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Cong ty C6 phan Cang Can Tho

I. Thong tin chung/ General information

1. Théng tin khai quat/ General information

Tén giao dich:

Tén tiéng anh:

Gidy chirng nhian PKDN sé:

Von diéu I¢:

Von dau tw caa chua sé hivu:

Dia chi:

S6 dién thoai:
S6 fax:
Website:
Email:

Ma co phiéu:

CONG TY CO PHAN CANG CAN THO

Can Tho Port Joint Stock Company

1801319907, ding ky thay déi 1an tht 5 ngay 19/04/2017
284.800.000.000 dong

284.800.000.000 dong

02 Khu vuc Phii Thang, Phuong Tan Pht, Quan Cai Rang,
TP. Can Tho

0292 652 64 83

0292 391 73 95
www.canthoport.com.vn
canthoport.info@gmail.com
CCT
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Cong ty C6 phan Cang Can Tho

Qua trinh hinh thanh va phat trién

%+ Qua4 trinh hinh thanh Cing Cian Tho (Cing Hoang Diéu):

> Thang 6/1980: Cang Can Tho duoc thanh lap trén co s& tiép nhdn mot quan cang

> 29/8/1980:

> 28/11/1992:

» 17/09/1993:

» 30/07/2002:

> 16/11/2006:

thudc Tiéu doan 804, Trung doan 659, Quan khu 9 tryc thuoc UBND
tinh Hau Giang.

Cang truc thudc Cong ty Giao thong Van tai Hau Giang theo Quyét
dinh s6 390/QD-UB.80 cia UBND tinh Hau Giang.

Cang duoc chuyén thanh Doanh nghiép Nha nudc hach toan doc lap,
tryc thudc SO Giao théng Van tai Can Tho theo Quyét dinh sb
1393/QD.UBT. cia UBND TP.Cén Tho.

Cang Can Tho tré thanh Doanh nghi¢p Nha nudc hach toan doc lap,
tryc thuoc Cuc Hang hai Viét Nam theo Quyét dinh s6 1828/KH-DT
cua BO GTVT.

Cang Can Tho dugc t6 chire lai thanh don vi hach toan phu thude -
trye thude Cang Sai Gon theo Quyét dinh s 2334/2002/QD-BGTVT
ngay 26/7/2002 cua Bo truéng B6 GTVT va Quyét dinh s6 631/QD-
HPQT ngay 30/7/2002 ciia Hoi dong quan tri Tong cong ty Hang hai
Viét Nam.

Tach chuyén nguyén trang Cang Can Tho — don vi truc thudc Cang
Sai Gon vé lam don vi hach toan phu thudc - tryc thudc Tong cong ty
Hang hai Viét Nam theo Quyét dinh sé 1045/QD-HPQT ngay
16/11/2006 ctia Cha tich HPQT Tong cong ty Hang hai Viét Nam.

% Qua trinh hinh thanh Cang Cai Cui

> 06/6/2006:

> 16/8/2007:

Cang Cai Cui duoc thanh 1ap theo Quyét dinh 1434/QD-UBND cua
UBND Thanh phb Can Tho.

Thu tuéng chinh phu quyét dinh chuyén giao Cang Cai Cui vé Tong
cong ty Hang hai Viét Nam theo Quyét dinh sé 1050/QD-TTg.

+% Qua trinh hinh thanh Cong ty C6 phan Cang Cin Tho

> 31/10/2013:

Cong ty TNHH MTV Cang Can Tho duogc thanh lap trén co so sap
nhap Cang Can Tho (nay 1a Cang Hoang Diéu) vao Cang Cai Cui theo
Quyét dinh s6 289/QD-HHVN ngay 19/6/2013 ctia Hoi dong thanh
vién Tong cong ty Hang hai Viét Nam
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Cong ty C6 phan Cang Can Tho

Nam 2015:

> 25/3/2015:

> 31/3/2015:

Nam 2016:

> 25/4/2016:

> 01/7/2016:

Nam 2017:

> 20/6/2017:

> 30/6/2017:

Cong ty t6 chirc thanh cong Dai hoi co dong thanh 1ap Cong ty CP Cang
Can Tho.

Cong ty chinh thirc hoat dong theo mé hinh Céng ty CP véi mirc von
diéu 18 284.800.000.000 dong.

Cong ty CP Cang Can Tho duoc Uy ban Ching khoan Nha nudc chap
thuan ho so Cong ty dai chung.

Cong ty duoc Trung tim Luu ky chimg khoan Viét Nam cip Gidy chimg
nhan ding ky luu ky chiig khoan véi tong s6 lugng chimg khoan ding
ky luu ky 1an dau 1a 28.480.000 co phiéu.

Cong ty duge SO Giao dich ching khoan Ha Noi chap thuan dang ky
giao dich ¢ phiéu.

Co phiéu Cong ty dugc chinh thic giao dich tai So Giao dich Chung
khoan Ha No1 (Upcom) véi1 ma chung khoan CCT.

Trai qua 39 nam ké tir ngay thanh lap cho dén nay, Cang Can Tho d4 trai qua nhiéu chu

thé quan 1y nham muc dich chuyén doi phu hop véi co ché quan 1y tao diéu kién cho Cang
phat trién tro thanh cang bién c6 quy mé 16n nhit & Pong bang song Ciru Long, timg bude

hoan thanh cac myc tiéu Nha nudc giao phé dap tng nhu cau, dong luc phat trién kinh té ciia
vung va khu vuc ha luu song Mekong.
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Cong ty C6 phin Cang Can Tho

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
2.1. Nganh nghé kinh doanh chinh ciia Cong ty:

e Béc xép van tai;

e Cho thué bén bai va dich vu luu kho bao quan;

e Cung ung xing dau;

¢ Kinh doanh dich vy phu tr¢ khéc;

Hoat dong boc xép, vin tdi:

- Vé hoat dpng boc xép: bao gdbm cac dich vu boc xép hang container, hang thiét bi, dich
vu thu gom, bdc xép hang tong hop, hang bao, hang roi... Py 1a dich vy kinh doanh
chinh, chiém ty trong 16n trong co ciu doanh thu ciia Cang Can Tho qua timg nam. Cong
ty hién dang so hiru va khai thac 867m ciu cang, c6 kha ning tiép nhan tau cé tai trong
20.000dwt, cting v6i cac loai can truc ¢6 st ning tir 25 — 250 tin, du kha ning bdc xép
cho cic tau co tai trong 16n, giup tiét kiém thoi gian, chi phi bdc d.

- Vé hoat dpng vin tdi: Cong ty hién dang s& hiru cac d6i sa lan, tau lai dat, doi xe tai
container chuyén nghiép, dap tng duoc cac hoat dong van tai hang héa duong thuy va
duong bo. Ngoai ra, Cong ty con lién két voi cac cong ty chuyén van tai hang héa nhim

dap tng nhanh chéng va hiéu qua moi nhu cau ciia khach hang.
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Cong ty C6 phan Cang Can Tho

Dich vu lwu kho bdi

- Kho va dich vu liu kho: Cong ty C6 phan Cang Can Tho dang sé hitu mot hé thong
nha kho véi dién tich str dung 16n nhim bao quan va luu trit hang hoa duge tot hon.
Cong ty c6 nhiéu nim kinh nghiém trong viéc kiém soat, luu trir hang hoa, c6 phuong
thirc dong goi hang hoa can than, chinh xac gitp tiét kiém dién tich va giam thiéu cac
chi phi phat sinh dé c6 thé tan dung tdi da dién tich kho bai. Dich vu luu kho cua Cong
ty c6 ti 1& 1ap ddy rat cao, c6 nhitng thoi diém dién tich 1ap day 1én t6i 100%.

- Badi va dich vu cho thué bén bii: Véi tong cong hon 160.000 m2 bai hang hoa & céc
bén cang bién Cai Cui, Hoang Diéu va cang séng Séc Trang, Cong ty hién dang s hitu
co s ha tang bii 16n nhit so v&i cac Cang khac trong khu vuc dong bang Song Ctru
Long, ti 1& 1ap day chung toan Cong ty hién & mirc 42%.

Hoat djng cung irng xing dau

La mot trong nhitng dich vu kinh doanh truyén thdng ctua Cang. Trong thoi gian qua,
dich vu cung tng xing dau cho cac d6i twong tau chd hang hoa qua cang va cac don vi
van tai trong cang dang phat trién tré thanh mot trong nhitng nhom dich vu thudng xuyén
mang lai ngudn thu dang ké trong tuong lai ctia Cong ty.

Hoat dong kinh doanh khadc

- Ngoai cac nhém dich vu chinh ké trén, Cong ty hién con cung cép cac dich vu giao nhan,
cung ung hang hai, dich vu cho thué tau lai va cac dich vu khac.

- Céc dich vu phu trg nay tuy chiém ty trong doanh thu khong cao nhung lai dong vai tro
hd tro quan trong, gitip Cong ty hinh thanh chudi cung tmg dich vu hang hai da dang va
hoan chinh.
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Cong ty C6 phan Cang Can Tho

2.2. Dia ban kinh doanh/Location of business:

2
L X4

X/
°

Cang Can Tho hién dang cung cap dich vu chu yéu tai thanh phd Can Tho véi cac bén
cang bién tai Cang Cai Cui, Cang Hoang Di¢u va cac bén phao trén song Hau.

Cang Can Tho hién dang cung cap dich vu gom vet than khu vire Duyén Hai, tinh Tra
Vinh; dong thoi, ph01 hop voi Cong ty lién ket Cong ty Trach nhi€ém hitu han Cang
Can Tho - Thanh Tuin dé cung cap dich vu xép d& va cho thué kho, bii tai khu vuc
nay.

Ngoai ra, ngay 19/4/2018 Cang Can Tho di chinh thirc dwa Cang song Soc Tring vao
khai thac sau khi dau gia thanh cong quyén t6 chirc quan 1y va khai thac Cang song
Soc Trang do S& Giao thong vén tai tinh Soc Tring td chirc. Viée Cang Can Tho dua
Cang Soc Trang vao khai thac da tao diéu kién thuan lgi dé phat trién cac chudi
logistics ctia Cong ty tai cac tinh khu vuce ha luu Nam Song Hau két ndi véi cac chudi
logistics dang trién khai tai voi cac cang bién truc thudc Cong ty. Cang Soc Tring
dong vai tro6 quan trong la trung tdm thu gom hang hoa tai khu vuc thanh phé Soc
Trang, tinh Soc Trang, mot phan céc tinh Hau Giang, Bac Liéu va Ca Mau dé chuyén
vé cac bén cang bién tryc thudc Cang Can Tho hodc cac cang bién ddi tac tai khu vuc
Thanh phd H6 Chi Minh, Cai Mép Viing Tau.

VI TRI CANG CAI CUI
TRONG QUY HOACH
CANG BIEN NHOM 6

DAO THO CHU

(7 THUONG CANG CAl TAO NANG CAP
S
P

() THUONG CANG XAY DUNG MGI

G .. CANG CHUYEN DUNG

...
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Cong ty C6 phan Cang Can Tho

3. Théng tin vé mé hinh qudn tri, t6 chirc kinh doanh va by mdy qudn ly/ Information
about governance model, business organization and managerial apparatus
3.1. M6 hinh qudn tri/ Governance model.
Cong ty ¢b phan Cang Can Tho dwgc diéu hanh va quan Iy theo mé hinh quan tri bao gdm:
» Dai Ho1 déng cd dong;
> Hoi dong quan tri (Chu tich va cac thanh vién HDQT);
> Ban diéu hanh (Tong Giam ddc va cac Pho Tong giam ddc, Ké toan truong);
» Ban Kiém soat (Trudng ban va céc thanh vién BKS);
> Phong chuyén mén nghiép vu: Phong Tong hop, Phong Tai chinh — K& toan;
» Cac don vi truc thude.

SO PO TO CHUC CONG TY

DAI HOI DONG CO BONG

pszzzag) HOI BONG QUAN TRI ’
BAN KIEM SOAT + i
| ' ) CONG TY LIEN KET
fnzsmes e .{ TONG GIAMDPOC  beeeee ., » CANG CAN THO - THANH
TUAN
< I S
l 7 'a l Y
( PHO TONG GIAM DOC J ------------------------- PHO TONG GIAM BOC

| |
l l l l l

PHpNG TONG HOP . CHI NH/E\TNH
PHONG TAl - Ké hoch tng hop CHI NHANH CHI NHANH TRUNG TAM
CHINH KE - To6 chirc tién Iu"omg CANG CAl ( i o
TOAN - Hanh chinh quan tri cul HOANG DIEU 3
- Ky thuat va Dau tw TRANG
A f A
Quan hé linhdao : ——
Quan hé kiem soat: - >

Quan hé phdihgp :
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Cong ty C6 phan Cang Can Tho

3.2. Cdc cong ty con, cong ty lién két/ Subsidiaries, associated companies:
- Cbng ty con: Khoéng co.
- Cong ty lién két:
CONG TY TNHH CANG CAN THO - THANH TUAN

Gidy CNDKKD §6: 2100420844 do S& Ké hoach dau tu Tinh Tra Vinh cap 1an dau ngay
02/08/2014, thay doi lan 2 ngay 04/06/2014.

Dia chi: Huong 16 81, 4p Con Ong, xa Dan Thanh, huyén Duyén Hai, tinh Tra Vinh
Dién thoai: 0743 852822 Fax: 0743 852585

Vén diéu 1&: 20.000.000.000 dong

Gia tri phan vén gop: 10.000.000.000 dong

Ty 1& nam giit: 50%

Gia tri dau tu: 4.497.251.573 dong

Nganh nghé kinh doanh: Van tai hang hoa duong thuy ndi dia

- Cac chi nhanh truc thugc Cong ty:

STT Tén chi nhanh Dia chi
1 | Chinhanh Céng ty C6 phan Cang Can 02 KV Phii Théng, P. Tan Phu, Q. Cai
Tho — Cang Cai Cui Réng, TP. Can Tho
, | Chinhanh Cong ty C6 phan Cang Can 27 L& Hong Phong, P. Tra An, Q.
Tho — Cang Hoang Digu Binh Thuy, TP. Can Tho
3 Chi nhanh Cong ty C6 phan Cang Can 272 Cao Thang, Khém 6, Phuong 8,

Tho — Trung tim logistics Cang Soc Tring | thanh phd Séc Trang, tinh Soc Tring.
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Cong ty C6 phan Cang Can Tho

4. Dinh hwéng phdt trién/ Development orientations

L)

s Xay dung thuong hiéu Cong ty ¢ phan C6 phan Cang Can Tho hoat dong bén viing,
uy tin trén thi truong, thye hién quang ba thuong hiéu qua cac phuong tién truyén thong,
truyén hinh.

% Tiép tuc tap trung vao nhitng linh vuc truyén théng, bao gdm hoat dong kho bai, boc
xép, dich vu logistics hd trg van chuyén dudng thuy. V6i phuong cham “Ning suat —
Chat lugng — An toan — Hiéu qua” Cong ty da khong ngung cai tién chat luong nham
cung cép cac dich vu tron goi cho khach hang nhu cac dich vu khai thué hai quan, tu
van thué muén phuong tién van tai, lwu trir va van tai hang hoa,...

s Pau tu hoan thién dich vu bdc xép container tai Cang Cai Cui nham ndi tuyén container
qudc té tir Cang Phnom Penh — Céi Cui — C4i Mép Viing Tau bang phuong tién van tai
thay 16n tir 100 TEUs - 400 TEUs.

L)

% Nghién ctru dau tu cac trang thiét bi va cac giai phap quan 1y nham tiét kiém t6i da tiéu
hao ning lugng tai cac kho hang, van phong, nhat 1a nhién liéu trong qua trinh hoat
dong cua cac phuong tién co gidi boc xép.
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Cong ty C6 phin Cang Can Tho

4.1. Cdc muc tiéu doi véi moi truong

% Cong ty ludn chi trong van dé vé méi trudng trong qua trinh hoat dong kinh doanh, ting
cuong thuc hién nhiéu bién phap nham giam thiéu tic dong dén moi trudng. Vi muc
tiéu phat trién bén vitng, Cong ty thuong xuyén t6 chirc cac khoa huan luyén, tuyén
truyén bao vé méi truong, nang cao nhan thirc dé img phod véi nhitng bién d6i khi hau
nhu hién nay.

¢ Bén canh d6, Cong ty tang cuong cong tac phong chay chita chay nham bao dam an toan
vé ngudi 1an hang hoa. Van dong can b cong nhan vién ctia Cong ty tao nép song vin
minh nhu: khong vt rac bura bai, khong xa nude thai ra moi truong,...

% Bén canh loi ich chung ctia Cang Can Tho, Cong ty luén ddy manh vai tro, dong gop
dbi voi loi ich cua cong ddng nham goép phan vao su phat trién chung cta xa hoi.

< Hang nam, Cong ty trich mot phan kinh phi dé tng ho, giup d& cac dbi tugng gip kho
khin trén dia ban hoat dong, dong bao bi Iii lut & mién Trung, quyén gop quy khuyén
hoc danh cho cac hoc sinh chiju khé, c6 ¥ chi vuot qua hoan canh khong may man,...
Qua d6, Cong ty luon nd lyc dem dén nhimng gié tri thiét thyc, 1au dai nham gop phan
nang cao doi sdng cta cong dong, xa hoi.

4.2. Chién lwoc phdt trién trung va dai han

Vé hoat dong khai thic cang

% Phat trién Cang Cai Cui thanh cang bién téng hop trung tim ctia ving Pong bang song
Ctru Long v&i ha tang kho bai, trang thiét bi, cong nghé quan 1y hién dai. Trong khi d6,
Cang Hoang Diéu tip trung phat trién, khai thac cac loai hang bao, hang rdi, hang thiét
bi, hang bach hoa,... két hop v6i cac chi nhanh, Cang song S6c Trang, tram dai dién tai
Duyén Hai (Tra Vinh), Vam Cai Sén (Thét nét), tao thanh mot hé théng cac bén cang,
phuc vu cho nhu cau cua khach hang, thyc hién nhi¢m vu kinh té, chinh tri cho su phat

trién kinh té x4 hoi tai dia phwong va ving Pong bang séng Ctru Long.
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Cong ty C6 phan Cang Can Tho

% Trién khai phat trién ddng bd cang bién véi co so ha tang két ndi cang va dich vu sau
cang; nang cao chét lugng dich vu logistics phuc vu van tai thuan loi, td chirc hidu qua
qué trinh van tai trong khu vuec.

Vé dau tw

s Cong ty tiép tuc hoan thién ké hoach dau tu mé rong co so ha tﬁng va thiét bi cong ngh¢
& hai Cang Hoang Diéu va Cai Cui nham phat huy t6i da vi thé Cong ty tai khu vyc. Tim
kiém d6i tac thuc hién cac du an dau tu theo hinh thirc lién doanh lién két, hop tac dau
tu, nang cao ning luc boc xép hang hoa va cung cap cac dich vy hang hai.

Vé tai chinh

% Thi hanh cac chinh sach tiét kiém chi phi, ha gia thanh dich vu nham ting tinh canh
tranh va tang loi nhuan cho Cong ty, tan dung hi¢u qua nguén von hién c6, han ché tbi
da viéc di vay, quan 1y chit ché cac chinh sach cong ng, thu hdi vén giam thiéu rui ro
hoat dong cho Cong ty.

% Dbi v6i cac khoan no hién tai, khoan ng trong vong 3 ndm khong tinh 1ai nham giam ap
luc tai chinh, sau khi tinh hinh tai chinh Cong ty di vao 6n dinh thi s& thyc hién tra dan
theo 10 trinh.

Vé nhan sy

% Nang cao trinh d6 quan 1y, nghiép vu chuyén mon, tay nghé cho ngudi lao dong nham

dap ung cac doi hoi birc thiét cua thi truong trong bdi canh canh tranh ngay cang cao,

phuc vu cho viéc dinh hudng kinh doanh, phat trién san xuét cla Cong ty.

¢ Tung budc cling co to chirc nhan su, nang cao bd may quan 1y san xuat kinh doanh cua

Cong ty nham phu hop véi co ché méi.
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Cong ty C6 phan Cang Can Tho

5. Cac rui ro/ Risks:

Rui ro veé kinh té

Véi dic thu kinh doanh lién quan dén hoat dong cang bién, CTCP Cang Can Tho s& khong
tranh khoi nhimg tac déng cta nén kinh té dén hoat dong kinh doanh cta minh. Chinh vi
thé day 1a rai ro khong thé khong nhic dén trong qua trinh hoat déng ctia Doanh nghiép.

% Téc do tang truéng GDP: Tinh hinh kinh té thé gidi gin day da c6 nhiéu chuyén bién
tich cuyc hon so véi cac giai doan trude va duge dy doan sé€ dan 6n dinh tro lai trong
tuong lai. Trong bdi canh phuc hdi ctia nén kinh té chung, GDP Viét Nam di ting truong
7.08% so v&i nam 2017, vugt myc tiéu Chinh pha dé ra 1a 6,7%. Riéng kim ngach xuat
nhap khau tang 17,8% so voi nam trudce, day vura 1a dong luc, vira 1a mot co hdi 16mn cho
Cong ty trong ndm 2019 khi viéc hoi nhap kinh té tré nén phd bién.

% Lai suat: Trong qua trinh hoat dong kinh doanh, tily vao dic diém kinh doanh ma mdi
doanh nghiép sé& c6 co cau von khac nhau nhung phan 16n cac doanh nghiép s& vay von
tir ngan hang va bién dong 13i suat ngan hang s& c6 nhitng anh hudng nhét dinh. Voi dic
thu nganh doi hoi dau tu, mua sam tai san dé dap ung diéu kién dau thau dy 4n trong
khu vuc thi rii ro 14i sudt 14 rii ro ma Cong ty thuong gip phai. Tuy nhién, bién dong
13i suat hién nay dugc Nha nudc kiém soat kha tot trong bién do nén s& khong anh hudng
nhiéu dén viéc tra no, tra 13i cta Cong ty.

% Ty gia: Bién dong ty gia 14 rui ro anh hudng truc tiép t6i cac doanh nghiép ¢ cac hoat
dong kinh doanh lién quan dén cac giao dich ngoai t¢. Vo1 dac thu hoat dong trong linh
vuc khai thac cang, do1 khi s€ c6 dy &n vdi cac ddi tac nude ngoai. Mac du cac giao dich
ngoai té khong dién ra thuong xuyén nhung Cong ty luén quan tim dén bién dong ty gia
dé co cac chinh sach phu hop nham tbi thiéu chi phi.

Ruii ro dac thu nganh

% Gia nguyén liéu: Bén canh hoat dong kinh doanh bdc xép hang héa va dich vu luu kho
bai, doanh thu ctia Cong ty con dén tir hoat dong van tai va cung Gmg xang dau. Pay la
mat hang chiu su quan ly chat ch€ ciia Nha nudc, nhung lai phu thudc 16n vao bién dong
gia dau thé giéi. Do d6, Cong ty ludn chu trong dén sy bién dong gia ca nguyén liéu dau
vao nham cin bang chi phi, c¢6 cong tac dau tu phu hop dam béo trién khai cac dy an
mét cach tdt nhat.

¢ Rui ro canh tranh: Trong nam 2017, bén canh cac thuan lgi tir hi¢p dinh FTA, su dau tu
manh mé& cta ngudn von ngoai, Viét Nam da ting cuong mé rong quan hé voi cac nude
trong khu vuc va trén thé gidi. biéu ndy vira tac dong tich cuc 1an tiéu cuc dén hiéu qua
hoat dong cua Cong ty, dic bi¢t sy gia tang ) luong cang mai va viéc mo rong thi
truong, lién doanh véi cac dbi tac nudc ngoai, dic biét su canh tranh vé gia da gy ra
nhimng 4p luc khién hoat dong san xuat kinh doanh ciia cong ty gip nhiéu kho khin. Dé
giam thiéu rui ro trén, Cong ty ludn cd gang tap trung tim kiém thém khach hang méi
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va mé rong thi trudng dé canh tranh toan dién véi cac doanh nghiép trong va ngoai nudce
Chinh sach xuat nhap khau: Céc chinh sach thué, phi hai quan, tiéu chuan chat lugng
hang hoa, chinh sach kiém dich, kiém tra an toan vé sinh va céc chinh sach quan 1y dic
thu timg loai hang hoa trong timg thoi ky s& anh huong dén hoat dong kinh doanh ciing
nhu 1o1 nhuan cua Cong ty, nhét 1a trong giai doan hgi nhap nhu hién nay, viéc noi long
hodc thit chat chinh sach kiém soat tai xuat dic biét co nhiing yéu cAu kiém tra khit khe,
anh huong 16n dén lugng hang théng quan qua Cang va dic biét v6i dich vu container
lanh c6 thoi gian khong linh hoat va chi phi bao quan, luu kho cao. Vi vay, viéc theo sat
va cip nhat thong tin cac chinh sach méi dugc Cong ty chii dong va thay doi phu hop
theo ting thoi diém kinh doanh.

% Thoi tiét: Viéc van chuyén hang hoa qua Cang chiu tac dong kha 16n tir thoi tiét, dic
biét khi khu vuc hoat dong xdy ra thién tai, lii lut co thé khién cac hoat dong kinh doanh
phai tam ngung, dong thoi gay kho khin va thiét hai cho cac chuyén véan chuyén dang
Iru thong va c6 thé anh hudng t6i cac bén lién quan.

Rui ro ludt phap

Vi hoat dong kinh doanh dic thu 1a khai thac cang bién, Cong ty chiu anh huong 16n
tir cac chinh sach Quy hoach phat trién nganh canh bién cta Chinh phu ciing nhu thanh
phd Can Tho. Vi thé viéc cap nhat thay doi chinh sach nham thich ang kip thoi luén
dugc Cong ty chu trong, nhét 1a trong giai doan hién tai, Nha nudc dang c6 nhimng nd
luc trong viéc diéu chinh cac vin ban luat ké toan, thué, ching khoan dé phu hop véi
su thay doi trong qua trinh phat trién.

Dé giam thiéu nhitng rui ro phap 1y va dam bao ludn tuan tha theo cac quy dinh phap
luat hién hanh, Ban lanh dao va cac bo phan chuyén mon cia Cong ty luén nghién ctru
k¥ cac van dé phap 1y va pho bién dén can bo cong nhan vién dé tranh cac vi pham anh
huong tai chinh va uy tin cua Cong ty.

Ruii ro vé moi truong

Trong hoat dong kinh doanh khai thac, cic cang bién déu phai d6i mat voi cac van dé
moi trudng nudc do lién quan dén cac hoat dong ciia tu thuyén ra vao cang, xay dung
stra chita bén cang, d6 phé thai, ... Sy ting trudng cua hoat dong kinh doanh ciing dong
thdi an chtra nguy co ting 6 nhiém moi trudng tir cac bén cang.

Nhan thirc ban than 1a Doanh nghiép hoat dong trong linh vuc cang bién, Cong ty ludn
chu trong thuc hién cac chinh sach bao v¢ mdi truong trong viée dau tu xay dung, mo
rong ha ting cang ciing nhu cic hoat dong kinh doanh.

Rui ro khac

Céc rui ro bat kha khang nhu thién tai, hoa hoan, bién dong chinh tri xa hoi, ... déu anh
huéng it nhidu dén hoat dong kinh doanh ciia Cong ty, cu thé 1a anh hudng dén tién do
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dur 4n ciing nhu gy thiét hai dén cac hang hoa trong qué trinh van chuyén. Dé han ché
t6i da cac thiét hai c6 thé xay ra, Cong ty luon tham gia dong phi bao hiém cho nguoi
lao dong va tai san tai cac to chirc bao hiém uy tin.
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II. Tinh hinh hoat dong trong nam/ Yearly Operations

1. Tinh hinh hoat djng sin xudt kinh doanh/ Situation of production and business

operations
TT CHI TIEU Ponvi | T.hién NAM 2018 +/- TH 2018/2017
2017
K.H T.H % H.T | Giatri Ty 1¢
A |SAN LUONG
1 |Hang théng qua TTQ | 1.923.664| 2.181.000| 1.692.340| 77,59%|-231.324 | -12,03%
Trong d6 Container TEUS 12.703|  17.000 12.792| 75,25% 89 0,70%
2 |Xang dau Lit 733.236| 1.010.000| 1.043.211| 103,29%| 309.975| 42,27%
B [TAI CHINH
1 |Doanh thu Trdong| 101.463| 119.000( 98.973| 83,17%| -2.691| -2,65%
2 | Chi phi Trdong| 101.678| 118.000| 98.863| 83,78%| -2.742| -2,70%
3 |Loi nhudn Tr dong -215 1.000 110
4 |Ebitda Trdong| 21528 24192 14.386| 59,47%| -7.142| -33,18%
C |TONG MUC PAU| Tr dong 7.562|  39.160 9.352| 23,88% 1.790| 23,67%
TU
1 |Pautucosohatang | Tr dong 364| 11.260 6.139| 54,52% 5.775| 1586,54%
2 f})lag btu phuong tién, | Tr dong 7.198|  27.900 3.213| 11,52% -204|  -2,83%
thiét bi

Téng két nam 2018, san lugng thong qua cac bén cang truc thude Cong ty Co phan Cang
Can Tho dat 1.692.340 tan, su suy giam -12.03% so v&i ndm 2017 va dat 77,59% Ké
hoach ndm 2018; tuy nhién, doanh thu ctia Cang Can Tho ¢6 tdc d6 suy giam cham hon,
chi gidm nhe -2.65% so v&i nam 2017, dat 98,973 ty déng; dat 83,87% ké hoach nim
2018. Bén canh do, loi nhuan gop tang dat muc 110 triéu déng, dat muc tiéu hoa vén
ctia Cong ty trong nim tai chinh 2018. Pay chinh 1a dong lyc dé Cang Can Tho tiép tuc
nd lic hoat dong trong nam 2019 sip toi.

Ngoai ra, hoat dong chinh cua Cang Can Tho trong nim 2018 khong c6 su thay doi
nhiéu so véi 2017, mang cung cap dich vu van 12 mang chinh, cha yéu dén tir viéc kinh
doanh khai thac cang, ngoai ra, mang cung cip dich vu xép d& ngoai cang, cac dich vu
hang hai, kinh doanh xing dau va mua ban hang héa ciing gép phan vio doanh thu
chung cua cong ty.

Cong ty trong ndm ciing di kiém soat tot mirc chi phi hoat dong ctia minh, do dé, phan
16n cac chi phi déu giam Tong chi phi ctia Cang Can Tho giam -2,75% so véi nam 2017.
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2. Té chire va nhan su/ Organization and Human resource
2.1. Danh sich Ban diéu hanh/ List of the Board of Directors:

TT Ho va tén Chirc vu S0 lwgng co Ty
phiéu nam giir | nam giir (%)
1 |Nguyén Vin Phuong | Thanh vién HDQT kiém Téng 8.259.200 29%
Giam doc
2 | Lé Tién Cong Ph6 Téng Giam dbc 2.300 0,01%
3 | Ta Kha Duy Phé Toéng Giam dbc 3.200 0,01%
4 | Lam Truc Son Ké toan trudng 2.600 0,01%

SO YEU LY LICH BAN PIEU HANH

1. Ong Nguyén Vin Phuwong — Thanh vién HPQT kiém Téng Giam déc

Nam sinh 11/02/1966
Noi sinh Tp. H6 Chi Minh
Trinh d¢ chuyén mén K§ su Kinh té Van tai bién, Trung cap Ké toan

S6 ¢6 phiéu c4 nhan so hiru -
S6 ¢6 phiéu dai dién so hiru 8.259.200
2. Ong Lé Tién Cong — Phé Tong Giam doc

Nam sinh 10/12/1971

Noi sinh Hau Giang

Trinh d6 chuyén mon Thac sy Quan tri kinh doanh
S6 ¢6 phiéu ca nhan s¢ hitu 2.300

S6 c6 phi€u dai dién s& hitu -

3. Ong Ta Kha Duy — Ph6 Tong Giam dbc

Nam sinh 22/05/1963

Noi sinh Hung Yén

Trinh d¢ chuyén mén Ctr nhan Quan tri kinh doanh
S6 ¢o phiéu c4 nhan so hiru 3.200
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So c6 phi€u dai dién s¢ hitu -

4. Ong Lam Tric Son — Ké toan truéng

Nam sinh 03/03/1967

Noi sinh Soéc Trang

Trinh d¢ chuyén mon Ctr nhan Tai chinh — K& toan
Sb ¢6 phiéu c4 nhan sé hiru 2.600

So c6 phi€u dai dién s¢ hitu -

2.2. Nhitng thay déi trong ban diéu hanh/ Changes in the Board of Management:
Ong Nguyén Vian Duc, Pho Tong giam déc nghi huu tir ngay 01/01/2018.

2.3. 86 lwong cdn b, nhén vién.

STT Tinh chat phan loai S6 luwong Ty trong
(nguoi) (%)
1 Trinh d0 trén Pai hoc 5 2,91%
2 Trinh d0 Pai hoc 80 46,51%
3 Trinh d6 Cao dang, Trung cip 12 6,98%
4 Cong nhan k¥ thuat 64 37,21%
5 Trinh d6 khac 11 6,40%
6 Téng cong 172 100%

2.4. Chinh sdch déi véi ngwoi lao dong

Chinh sach nhan sw

- Vi chire nang 6n dinh ngudn nhéan lyc nham nang cao hiéu qua st dung lao dong mot
cach t6t nhat dé dam bao thuc hién muc tiéu doanh nghiép, Cang Can Tho timg budc
thuc hién cong tac tuyén dung di vao né nép va quy chuin. Thong qua cong tac tuyén
dung lao dong, ndm 2018 doanh nghiép thuc hién tuyén dung 35 vi tri (trong do: ddi voi
nhan vién chuyén mén nghiép vu to chirc thong bao tuyén dung, xét duyét hd so, hoi
ddng tuyén dung phong vin, test k¥ ning tng vién va chidm diém, déi v6i nhan vién
tryc tiép lién hé vé6i cac Truong day nghé ky thuat dé thyc hién tuyén dung) qua d6
Cong ty da tuyén dung duoc nhitng nhan vién cé trinh d6 chuyén mén, k¥ thuat cao,
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pht hop véi yéu cau cong tac cho timg vi tri. Ngoai ra Cong ty con chii dong lién két
v6i cac truong day nghé k§ thuét trong khu vuc dé tuyén chon nhirng hoc vién k¥ thuat
dat két qua cao trong hoc tdp nham bo sung vao doi ngii céng nhan tryc tiép tai Cong

ty.

- Trong cong tac xay dung cac quy ché va ndi quy, Cong ty ludn cap nhat kip thoi cac
chinh sach phép luat ciia Nha nuée dé cung cb va du thao sira doi, bd sung cac quy ché,
quy dinh, ndi quy ctia céng ty nham dam bao phi hop véi ting thoi diém ap dung, qua
do tdng cuong viéc thuc hién nghiém ky lut lao dong, ngoai ra cac dy thao sua dodi, bd
sung con khic phuc nhitng han ché trong cac ndi quy, quy dinh truée ddy.

- Nham cap nhat, hé théng hoa nhiing kién thtrc co ban, kién thuc chuyén sau vé céc
nghiép vu quan 1y, nghiép vu khai thic cang bién cho cip quan 1y, nhan vién chuyén
mon nghiép vu va cong nhan tryc tiép san xuat. Nam 2018, Cang Can Tho da cir can bo
tham gia cac 16p dao tao nghi€p vu chuyén mon va dao tao nghi€p vu nang cao cho 30
vi tri voi tong kinh phi thyc hién 41.427.000 dong.

Chinh sdich tién lwong

- Trong ndm 2018, tong quy lwong: Ké hoach 18,7 ty ddng, thuc hién 14,3 ty dong, hoan
thanh 76,3%. Thu nhap binh quan 01 lao dong/thang: Ké hoach nim 2018 1a 8.9 triéu
ddéng/ngudi/thang, thyc hién 13 7,6 tridu dong/nguoi/thang, hoan thanh 86%.

- Nam vira qua, cong tac thuc hién ché d6 lao dong, tién luong luon duge Cang Can Tho
quan tAm va thuc hién theo dung quy dinh, dam bao phap luat lao dong va quyén loi cia
nguoi lao dong tai don vi. Cong ty thuc hién chinh sadch khoan quy lvong theo hi¢u qua
kinh doanh nham khuyén khich ngudi lao dong nang cao ning suat lao dong, phat huy
sang kién va tich cuc cai tién lao dong.

- Vi vai trd vira 6n dinh san xuat doanh nghiép vira dam béo kinh té ddi v6i ngudi lao
dong, trong thoi gian toi Cang Can Tho s& tiép tuc danh gid va ra soat tinh phu hop cua
cac quy ché, quy dinh tra lwong do Cang Can Tho ban hanh dé dam bao tinh phu hop
v6i1 quy dinh ctia phap luét theo tung giai doan.

3. Tinh hinh dau tw, tinh hinh thwc hién cdic dw dn/Investment activities, project
implementation

Trong nam 2018, Cong ty c6 phan Cang Can Tho da dau tu cac hang muc sau:

- Mua 03 xe ddo banh xich va 01 xe xtc 14t banh 16p loai da qua st dung.

- Mua déu gia 02 xe dau kéo container va 01 xe 6 t6 Camry loai d3 qua sir dung.
- Pau tu kho hang tong hop tir kho CFS da chuyén d6i cong ning.

- Pau tu 01 hé théng bang truyén chuyén tai hang héa gia tri du kién thyc hién.
Tong mirc dau tw 1a: 9.352.161.818 dong
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Céc du 4n dau tu 01 xe xuc 14t banh lép hiéu Furukawa FL305-3, dau tu 01 somi
romooc chuyén dung tai trong 45 tin va dau tu 02 can cau Kone dugc thuc hién nim
2017, sang nam 2018 tién hanh nghiém thu va dwa vao st dung.

3.1. Cdc khodn dau tw I6n/ Major investments: Khong

3.2. Cdc cong ty con, cong ty lién két/ Subsidiaries, associated companies:

Cang Can Tho dau tu gép von tai lién doanh Coéng ty TNHH MTV Cang Can Tho -
Thanh Tuan chiém 50% vén diéu 18 cong ty voi tong so tién 4.497.251.573 déng. Nam
2108, hoat dong cua lién doanh Cang Can Tho - Thanh Tuén d3 chia 14i vé cho Cang

Can Tho 970.000.000 dong dat 38% so vé6i cung ky.

4. Tinh hinh tai chinh/ Financial situation

4.1. Tinh hinh tai chinh/ Financial situation

Chi tiéu Pt Nim2017 | Nim 2018 ()/;g;::g
Téng gié tri tai san Tr. Pong 378.769 385.657 2%
Doanh thu thuan Tr. Pong 96.855 96.803 0%
Loi nhuén tir hoat dong kinh doanh Tr. Pong (1.488) (507)
Loi nhuan khéc Tr. Pong 1.273 617 -52%
Loi nhuan trude thué Tr. Pong (215) 110
Loi nhuan sau trudc thué Tr. Pong (215) 110
- Cac chi tiéu khac/ other figures: Khong
b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:
STT Chi tiéu PVT | Nim 2017 | Nim 2018
1 | Chi tiéu vé kha niing thanh toan
Hé sb thanh toan ng’fm han Lan 154 1,32
Hé s6 thanh toan nhanh Lan 1,52 1,31
2 | Chi tiéu vé co cAu von
Hé sb ng/Tong tai san % 30,68 31,63
Heé s6 no/Vén chit s¢ hiru % 44,27 46,26
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STT Chi tiéu PVT | Nim 2017 | Nim 2018

3 | Chi tiéu vé ning lwc hoat dong
Vong quay hang ton kho Vong| 90,92 102,56
Doanh thu thuén/Téng tai san \Vong 0,25 0,25

4 | Chi tiéu vé kha ning sinh 10i
Heé s6 loi nhuan sau thué/Doanh thu thuan % - 0,11
Heé s6 loi nhuan sau thué/Vén chu so hitu % - 0,04
Haé s6 loi nhuan sau thué/Tong tai san % - 0,03

Hé s6 loi nhuan tir hoat dong kinh doanh/Doanh thu thuan | % - -

Kha nang thanh todn:

Cac hé sb vé kha nang thanh toan cta don vi trong nim 2018 déu giam so v&i nim
2017. Cu thé, hé s thanh toan ngén han gidm tu 1,54 lan xuéng con 1,32 1an; hé s
thanh toan nhanh tir 1,52 lan giam con 1,31 lan. Nguyén nhan la do trong nim 2018, chi
tiéu no ngin han va tai san ngan han déu tang so voi nam trude. Tuy nhién, tai san ngan
han tang hon 2,5 ty ddng trong khi no ngan han ting dén hon 8,7 ty dong. Chi s thanh
toan ngan han van & muc 16n hon 1 cho thay hién tai kha ning tra ng cua cong ty van
con & muc t6t. Ngoai ra, chi sd thanh toan nhanh nhé hon chi s thanh toan ngan han
nhung muc chénh 1éch khong nhidu (1,31 < 1,32) ciing cho thy ring tai san ngan han
ctia doanh nghiép khong phu thudc qua nhiéu vao hang tén kho.

Chi tiéu vé co cau von:

Céc chi tiéu vé co cAu von trong nim déu thay ddi so véi naim 2017. Tuy nhién muc
thay d6i nay khong nhiéu, Hé s6 ng/Tong tai san ting tir 30,68% 1én 31,63% va Hé sb
ng/Vén chil s¢ hiru ting tir 44,27% 1én 46,26%. Tai san cia cang Can Tho phan 16n
duogc tai trg tir ngudn von chu sé hitu, trong nam 2018 ciing khong tién hanh vay thém
no dé dau tu, mua sim tai san.

Chi tiéu vé néing lwc hoat dpng

Céc chi tiéu danh gia ning luc hoat dong nam 2018 cta cong ty khong co thay d6i nhidu
s0 v6inam 2017. Cu thé, vong quay hang ton kho chi ting tir muc 90,92 vong 1én 102,56
vong. Do hoat dong trong linh vuc dich vu cang bién nén hé sb vong quay hang ton kho
clia cong ty ciing khong mang nhiéu y nghia trong viéc danh gia nang luyc hoat dong.
Chi tiéu Doanh thu thudn/Tong tai san van & mirc 0,25, diéu nay cho thiy trong nam, 1
d6ng tai san ciia cong ty c6 thé tao ra 0,25 dong doanh thu. Do dic thu nganh nghé kinh
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doanh, khoan muc dau tu cho tai san thudng cé gia tri 16n nén vong quay tong tai san
cua cong ty thuong khong cao.
Chi tiéu vé khd nding sinh 1i:
Céc chi tiéu vé kha ning sinh 101 ctia céng ty nim 2018 c6 su ting nhe so v6i ndm 2017.
Mac du cac hé s6 Loi nhuédn sau thué trén Doanh thu thuan, Von chu sé hitu va Tong
tai sdn con & muc kha nho nhung cling cho thay cong ty da bat dau 6n dinh duoc hoat
dong va kinh doanh co6 1ai.
5. Co cdu cé dong, thay doi vén dau tw ciia chii s6 hivu/ Shareholders structure, change in
the owner’s equity.
5.1. Co phin/Shares:
Von diéu 1é: 284.800.000.000 dong
S6 hegng cé phiéu da phat hanh: 24.480.000 c6 phiéu
Ménh gid: 10.000 dong/cé phiéu
Co phiéu thuwong: 24.480.000 cé phiéu
C6 phiéu wu ddi: 0 c6 phiéu
S6 heong cé phiéu dang lwu hanh: 24.480.000 cé phiéu
S6 heong cé phiéu quy: 0 ¢é phiéu

5.2. Co cdu cé dong/Shareholders structure:

CO CAU CO PONG TAINGAY 31/12/2018

i | Cuimm | o
1 | Cb dong trong nude 102 28.467.000 99,95
- T6 Chirc 02 28.210.500 99,05
- Canhan 100 256.500 0,90
2 | Co dong nude ngoai 08 13.000 0,05
- T6 chue - - -
- Canhan 08 13.000 0,05
Téng cong 110 28.480.000 100
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DANH SACH CO PONG LON
Tén to chice/ | S6 CMND/H§ Dia chi 86 lugng c6 | Ty 1&/VDL
ca nhan chiéeu/DKKD : phan (%)
Tong cong ty S5 01 Pao Duy Anh,
Hang hai Viét 0100104595 | phuong Phuong Mai, quén 28.208.500 99,05
Nam Dong Pa, thanh pho Ha Noi

5.3. Tinh hinh thay doi von dau tw ciia chii sé hitu/ Change in the owner’s

equity: Khong.

5.4. Giao dich cé phiéu quj/ Transaction of treasury stocks: Khang.

5.5. Cdc chirng khodn khéc/ Other securities: Khong.

6. Bdo cdo tic dong lién quan dén moi trwong va xa hdi ciia cong ty/ Report related impact

of the Company on the environment and society

- Trong nam 2018, vao nhitng thang mua, lugng nude kha 16n, dé dam bao cac hé thong
thoat nudc, cong rinh, kho bai khong bi ngap, & dong gy 6 nhiém mai truong, don vi
da thuc hién cong tac quan 1y vé sinh moi truong duoc trién khai nhu: thudng xuyén
kiém tra va thuc hién viéc nao vét hd ga, khoi thong duong cbng rinh, hé thong thoat
nudce bén trong va khu vuc xung quanh Cang, cic cong trinh phu cua nha van phong
lam vi¢c. Ngoai ra con thué lao dong cong nhat thuong xuyén quét, don vé€ sinh dam
bao gitr vé sinh cho cau cang, duong ndi bo va quy dinh cac bd phén ty giit gin vé sinh
cho phong, ban cua minh. Huéng dan can bo chuyén trach ATLD, mang lu6i ATVSV,
truong kho ddm bao vé sinh kho, bai, hién truong san XUAt.

- Giam thiéu tiéu hao nguyén vat liéu, nhién liéu gay hai cho méi truong. Bén canh do,
Cong ty ludn tuan thi quy dinh phap ludt vé méi trudng, vé an toan — phong tranh chay
nd nhim dam bao han ché nhirng thi¢t hai vé nguoi va tai san trong hoat dong kinh
doanh cua Cong ty.

- Kiém tra viéc giit gin moi trudng 1am viéc trong pham vi Cang; sap xép phong 1am
vi€c gon gang, sach s&, khoa hoc, thong thoang, van minh, hién dai; phat quang cay coi
1am co sach s&, trong thém cdy xanh cai thién my quan méi trudng 1am viéc va hoat
dong khac nhim nang cao ¥ thirc bao vé méi trudng cho CNVCLPD trong don vi

6.1. Qudn Iy nguén nguyén vit liéu/Management of raw materials:

- Hoat dong kinh doanh tai cang bao gém boc xép, van tai, luu va cho thué kho bai, cung
ung xang dau,... nén nguén nguyén vat liéu dugc str dung chu yéu la xang, dau, nhét
ding cho van hanh may moc thiét bi va cac hoa chét, cong cu dung dé vé sinh nha kho,
bén bai.
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- Cong ty ludn chu trong cong tac quan 1y ngudn nguyén vt liéu nham sir dung hiéu
qua chi phi hoat dong. Pbi véi cac hoa chit va nhién liéu hoa thach sau qua trinh sir
dung, cong ty c6 quy trinh xtr 1y thich hop tranh gy 6 nhiém mdi trudng xung quanh.
6.2. Tiéu thu nang luwgng/ Energy consumption:
Dién ning dugc Cong ty str dung cho viée chiéu sang tai cac kho, dién vin phong, hé
thng 1am mat. Cac ngudn nguyén liéu hoa thach nhu xing, ddu, nhdt duoc ding dé van
hanh cic may moc, thiét bj chuyén dung. Qua trinh sir dung cac ning luong nay la
nguyén nhan dan dén 6 nhiém moi trudng, bién ddi khi hau. Do d6, Cong ty di c6 nhiing
chinh sach hop 1y nhu: dua ra dinh mtc sir dung, chi phi sir dung phu hop, tim kiém céc
loai nang lugng sach, than thién véi moi trudong nham giam thiéu viéc st dung cac loai
nang lugng nay.
6.3. Tiéu thu nwoc: (muc tiéu thu nwéc cua cdac hoat dong kinh doanh trong nam)/
Water consumption (water consumption of business activities in the year)
Cong ty st dung nudc dé phuc vu cho viéc v¢ sinh kho bai, sinh hoat tai van phong, do
d6 chi phi phat sinh tir viéc st dung tai nguyén nay la khong dang ké.
6.4. Tudn thu phdp lugt vé bio vé méi trwong/ Compliance with the law on
environmental protection:
Cong tac bao vé moi trudng dugc Cang Can Tho thuc hién rat nghiém chinh. Trong
nim 2018, Cong ty khong cé trudng hop nao vi pham vé phép lut bao vé moi truong

6.5. Chinh sdch lién quan dén ngwoi lao déng/ Policies related to employees
Chinh sdach dai ngo nhan su:

- Y thirc duoc con nguoi 1a nhan t6 nén tang cho su phat trién bén viing cta cong ty,
Cang Can Tho ¢6 cac chinh sach thu hit nhén tai dé ngay cang c6 nhiéu nhan vién gidi,
cong nhan lanh nghé 1am viéc cho Cong ty. P6i véi doi ngii nhan vién 14u nim, Cong
ty thuong xuyén to chtic bau chon nhung céng nhan c6 du trinh d6, ning luc vao cac
chtrc vu 1anh dao Cong ty. B6 tri cac can bd quan 1y phan xudng vira gidi chuyén mén
vura ¢6 trinh do quan 1y trén co sé qui dinh rd trach nhiém va quyén han mét cach cu
thé.

Chinh sach lwong thuwong:

Ap dung chinh sach lvong theo két qua san xuét kinh doanh nham dong vién, khuyén
khich nguoi lao dong, trén co s& do nang cao hiéu qué kinh doanh ctia cac don vi co s6.
Tiép tuc khuyén khich, tao diéu kién cho can bd cong nhan vién ning dong va sang tao,
phat huy tinh tich cyc trong kinh doanh, thyc hi¢n hai hoa lgi ich Nha nudc, doanh
nghiép, ngudi lao dong va cb dong Cong ty. Co chinh sach tra lvong xtmg dang véi
cong hién dé thu hat nhan tai ¢ nhitng vi tri tac nghiép va quan 1y then chdt can thiét.

Chinh sach dao tao:
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Khi mé1 duoc tuyén dung lam viéc tai Cang Can Tho, nguoi lao dong déu duoc dao tao
nhitng van dé co ban vé quy trinh 1am viéc ctia bd phan Gng tuyén va hoat dong chung
clia toan cong ty. Cong nhan c6 du ning luc s& duoc cong ty tao diéu kién cap nhat thém
kién thirc, ning cao trinh d6 chuyén mén nhim dap tng nhu cau kinh doanh cia cong
ty. Cong tac dao tao nguén luc va boi dudng trinh d§ cho doi ngli can bd quan ly dugc
ting trudng, nang cao tinh than trach nhiém théng qua chinh sach tra luong va khen
thudng hop 1y.

Chinh sach phuc lgi:

Cong ty cam két thyc hién day du cac ché d6 Bao hiém theo dang quy dinh ctia Nha
nuée ddi véi ngudi lao dong da ky hop dong tir 01 nam trd 1én. Bi véi cac trudong hop
can bo cong nhan vién c6 thdi gian nghi dm, nghi thai san hodc trong thdi gian diéu tri
do tai nan lao dong thi ngoai céc ché @6 do co quan Bao hiém x4 hoi chi tra, Can bd
cong nhan vién con duoc Cong ty hd tro mot phan nham chia sé va giam bét ganh ning
tai chinh. Vao nhiing dip ddc biét nhu 18 Tét, Cong ty con td chirc ting qua cho can bo
cong nhén vién tai cac chi nhanh va tai noi lam viéc cua nguoi lao dong.

6.6. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong/ Report on

responsibility for local community.
Ngoai muc tiéu chu yéu 1a loi nhuan ctia Cong ty, Cang Can Tho thudong xuyén duy tri
cac hoat dong vi cong ddng nham chia sé mot phan loi nhuan ctiia Cong ty cho sy phat
trién ciia xa hoi bang cac hoat dong thiét thuc nhu: quyén gép quy hd tro, tham hoi va
trao qua cho céc gia dinh gdp hoan canh khé khan trong dia ban hoat dong cia Cong
ty,...

6.7. Bdo cdo lién quan dén hoat dong thi trwong von xanh theo hwéng din ciia

UBCKNN/ Green capital market activities under the guidance of the SSC.
Hién tai, Cong ty khong c6 cac du an phat trién thi truong von xanh, tai tro cho cac du
an nang luong tai tao. Tuy nhién, trong qua trinh hoat dong Cang Can Tho se chi trong
dén cong tac su dung nang lugng tiét kiém, hiéu qua, han ché tdi da viéc gdy 6 nhiém
cho méi truong trong qué trinh hoat dong. Pong thoi, Cang Can Tho se tham gia tich
cuc cac hoat dong tuyén truyén, khuyén khich sir dung ning luong tai tao, tai trg cac du
an nghién ctru phat trién nang lugng xanh theo chinh sach chung ciia dat nudec.
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III. Bdo cdo va ddnh gid ciia Ban Gidm déc/ Report and assessment of the Board of

Management

1. Ddnh gid két qud hoat dpng sin xudt kinh doanh/ Assessment of operating results:

Qua mot ndm nd lyc phin ddu cia Ban ldnh dao Cong ty cung voi sy dong gop cua tap
thé CBCNV, nguoi lao dong da giup Cang Can Tho vuot qua nhirg kho khin, thach
thirc: vira tap trung bao dam 6n dinh san xuét kinh doanh, vira tién hanh diéu chinh va
khic phuc dan nhiing han ché ton tai cho phut hgp véi mé hinh quan tri méi ma muc tiéu
tai co cu dé ra. Tuy thanh qua dat duoc con kha khiém tén, chi méi dat & muc ting
truéng nhe so v6i thue hién nim truée. Nhung didu quan trong hon 1a Cong ty di xac
dinh duoc hudng di ding va nhimg giai phap can phai tiép tuc thay doi, diéu chinh, van
hanh ngay cang nang cao hon dé thich nghi vi méi trudong kinh doanh va phu hop véi
diéu kién thuc té cua cang. Tu do, tao nén tang viing chic cho viéc chuan bi cac nguén
luc dé thyc hién va hoan thanh cac myc tiéu ké hoach SXKD ndm 2019 va nhitng nim
tiép theo.

Cong ty C6 phan Cang Can Tho qua nhiéu nim hinh thanh va phat trién da tao dung
dugc tén tudi trong nganh khai thac cang, cac khach hang truyén théng ciia Cong ty bao
g6m nhiéu loai hinh doanh nghiép da dang trong nudc va nudc ngoai, 1a don vi duy nhat
c¢6 kha ning boc d cac thiét bi siéu truong, siéu trong tai Pong bang séng Ctru Long,
don ctr nhu: du 4n cau Can Tho, du 4n nha may dién gié Bac Liéu, du an nha may khi
dién dam Ca Mau, du 4n nha may Nhiét dién O Moén,...

Niam 2018, Cong ty di gip nhitng khé khin vé bién dong gia trén thi trudng, thay doi
chinh sach hai quan ciia Nha nudc, tinh hinh thoi tiét, qua trinh tai co cau... . Tuy nhién,
Cong ty da hoan thanh muc ti€u nam 2018, d@)ng thoi, céac chi ti€u kinh doanh tang
truong kha kha quan, cu thé:

o T hien NAM 2018 +/- TH 2018/2017
TT CHITIEU Donvi | 005 — —
K.H T.H %HT | Giatri Ty l¢
San luong
1 |Hang thdng qua TTQ | 1.923.664| 2.181.000| 1.692.340| 77,59%| -231.324| 87,97%
Trong d6 Container | TEUS 12.703 17.000 12.792| 75,25% 89| 100,70%
2 |Doanh thu Tr dong 101.463 119.000 98.973| 83,17% -2.691| 97,35%
3 |Chi phi “ 101.678|  118.000 98.863| 83,78%| -2.742| 97,30%
4 |Lgi nhugn “ -215 1.000 110
5 |Ebitda “ 21.528 24.192 14.386| 59,47%| -7.142| 66,82%
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San lugng hang héa théng qua Cang Can Tho nim 2018 c6 su suy giam so v6i nim
2017 (giam 12,03%) do Trung Qudc tiép tuc dong cira dbi véi hang gao xuat tiéu ngach;
Mit hang clinker suy giam do c6 su dich chuyén tir Cang Cai Cui vé Cang Vinalines
Héu Giang. Tuy nhién san luong hang hoa thong qua cac bén cang bién truc thudc Cang
Can Tho van c6 su ting trudng tot, trong d6 su dong gop mdt phan san luong tir Cang

Séc Tring da tao ngudn doanh thu 6n dinh bu ddp ngudn doanh thu thiéu hut tir khu vuc

Vam Céi San.

Co cau hang hoa thong qua cac bén cang c6 sy bién dong 16n tir nhiéu nguyén nhan ca

khach quan va cht quan. Nhiéu mit hang chu luc cia cang c6 bién dong san luong giam

16n nhu clinker, gao, cam, thic an gia suc, thiét bi va vat liéu xay dung tai Cang Cai

Cui do céc yéu tb thi truong (hang hoa suy giam, khach hang di doi kho) va méi trudng.

Pung trudc bién dong 16n ciia hang hoa thong qua cang, Cang Can Tho di nd lyc tiép

thi, duy tri thi phan ddi v6i cac mit hang truyén thong cua cang; deo bam va phat trién

cac mat hang c6 gia tri dich vu cao nhu hang phan bon, sit thép, container, dong thoi
phat trién cac cung cip cac dich vu chudi logistics dén khach hang dé tao ngudn doanh
thu méi, bu dip sy thiéu hut doanh thu tir san luong suy giam. Cu thé nhu sau:

a) Mot s6 mat hang bién dong san lugng do yéu t6 thi trudng nhu:

- Mit hang gao tiéu ngach suy giam manh do thi truong Trung Qudc da chuyén tir xuat
tiéu ngach sang xuét chinh ngach; nén luong hang héa xuat bang tau suy giam manh,
c6 it tau xuét truc tiép, chu yéu 1a hang xuit bang container (day 13 cac hinh thirc
Céang Can Tho chua c6 thé manh do chua c6 bén cing va dich vy hai quan con chua
linh dong).

- Mit hang thirc 4n gia stc ciing suy giam manh do khach hang da chuyén hinh thirc
nhap hang vé truc tiép kho doanh nghiép dé tiét giam chi phi va tra kho tai cang.

- Mit hang thiét bi suy giam chil yéu do du an Cau Vam Céng d3 hoan thanh trong
nam 2017 va du an nha may Nhiét dién S6ng Hau da co ban hoan thanh viéc nhap
phan 16n thiét bi trong nam 2017; san lugng con lai trong nam 2018 khong nhiéu; cac
du an khac nhu cac du an dién gié cham trién khai so véi tién do du kién vao cudi
nam 2018;

b) Cac mit hang giam do chia sé thi phan

- Mt hang clinker c6 su suy giam manh giam khoang 156.000 tin (tvong duong giam
khoang 37,24%) chu yéu do san luong clinker tai Cang Cai Cui di dich chuyén vé
Cang Vinalines Hau Giang;

¢) Mot s6 mat hang ting va mé ra cac co hoi thuan loi

- Tiép tuc phat huy nhitng két qua da dat trong nim 2017, sang nim 2018 san lugng
hang phan bon tiép tuc cé sy ting trudng tét (ting 40,5% so voi nam 2017) do Cang
Can Tho da giir vitng va tiép tuc tao long tin cho cac khach hang truyén thong; dong
thoi Cang Can Tho da thuc hién viéc tiép thi t6 chic xép d& duge mot 16 hang phan
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x4 nhap khau dong bao tai Cang Hoang Diéu va xuét di Campuchia; tuy nhién do vén
dé thu tuc hai quan chua thuan lgi nén khach hang tam dung trién khai dich vu nay.
D4y 12 nhom mait hang c6 gia tri dich vu twong dbi cao; cac cang truc thude Cang Can
Tho va nhit 14 khu vue Cang Hoang Diéu dang c6 loi thé vé mit hang nay, Cang Can
Tho dang nd lyc dé phat trién bén cang Hoang Diéu thanh Tong kho phan bén khu
vuc BDBSCL.

Mit hang sat thép, phé lidu thong qua cang tiép tuc c6 sy tang trudng tot (ting 43,93%
so v6i nim 2017); Cang Can Tho d3 md rong thém bai cho thué chira mat hang nay
tai Cang Hoang Diéu va Cang Cai Cui qua d6 tao ngudn hang va doanh thu 6n dinh
cho don vi; ngoai ra, Cang Can Tho di tham gia cung cap dich vu bdc xép van chuyén
tron goi tir kho khach hang dén cang va nguoc lai d6i véi hang thép thanh pham, thép
phdi cho khach hang tai KCN Tra Néc. Pay 1a nhom mit hang c6 nhiéu phan khuc
dich vy tuy nhién Cang Can Tho hién tai chi dap tng dugc mot phén nhu cau khach
hang; Cang Can Tho s& nd luc dé tham gia sau hon vao chudi dich vu cia khach hang.

Mit hang than da c6 su ting truong tot tai khu vue Cang Hoang Diéu va Cang Cai
Cui gop phan vao sy ting trudng chung ciia mit hang nay (ting 23,53%) so véi cung
ky ndm 2017. Sy tang trudng chi yéu do khach hang nhap hang phuc vu hoat dong
san xudt cta cac nha may va tham gia cung cép dich vu tai cic nha may nhiét dién
trong vung DPBSCL.

Hoat dong gom vét than tai nha may Nhiét dién Duyén Hai nam 2018 tiép tuc duy tri
on dinh, tao nguén doanh thu 6n dinh cho cang.

2. Tinh hinh tai chinh/ Financial Situation

2.1. Tinh hinh tai sdan/ Assets

Chi tiu DVT | Nam2018 | Nim 2017 (y;igﬁr;‘g

A - TAlI SAN NGAN HAN Tr.déng 65,708 63,129 104%
|. Tién va cac khoan tuong duong tién Tr.dong 9,131 23,413 39%
I1. Pau tu tai chinh ngan han Tr.dong 8,787 -

[11. Cac khoan phai thu ngan han Tr.dong 41,849 37,122 113%
IV. Hang ton kho Tr.dong 720 790 91%
V. Tai san ngan han khéc Tr.ddng 5,220 1,804 289%
B - TAI SAN DAI HAN Tr.dong 319,950 317,129 101%
I. Cac khoan phai thu dai han Tr.dong 120 160 75%
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Chi tiéu PVT | Nim2018 | Nim 2017 z‘;igﬁrﬁg
I1. Tai san ¢ dinh Tr.ddng 237,752 239,566 99%
[11. Bat dong san dau tu Tr.ddng - -
IV. Tai san do dang dai han Tr.ddng 74,586 70,956 105%
V. Pau tu tai chinh dai han Tr.ddng 4,497 4,497 100%
VI. Tai san dai han khac Tr.ddng 2,995 1,949 154%
TONG CONG TAI SAN Tr.dong 385,658 380,258 101%

Co ciu tai san cua Cang Can Tho nim 2018 bao gdm tai san ngan han 17,04% va tai
san dai han 82,96%. Tong tai san trong nam tang 1%, trong d6, tai san dai han ting 1%
tir 317 ty dong 1én 319 ty dong. Bén canh do, tai san ngin han ting tir 63 ty dong 1én 65
ty dong.

2.2. Tinh hinh ng phdi tra/ Liabilities

Chi tiéu PVT | Niam 2018 | Nim 2017 | % ting giam
I. No' ngin han Tr.dong 49,644 40,914 121%
Phai tra nguoi ban ngan han Tr.dong 4,391 1,454 302%
Nguoi mua tra tién truéc ngin han Tr.dong 10 25 42%
Thué va céc khoan phai nop Nha nudc Tr.dong 967 868 111%
Phai tra ngudi lao dong Tr.dong 1,709 1,347 127%
Chi phi phai tra ngin han Tr.dong 14 118 12%
Phai tra ngan han khac Tr.dong 37,049 32,705 113%
Vay va ng thué tai chinh ngan han Tr.dong 5,496 4,096 134%
Quy khen thudng, phuc lgi Tr.dong 8 301 3%
I1. N¢ dai han Tr.déng 72,334 75,774 95%
Phai tra dai han khac Tr.ddng 21,192 22,633 94%
Vay va ng thué tai chinh dai han Tr.ddng 51,142 53,142 96%
D - VON CHU SO HUU Tr.déng 263,680 263,570 100%
TONG CONG NGUON VON Tr.dong 385,658 380,258 101%
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Tong no nam 2018 ting 5% do cong ty phai thanh toan cac khoan no ngan han. Tong
no phai tra trong nam khong bién dong nhiéu, dat khoang 121 ty dong. Bén canh do,
VCSH ting 1%, dat 385 ty dong.

3. Nhitng cdi tién trong nam 2018

- Tong hop két qua SXKD, 1ap bao céo ké toan thong ké duogc rit ngin vé mit thoi gian
(ngay 15 hang thang c6 két qua SXKD cua thang trudc), timg budce chuyén siu cong
tac phan tich hoat déng san xuat kinh doanh (tinh hop 1y giita Doanh thu — Chi phi —
Loi nhuan) goép phan vao qua trinh kiém soat thuc hién ké hoach cia Cong ty.

- Cong tac bdi dudng nang cao nghiép vu chuyén mén cho ngudi lao dong duoc chi
trong: cong ty t chirc tip hun van hanh may moc, thiét bi cho ngudi lao dong; dao
tao nghi€p vu khai thac cang va giao nhan hang hoa, tap huin an toan lao dong, tap
huan chuyén moén. ..

- Vi phuong chim nang cao hiéu qua khai thac thiét bi, tin dung t6i da ngudn luc sin
c6 ciia don vi, bo phan k§y thuat d ra soat danh gia lai vu diém va phén loai thiét bi dé
dap mg cho timg loai hang, dong thoi danh gid, phan tich tiém ning co ciu mat hang
ctia timg chi nhanh, dé tir d6 c6 chién lugc luan chuyén thiét bi gitta céc chi nhanh va
phan b thiét bi hop 1y, viéc lam nay da lam giam chi phi thué thiét bi ngoai trong nim
s0 voi ndm trudce 1a khoang 2.4 ty dong.

- Nhan théy su lac hau vé thiét bi bdc xép la mdt trong nhiing khoé khan cia don vi trong
viéc tiép thi, thu hiit khach hang. Chinh vi vay véi chién luoc xay dung Cang Can Tho
trd thanh cang trong tam cua khu vuce, chuyén nghiép, hién dai, trong ndm da tham gia
dAu thau mua céc tai san chu yéu phuc vu hoat dong van chuyén, luu kho.

- Pé gop phan tiép thi quang ba thuong hiéu Cang Can Tho va chinh trang lai mit tién
Cang, trong nam da thuc hién cai tao Ctra hang xang dau két hop voi siéu thi Mini thay
cho céc Kiot nh¢ 1¢, da cli khong ddm bao m§ quan.

4. Ké hoach phit trién trong twong lai/ Development plans in the future

Can ctr toc do phét trién cia thi trudng ndi dia va nang luc san xuat ciia Cong ty ciing

nhu du bao vé dién bién sap tdi ciia nén kinh té trong va ngoai nudc, Ban diéu hanh xay

dung céc chi tiéu san xuét kinh doanh trong nam 2019 nhu sau:

. . Tang truong
STT CHI TIEU ponv | Tlhen | KEhoach 2019/2018
Gid tri Ty I¢
A | SAN LUONG
1 | Hang théng qua TTQ 1.692.340 2.076.354 | 384.014 122,69%
Trong do Container TEUs 12.792 15.145 2.353 118,39%
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) Tang truong
STT CHI TIEU ponv | Dlhen | KEhouch 2019/2018
Gid tri Ty I

2 | Xang Dau Lit 1.043.211 1.353.000 | 309.789 |  129,70%
B | TAI CHINH

1 | Doanh thu Tr.déong 98.973 119.000 | 20.027 | 120,23%
2 | Chi phi Tr.dong 98.863 114.000 | 15.137| 11531%
3 | Loi nhudn Tr.dong 110 5.000 4.890 | 4545,45%
C | TONG MUC PAU TU | Tr.dong 9.352 21.270 | 11.918| 227,44%
1 | Pau tw co s6 ha tang Tr.dong 6.139 2.800 -3.339 45,61%
2 552 bi.“" phiong tien, | 1., 45ng 3.213 18470 | 15257 | 574,85%

V61 nhitng muc tiéu dugc dat ra trong nam 2019, dé tiép tuc nang cao hiéu hoat dong
san xuat kinh doanh, Cang Can Tho thyc hién 05 giai phap co ban trong tong thé nhiéu
giai phap dé phan dau hoan thanh nhiém vu san xuat kinh doanh nhu sau:

a) Gidi phap quan tri

- Tiép tuc thyc hién tai co cdu bd may Vin phong Cong ty theo hudng tach Phong Tong
hop thanh 03 phong: Phong Kinh doanh Khai thac, Phong K§ thuit Cong nghé va
Phong T chtc - Tién lvong va Hanh chinh dé tao diéu kién thuan loi, sy chu dong va
quy dinh trach nhiém cu thé gan vdi ca nhéan trong viéc trién khai, quan 1y cac hoat
dong chuyén mon thudc linh vyc phu trach ctia phong.

- Tiép tuc hoan thién, ban hanh cac Quy ché, quy dinh hoat dong cua Cong ty; thuc
day ban hanh cac quy dinh, quy trinh van hanh khai thac cang két hop danh gia hiéu
qua hoat dong théng qua viéc xay dung va trién khai chi tiéu KPI va BSc ctia doanh
nghiép trong quy 11/2019.

- Tiép tuc lam viéc voi phia Cong ty TNHH Xay dung va khao sat cong trinh Thanh
Tudn dé hoan thanh viéc chuyén d6i ngudi dai dién phan von cua Cang Can Tho tai
Cong ty TNHH Cang Can Tho — Thanh Tuén.

- Tang cuong ky luat lao dong, gitt virng tinh than doan két tap thé. Ludn quan tim chim
lo doi sé)ng va diéu kién 1am viéc cua nguoi lao dong.

- Xay dung van héa doanh nghiép thong qua viéc:

+ Cai thi¢n moi trudng lam viéc theo hudng an toan, khoa hoc; quan tdm nang cao thu
nhép, ché do, chinh sach dai ngod cho nguoi lao dong, nhét 1a cac lao dong chét lugong
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cao; xay dung co ché va tao dong luc dé ngudi lao dong chu dong tham gia dong gop,
cong hién vi tap thé cong ty va cho xa hoi.

+ X4y dung bo tiéu chi tng xtr ciia ngudi lao dong trong qua trinh 1am viée, giao tiép
v6i khach hang tai cang va dén 1am viéc v6i khach hang nham tao 4n twong vé hinh
anh cua cang; thyc hién muc tiéu “MObi nguoi lao dong 1a mot nha tiép thi ctia cong

29

ty".

+ Pua céc tiéu chuan gia tri cot 16i: “Ky luat, tan tdm, chuyén nghiép, sang tao, dong
long” vao cac danh gia chat lugng ngudn lao dong ctia doanh nghiép hang thang, quy
nim. Dinh ky t6 chirc tuyén duong, khen thudng cac ca nhan, tip thé hoan thanh cac
ti€u chi danh gia néu trén.

+ Thudng xuyén tuyén truyén cac gia tri van hoa doanh nghiép: tim nhin, s ménh, gia
tri c6t 16i,... dén moi can bd, cong nhan vién trong cong ty va cac dbi tac, khach hang
ctia cang thong qua nhiéu hinh thirc nhu s6 tay, ban tin, brochure, website, cac budi
Team-building, cac hoi thi thé thao, sang tac,. ..

- Tiép tuc hoan thién, nang cip phan mém quan 1y hang hoa tai cang dé giam thoi gian
nhap li¢u, tao thudn lgi cho viéc kiém soat cac chi tiéu khai thac cang, cac chi tiéu vé
san lugng, doanh thu dé phuc vu muc tiéu danh gia két qua hoat dong SXKD tirng
ngdy, tuan, thang, quy nim cia Hoi dong quan tri va Ban Diéu hanh; dong thoi tao
diéu kién thuan loi cho viéc bao co thuong ky ctia doanh nghiép. Két ndi, déy tu dong
dir liéu thong tin hang hoa thudc dién giam sat hai quan tir phan mém khai thac cang
qua hé théng giam sat hai quan dién tr cia Tong cuc Hai quan. Khai thac tot co so dit
lidu va bao cdo thong minh tir Phan mém hé théng quan 1y thong tin va bao cao thong
minh (MIS-BI) ctia Tong Cong ty Hang hai Viét Nam phuc vu cho cong tac thi truong
va khai théac cang.

- Tiép tyc kién toan cac quy trinh hoat dong san xuat kinh doanh ctia cang, tién toi xay
dung quy trinh van hanh chuan (SOP — Standard Operating Procedure) trong quéan 1y
va khai théac cang.

b) Gidi phdp vé kinh doanh - khai thac

- Xay dung muc ti€u chién lugc phat trién 6n dinh, bén virng va nang cao nang luc canh
tranh. X4c dinh nhom cac mat hang, khach hang chu luc c6 san lugng 16n ¢6 nhu cau
sir dung dich vu cang dé tap trung khai thac, xay dung chinh sach linh hoat vé gia ca
v6i ting khach hang theo don vi san luong dé gitr viing thi phan dic biét 1a d6i voi
mat hang Gao ca xudt khau va ndi dia.

- Khai thac tot nhat tai san: hé thong kho, bai, van phong va trang thiét bi xép do cua
doanh nghiép dé tao ngudn doanh thu 6n dinh cho don vi. Tiép tuc trién khai chinh
sach hop tac véi Tong Cong ty Hang hai Viét Nam va cac dbi tac dé dau tu kho, bai.
Xay dung phuong an khai thac dai han céac phﬁn dét tai vi tri thuan loi, co gia tri thuong
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mai cao nhu phan dat mit tién Cang Hoang Diéu nhim mang lai ngudn doanh thu 16n
hon cho doanh nghiép.

- Tiép tuc ting cudng cong tac diéu chuyén, ting cuong phuong tién thiét bi giita cac
chi nhanh nhim tan dung tdi da nang lyc phuong tién thiét bi.

- Phat huy hi€u qua viéc khai thac depot container hop tac vdi hang tau VIETSUN tai
Cang Cai Cui, tiép tuc mé rong tai Cang Hoang Diéu va cac khu vuc tiém ning khac
dé duy tri chudi dich vu container théng qua cang.

- Phat trién mang dich vu logistics ctia Trung tdm logistics Cang So6c¢ Trang nham hd trg
cac cang mo rong chudi dich vu; trudc mit tap trung vao viéc lién doanh lién két khai
thac dich vu van tai duong bd va duong thiy ndi dia dé bude dau xay dung thi truong
trong diéu kién cang chua thé dau tu du phwong tién vén tai.

- Tiép tuc phat trién mang dich vu kinh doanh xing dau, nhét, dich vu hang hai; phat
trién tai khu vuc Céang S6c Trang va mo rOng cung cép dich vu cac tai khu vuc khai
thac cua cang.

- Phat trién cac dich vu méi nhu hop tac kinh doanh cac san pham thuong mai c6 lién
quan dén hoat dong ctia cang nhu cong cu dung cu xép dd.

- Pay manh cong tac thi trudng, cong tac tiép thi, xdy dung hé théng thu thap, quan ly
thong tin vé khach hang va cac chudi logistics thong qua cang va khu vuc dé tim cach
tiép can, tham gia cung cap dich vu;

- Xay dung ddi Sales container ciia cang két hop vai cac hang tau, forwarder dé phat
huy t6i uu loi thé ciia viée hop tac theo chudi dé tiép can khach hang

- Tang cuong két ndi, lién két vai cac doanh nghiép trong ciing hé thdng Tong cong ty
Hang hai Viét Nam dé thiét 1ap cac chudi dich vu khép kin v6i ngudn hang hoa giao
dich tuyén vén tai Bic — Nam ma ngudn hang hoa thwong mai c6 diém dén va di tir
cang Can Tho néi riéng va PBSCL néi chung.

- Tiép tuc trién khai tiép thi dé cung cép cac dich vu méi tai cac bén cang nhu: Dich vy
dong bao hang ro1, dich vu nhan uy thac giao nhan hang hoéa guri kho cang, tirng budce
dam phéan véi khach hang dé cung cap céac dich vu tai kho cang ma trude day cang
khong du diéu kién d3 giao cho khach hang ty 1am.

- Xay dung chién luoc thuong hiéu, phat trién va mé rong thi truong dich vu tai cac dia
ban Duyén Hai Tra Vinh, Cang Séc Triang va dich vu chuyén tai tai cac khu vyc khac.

- Tiép tuc phat huy thwong hiéu trung tim phan bén ctia Cang Hoang Diéu dé tap trung
tiép thi khach hang, xay dung chudi dich vu tdi wu nham phat trién thanh tong kho
phan bon phan phdi cho toan khu vuc va gia cong dong bao tai xuat di Campuchia.

- Tich cuc tiép thi, cting ¢ ning luc ctia don vi dé tham gia ddu thau hodc cung cap dich
vu tai cac nha may, cong trinh 16n trong khu vuc PBSCL va ca nude. cung cap dich
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vu phuc vu céc cong trinh ngoai cang, nhat la cac dich vu tai cac du an, cong trinh 16n
trén dia ban;

¢) Gidi phdp nguon nhén luc

- Chinh sach tuyén dung va dao tao: Xac dinh con ngudi 1 nhan t6 quyét dinh cho sy
thanh cong cua doanh nghiép theo ting giai doan. Tir d6 xay dung ké hoach vé nhu
cau lao dong phu hop, xay dung cac bién phap nang cao chét luong lao dong theo
huéng chinh quy, chuyén nghiép, chuyén nganh dé nang cao hiéu qua va chat luong
thich nghi v&i doi hoi cia méi trudng canh tranh trong kinh doanh ngay cang cao.

Tinh giam bd may quan 1y dén mic hop 1y nhat c6 thé thong qua viéc ap dung céc
phan mém quan 1y va céng nghé thong tin. Nang cao hiéu qua cong tic quan tri nhan
su phuc vu cho nhu cau phat trién cang, thuc hién tdt viéc bo tri, sép xép, diéu chuyén
lao dong theo nhu cau st dung va nang lyc lao dong nham kich thich tang truong vé
nang sut lao dong.

Chinh sach dai ng6: BPam bao cong an viéc lam on dinh, quan tam cai thi¢én muc thu
nhap, thu lao cua nguoi lao dong nham 6n dinh doi séng vat chit va tinh than cho céc
CBCNV, dam bao tinh nguyén tic cong bang, cong khai, minh bach trong co ché
lwong, thuong, nang luong, nang bac gan chit mirc thu nhap véi hidu qua va chat luong
lam viéc.

Lam t6t cong tac danh gia hiéu qua lao dong ctia can bo, cong nhan vién; gin viéc tra
cong voi ning suat, chat luong lao dong; thudng xuyén ra soat nhu cau, danh gia trinh

d6 lao dong tai cac don vi dé c6 bién phap diéu chinh phu hop.

Tiép tuc t6 chirc dao tao, tap hudn nang cao trinh d6 cta cac phong chuyén mén; trong
d6, chu trong dio tao nang cao trinh do ngoai ngir nhat 13 bo phan kinh doanh, khai
thac va cham soc khach hang;

- Quan tam dén cong tac dao tao, tap huén nghiép vu ddi véi luc luong lao dong gian
tiép va luc lwgng phuc vu san xuét dé tao thuan loi cho don vi trong viéc luan chuyén
lao dong giita cac chi nhanh va giita cac khdi lao dong.

d) Gidi phdp vé tai chinh

- Tich cuc phdi hop v6i Tong Cong ty Hang hai Viét Nam lam viéc v6i ngan hang
Vietinbank dé xtr Iy khoan ng, dua doanh nghiép thoat khoi nhom ng xau nham tao
diéu kién thudn loi cho viéc huy dong ngudn vdn dé dau tu, san xuit va tham gia dau
thau cung cép dich vu.

- S6m ban hanh quy ché quan tri rui ro, ra soat xay dung, bo sung, diéu chinh cac dinh
mirc vé chi phi cho phu hop diéu kién thyuc té cua cong ty theo hudng tiét kiem va
khong lang phi.

- Tang cudong gidm sat, kiém sodt chi phi, gidm sat va danh gia hi€u qua von dau tu.

BAO CAO THUONG NIEN NAM 2018 34 www.canthoport.com.vn



Cong ty C6 phan Cang Can Tho

- Thiét 1ap hé théng phén tich gid thanh 1am co s& dé xay dung cac giai phap ha gia
thanh dich vy, tang nang luc canh tranh trong ngén han va dai han.

- Nang cao chat lugng cong tac kiém soat ng, thu héi ng nham han ché rui ro. Bao toan
va phat trién hiéu qua ngudn von.

- Trién khai viéc chuyén d6i sang phat hanh héa don dién tir tich hop dir liéu tir phan
mém khai thac cang tao diéu kién thuan 1¢i cho viéc kiém soat hoa don va déng bo dir
liéu tir ban ké va dir liéu tai chinh.

e) Gidi phdp vé diu tw

- Chon loc cac hang muc dau tu da duoc phé duyét 2018 va du kién dang ky dau tu nam
2019 (dinh kém Bang ké hoach dau tu ndm 2019 cua Cong ty c6 phan Cang Can Tho).
Trén co s ngudn von, diéu kién kinh doanh, nhu cau cp bach dé dau tu theo nguyén
tac cac hang muc dau tu bao dam hiéu qua va dua vao khai thac tao dugc nguén thu
s&m nht.

- Nghién ctru hop tac khai thac thiét bi xép d&, nhat 1a cac thiét bi xép d& 16n phuc vu
hang thiét bi du an, hang container tai Cang Cai Cui.

- Uu tién cac hang myc dau tu hién nay do thiéu phuong tién thiét bi phtt hop cang van
phai thué ngoai 1am nhu céac sa lan dit cau ndi phuc vu xép d& Gao, Clinker tai khu
vuc Cai Sin, cac xe nang hang, bang tai lam hang bao, kién tai hé théng kho cang
Hoang Di€u va cang Cai Cui cho cac mdt hang Cam thirc an gia suc, Gach men, Phan
bon. Pong thoi dau tu cac phuong tién dé tham gia cung cap dich vu gom vét hang
hoa tai Duyén Hai va hé théng camera giam sat hang hoéa tai khu vuc chiu su gidm sat
hai quan tai cac cang theo yéu cau cia co quan hai quan.

- Phdi hop v6i Tong Cong ty Hang hai Viét Nam dé xdy dung giai phap chuyén doi cha
dau tu Dy an xay dung Cang Céi Cui giai doan 11, dé tao diéu kién thuan loi cho viée
tiép tuc dau tu xay dung hodc hop tac dau tu voi ddi tac co du an phu hop tai phan dat
nay.

- Tiép tuc tiép thi, mo1 goi cac ddi tac, khach hang tham gia hop tac dau tu kho, bai tai
Cang Hoang Diéu va Cang Cai Cui dé tao chan hang 6n dinh sau cang; nhat 13 theo
ddi sat dé hop tac dau tu mo rong tai phan dat du trir mo rong Cang Cai Cui nam trong
phan dién tich quy hoach Trung tam logistics cip II 242,4ha ctia Thanh phd Can Tho.

- Tiép tuc tham gia ddu gia thué phan dién tich dat du phong (2ha) ciia Cang Soc Tring
dé tang dién tich cho thué kho, bai. Phbi hop chit ché voi S& Giao thong van tai tinh
S6c Trang dé thyc hién viéc hoan thién cac gidy chimg nhan ding kiém phuong tién,
tai san, k& hoach PCCC kho.
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5. Gidi trinh ciia Ban Gidm déc doi véi y kién kiém todn (néu cé) - Khong.
6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé moi trwong va xa hdi ciia cong ty/
Assessment Report related to environmental and social responsibility of company

6.1. Pdnh gid lién quan dén céc chi tiéu méi trwong (tiéu thu nwdc, ning lwong, phéat
thdi...)/ Review concerning the environmental indicators (water consumption, energy,
emissions...).

- Trong nam 2018, vao nhiing thang mua, lrong nude kha 16n, dé dam bao cac hé thong
thoat nudc, céng ranh, kho bii khong bi ngap, & dong giy 6 nhiém méi truong, don vi
da thyuc hién cong tac quan 1y vé sinh méi trudng dugc trién khai nhu: thudng xuyén
kiém tra va thuc hién viéc nao vét hd ga, khot thong duong céng ranh, hé théng thoat
nudce bén trong va khu vuc xung quanh Cang, cac cong trinh phu ctia nha van phong
lam vi¢c. Ngoai ra con thué lao dong cong nhat thuong xuyén quét, don vé sinh dam
bao giit vé sinh cho cau cang, duong ndi bd va quy dinh cac bd phan tu giit gin vé sinh
cho phong, ban ctia minh. Huéng dan can bd chuyén trach ATLD, mang luéi ATVSV,
truong kho dam bao vé sinh kho, bai, hién truong san xuat.

- Giam thiéu tiéu hao nguyén vat li€u, nhién liéu gay hai cho moéi truong. Bén canh do,
Cong ty ludn tuan thu quy dinh phap luat vé méi truong, vé an toan — phong tranh chay
nd nham dam bao han ché nhiing thiét hai vé nguoi va tai san trong hoat dong kinh
doanh cua Cong ty.

- Kiém tra viéc giit gin mdi trudng lam viéc trong pham vi Cang; sap xép phong lam
viéc gon gang, sach s€, khoa hoc, thong thoang, vdn minh, hién dai; phat quang cay
cdi 1am co sach s&, trong thém ciy xanh cai thién my quan méi trudng lam viéc va
hoat dong khac nham nang cao y thirc bao vé mdi truong cho CNVCLP trong don vi.

6.2. Pdnh gid lién quan dén vin dé ngwoi lao dpng/ Review concerning the problems of
workers
- Cong ty C6 phan Cang Can Tho ludén quan tim t6i van dé bao vé mdi trudng va bao
vé strc khoe cta ngudi lao dong. Vé cong tac cham soc st khoe ngudi lao dong:

- Nam 2018 thyuc hién kham strc khoe dinh ky cho toan bd can bd cong nhan vién cua
Cong ty tong cong 163 ngudi; qua kham sirc khoe dinh ky khong phat hién bénh nghé
nghiép lién quan dén hoat dong SXKD; (Loai I: 27 nguoi, loai II: 60 nguoi, loai I1I:
53 nguoi, loai II: 23 nguoi).

- Bdi dudng chéng doc hai béng hién vat thyc hién cho 69 cong nhan lao dong truc tiép
theo dung ti€u chuén vé cong viéce, so tién hon 60 triéu dong;

- Cong doan da phdi hop voi Cong ty t6 chirc cho ngudi lao dong tham gia hoc tap két
hop tham quan nghi dudng va vé ngudn tai Da Nang, Tra Vinh, Phu Quéc, Bén Tre,
Phua Hiru. ..
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- Hon thé nita, Cang Can Tho hang nim c6 cac hoat dong thiét thuc nham gdp phan chia
sé v6i cong dong nhu: t6 chire dém hoi tring ram, ting qua cho cac tré em bi khuyét
tat, cac hoat dong vé ngudn ciing duge Cong ty to chirc nhdm nhd on cac anh hung liét
si da hy sinh...

IV. Panh gia caa Hoi dong quan tri vé hoat dong caa Céng ty (ddi véi cong ty co
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)

1. Ddnh gid ciia Hpi dong qudn tri vé cdc mdt hoat dong ciia Cong ty

KET QUA KINH DOANH NAM 2018 THU'C HIEN:

Stt Chi tiéu bVT Nam 2018
1 | Tong tai san bong 385,657,765,660
2 | No phai tra DPong 121,977,775,915
3 | Vén chu s hitu bong 263,679,989,745
4 | Loi nhuan sau thué/Tong tai san (ROA) % 0.03%
5 | Loi nhuan sau thué/Vén chu sé hitu (ROE) % 0.04%
6 | Hé sb no phai tra/V/én chu so hiru Lan 0.46

- Pé c6 dugc két qua hoat dong trén, Hoi dong quan tri va Ban Tong Giam dc Cong ty
da phai dinh hudng chién lugc rd rang ddi voi ké hoach hoat dong trong nim va khong
nging trién khai cac phuong an theo ddi quan tri, cling nhu kiém soat chat ché cac yéu
t6 quan trong anh hudng dén qua trinh hoat dong van chuyén tai cang. Qua do, cac
cong tac vé quan 1y k¥ thuat, quan 1y nhan cong, mua sim may moc thiét bi,... déu
duogc thuc hién nhat quan, c6 hé thong dat hiéu qua cao gdp phan gitip cong ty hoan
tdt ké hoach san xuit nam d3 duoc dinh huong.

- Nam qua, két qua hoat dong san xuat kinh doanh Céng ty c6 nhiéu diém sang rat tich
cuc. Chi ti€u doanh thu va ca lgi nhuan tuy khong dat nhu ky vong dat ra nhung da thé
hién hét su nd luc, doan két phén déu cua tap thé Ban diéu hanh va toan thé nguoi lao
dong trong moi hoat dong ctia doanh nghi€p, da dat lgi nhuan 1ai 110 tr.déng. Theo
d6, ROA va ROE lan luot 1a 0,03% va 0,04%. Nam 2018, tai san va von cha s& hiru
chi ting ¢ mirc twong ddi 1% so voi cung ky nim 2017. C6 thé thiy duoc, Cong ty
dang hoat dong hi¢u qua, st dung tai san va ngu@)n von tbi wu dé dat duoc nhitng két
qua thanh cong trong ndm.
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2. Ddnh gid ciia Hpi dong quan tri vé hoat dpng ciia Ban Gidm doc cong ty/Assessment of

Board of Directors on Board of Management’ performance

- Trudc nhitng khé khin va thach thirc vé moi mit hoat dong, Cong ty c¢d phan Cang
Can Tho trong nam 2018 d4 vo cung nd lyc dé hoan thanh myc tiéu giam 1, nang cao
nang luc va trach nhiém trong hoat dong san xuét — kinh doanh. Tai cac cudc hop giao
ban, Ban giam d6c Cong ty Cang Can Tho d3 moi cac Thanh vién Hoi dong quan tri
chuyén trach phu trach cac chi nhanh cting tham duy dé kip thoi nam bat tinh hinh hoat
d6ng san xut kinh doanh tai cac chi nhanh, cting nhau théo luan dé dua ra cac phuong
an xtr Iy nhimg tinh hudng kho khan, bat 1oi ctia doanh nghiép, tao diéu kién thuan loi
cho céc chi nhanh hoat dong 6n dinh.

- Hoat dong san xuét kinh doanh nam 2018 cua Cang Can Tho tuy chua dat dugc cac
chi tiéu ké hoach d dé ra nhung van dam bao lgi nhuén c6 13i. Véi muc tiéu 1ay khach
hang 1am trong tam, Cang Can Tho tap trung vao cac mit hang c6 san lugng 16n, Tap
trung gifr vitng thi truong, gilt cac khach hang hién co. Tim kiém va ky hop dong véi
cac khach hang méi nham bu dip cac mit hang bi giam san luong, cac chinh sach day
manh cong tac marketing, xdy dung va phat trién bo phan cham séc khach hang da
gilp cong ty co nhitng budc phét trién phat trién thi truong khu vie Séc Triang — Duyén
Hai va An Giang.

Trong nam 2018, trudc tinh hinh tai chinh ctia Cong ty con nhiéu han ché, Cong ty da
chu dong kéu goi hop tac dau tu nham phat trién co so ha ting, thiét bi cua don vi,
cong tac dau tu mua sim, bao dudng, sira chita thiét bi cling dugc Ban giam déc Cong
ty quan tam kip thdi cung cap thiét bi phuc vu cho nhu cau ngay cang cao ciia khach
hang. Bén canh d6, Cang Can Tho luén quan tdm dén céc chinh sach nhan sy nham
thu hat ngudi lao dong c6 trinh do chuyén mén cao, ché do khen thudng kip thoi dé
gilt chan nguoi lao dong, cac khoan luong, thuong, phu cip trong nam duoc dam bao
dﬁy du, cong tac hoach dinh nguén nhan lyc dao tao nang cao trinh d9, chuyén mon
cho can b cong nhan vién dugc thuc hién nham dem lai hiéu qua cao trong cong viéc.

- Téng két nim 2018, két qua hoat dong san xuét, kinh doanh cua Céang Can Tho da dat
dugc nhitng két qua nhét dinh, muc lgi nhuin da tang trd lai, cac muc ti€u duoc hoan
thanh theo dting dinh hudng dit ra, Ban giam doc Cong ty da dua ra cac chinh sach
quan tri kip thoi, hd tro va thao g& nhanh chéng cac van dé ton dong. DAy chinh 1a
nhitng dong luc dé Cang Can Tho c6 nhiing diéu kién thuan loi phat trién trong nim
2019.

Trong nim qua, Ban diéu hanh Céng ty di tap trung va phat huy moi ngudn luc dé

hoat dong theo diing dinh huéng, muc tiéu va Nghi quyét Dai hoi dong C6 dong nam
2018 dé ra. Ban diéu hanh Cong ty Cong ty ludn quan tdm dén coéng tac quan tri noi
b0, cong tac doi ngoai, giam sat tinh hinh thyc hién va chi dao kip thoi tung trudong
hop, timg thoi diém, bao cao, dua ra cac dé xuat quan tri quan trong dé Hoi dong quan
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trj xem xét va dua ra nhirng giai phap nham han ché t6i da nhitng bat loi anh hudng
tinh hinh san xuat kinh doanh ciia Cong ty

3. Cic ké hoach, dinh hwéng ciia Hpi dong qudn tri/ Plans, orientations of the Board of
Directors

KE HOACH HOAT PONG SAN XUAT KINH DOANH TRONG NAM 2019

STT Chi tiéu Pon vi tinh K& hoach nim 2019
1 | Sanluong TTQ 2.076.354
2 | Tong doanh thu Triéu dong 119.000
3 Loi nhuan trudc thué Triéu dong 5.000
4 Loi nhuan sau thué Triéu déng 5.000

CAC BIEN PHAP HOAN THANH KE HOACH

- Lay khach hang 1am trung tam, giit viing thi truong, wu tién tap trung ngudn luc tai
chinh dau tu thiét bi, phuong tién chuyén ding dé mé rong hoat dong san xuét kinh
doanh khac, déng tho1 nang cao chit luong san phém, dich vu.

- Chu dong tim kiém dbi tac, khach hang mdéi, md rong dia ban hoat dong va da dang
hoa nganh nghé kinh doanh nham bu dip nhiing san lwong hang héa da mat.

- Tang cudng khuyén khich, tap hudn va dio tao nang cao k¥ nang, trinh do, tay nghé
cho ngudi lao dong, dap ing yéu cau vé ngudn luc trong qua trinh hoat dong. C6 chinh
sach khen thuong, ting lwong dé nang cao tinh than lam viéc, nang cao trach nhiém
clia can bo cong nhan vién hoan thanh tot nhiém vu. Chi trong giai phap bao vé moi
truong va an toan lao dong. Nang cao cong tac phdi hop gitra cac phong ban va tao sy
ddng bo trong cac hoat dong.

Giai phap quan tri

- Tiép tuc phat huy nhitng két qua di thyuc hién duoc sau cong tac tai co cau, ra soat dicu
chinh, nhitng mit con han ché, tai cdu trac bd may nang cao vai trd quan 1y cong ty
me - Cang Can Tho nham nang cao chit lwong va hiéu qua quan tri doanh nghiép.

- Ra soat, xay dung mdi hodc sira doi, bd sung cac quy ché, quy dinh, quy trinh ndi bo
ciia Cang Can Tho. Pam bao cac quy ché, quy dinh, quy trinh tic nghiép da ban hanh
ctia Cang Can Tho pht hop véi cac quy dinh hién hanh va tinh hinh hoat dong thuc té
ciia Cang Can Tho, gitip cho moi hoat dong cua Cang Can Tho ludn chit chg, theo
mdt quy trinh dong nhét, ¢ phan cap, phan cong cu thé, rd rang, dugc trién khai thuc
hién nhanh chéng, chinh x4c, chuyén nghiép, dat hiéu qua cao va ¢ co ché giam sat,
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danh gia, xtr Iy nhim nang cao uy tin, thuong hiéu cua Cang Can Tho véi dbi tac,
khéch hang.

- HDQT, Ban Diéu hanh ting cuong cong tic dén doc, kiém tra, giam sat, dam bao tinh
cong khai minh bach trong quan tri va diéu hanh. Pua cic phin mém Cong nghé thong
tin vao quan 1y khai thac Cang. Pong bd va phat huy tinh hiéu qua cta cac phan mém
quan 1y khai thac Cang nhim dam bao cho cac hoat dong quan 1y, khai thac cang cua
Céang Can Tho tuan theo mot quy trinh chuén; Xay dung h¢ théng co s& dir liéu khai
thac déng b, trich xuit nhanh chong, chinh xac, kip thoi phuc vu cho cong tac bao
C40, quan tri, diéu hanh cia Cang Can Tho.

- Néu cao tinh than doan két tap thé. Ludn quan tdm cham lo doi song va di€u kién lam
vi€c cua nguoi lao dong.

Gidi phdp vé kinh doanh

- Tap trung vao nhém cac mat hang chu luc c6 doanh s6 16n, giir viing thi truong, giir
cac khach hang hién c6. Duy tri san luong, doanh thu timg budc tao ra thé manh canh
tranh véi cac Cang trong khu vyc trén co so tap trung vao cic mit hang c6 doanh sb
16n.

- Tiép tuc ddy manh cong tac marketing, dong thoi xay dung va phat trién bo phan chim
soc khach hang, dua ra cac chinh sach phuc vu tot hon d6i v6i khach hang cii nham
gitt duoc cac khach hang hién co. Tim kiém va ky hop déng v6i mot s6 khach hang
m&i nham bu ddp cic mat hang bi giam san luong. Phat trién thi trudng khu vuc Soc
Trang — Duyén Hai va An Giang cung cap thém moét sé dich vu méi theo yéu cau cua
thi hiéu khach hang nham da dang hoéa san phflm, tang doanh thu, 11 nhuan.

- Tiép tuc diy manh cong tac lién két voi cac don vi thudc Tong cong ty Hang hai Viét
Nam nham xay dung dugc cac dich vu tron goi lién vung dé cung cép cho khéch hang,
ddng thoi cai tién phuong thirc phdi hop giita cac thanh vién theo hudng cac don vi
g6p dich vu trong chudi dich vu tron goi dé lam co s6 tiép thi dén khach hang; trach
nhiém cung cép dich vu va doanh thu cia tirng thanh vién gz“'ln v4i doan dich vu mdi
thanh vién cung cap trong chudi. Thém ngudn thu cho mdi don vi trong chudi lién két
va ting thi phan, uy tin cia Tong cong ty Hang hai Viét Nam.

- Kéu goi cac nha dau tu bang hinh thirc hop tac, phat trién ha tang san xuat kinh doanh
v6i muc tiéu nang cao nang luc san sudt kinh doanh, ting ning luc va thi phan khai
thac m&i nham tang san lugng, doanh thu, 191 nhuan cua Cang Can Tho..

Gidi phdp vé tai chinh

- Xay dung quy ché quan trj rui ro, ra soat xdy dung, bd sung, diéu chinh cic dinh murc
vé chi phi cho phu hop diéu kién thyc té ctia cong ty theo hudng tiét kiém va khong
lang phi. Tang cudng giam sat, kiém soat chi phi, giam sat va danh gia hiéu qua von
dau tu.
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- Thiét 1ap hé théng phén tich gia thanh 1am co s& dé xay dung cac giai phap ha gia
thanh dich vy, tang nang luc canh tranh trong ngén han va dai han.

- Nang cao chat lugng cong tac kiém soat ng, thu héi ng nham han ché rui ro. Bao toan
va phat trién hiéu qua ngudn von.

- Tiép tuc phdi hop chit ché véi Vinalines giai quyét ngudn von vay cta Vietinbank
Chuong Duong.

Gidi phdp nguon nhén lyc

- Chinh sach tuyén dung va dao tao: X4ac dinh con nguoi la nhan to quyét dinh cho su
thanh cong cua doanh nghiép theo ting giai doan. Tir d6 xay dung ké hoach vé nhu
cau lao dong phu hop, xay dung cac bién phap nang cao chét luong lao dong theo
hudng chinh quy, chuyén nghiép, chuyén nganh dé nang cao hiéu qua va chat luong
thich nghi véi doi hoi ciia moéitruong canh tranh trong kinh doanh ngay cang cao.

- Tinh giam bd may quéan 1y dén muc hop 1y nhét ¢ thé thong qua viéc ap dung céac
phan mém quan 1y va céng nghé thong tin. Nang cao hiéu qua cong tic quan tri nhin
su phuc vu cho nhu cau phat trién cang, thuc hién tét viéc bd tri, sap xép, diéu chuyén
lao dong theo nhu cau sur dung va nang lyc lao dong nham kich thich tang truong vé
nang suat lao dong.

- Chinh sach dai ngo: Bam bao cong an viéc lam 6n dinh, quan tam cai thién muc thu
nhap, thu lao cua nguoi lao dong nham 6n dinh doi séng vét chat va tinh than cho cac
CBCNV, dam bao tinh nguyén tic cong bang, cong khai, minh bach trong co ché
luong, thuong, nang lwong, nang bac gan chit mirc thu nhap véi hidu qua va chat luong
lam viéc.

- Thuc hién tét cac nghia vu cta doanh nghiép d6i véi quyén va loi ich hop phap cua
nguoi lao dong theo ding cac quy dinh cua B9 luat lao dong, Luat cong doan vé thuc
hién céc khoan trich ndp nhu: BHXH, BHYT, vv... chdm lo strc khde, kham strc khoe
dinh ky hang nam, trang bi bdo hd lao dong va thudng xuyén quan tam cai thién moi
truong lam vi¢c cua nguoi lao dong.
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V. Quan tri cong ty/Corporate governance

1. Hpi dong qudn tri/ Board of Directors

1.1. Thanh vién va co céu cia Hgi dong qudn tri/Members and structure of the Board
of Directors:

CAC THANH VIEN HOI PONG QUAN TRI

S6 lwgng cb Ty 18 nim
STT Ho va tén Chic vu phiéu y "
nam giir g

1 Lam Tién Diing Chu tich 8.560.500 | 30,06%

2 | Nguyén Vin B4 Thanh vién 5.699.200 | 20,01%

3 Phan Cong buc Thanh vién 5.702.200 | 20,02%

5 U Thanh vién HDQT kiém .
4 Nguyén Van Phuong Téng Giam déc 8.259.200 29%

Thay déi HPOT trong nam: khéong

1.2. CAc tiéu ban thugc Hgi dong qudn tri/The committees of the Board of Director:
Khong.

1.3. Hoat déng ciia Hgi dong qudn tri/Activities of the Board of Directors:

1.3.1. Cac cugc hep ciia hdi dong qudn tri

STT | Thanh vien HDOT | Chiicvu HgoQbTL’Jt(;:ar:Z%w Tﬁ:{f’mgm t'ﬁ;ﬂf dk;%r;%
1 | Lam Tién Diing Chu tich 22 100%
2 | Nguyén Vin Phuong | Thanh vién 22 100%
3 | Phan Cong buc Thanh vién 22 100%
4 | Nguyén Vin B4 Thanh vién 22 100%

- Trong ndm 2018, Hoi déng quan tri Cang Can Tho da tién hanh to chirc 22 cudce hop,
ban hanh 23 Nghi quyét va 11 Quyét dinh. Thong qua nhiéu ndi dung quan trong sau:
Panh gia két qua san xuat kinh doanh nam 2018, thong qua ké hoach san xuat kinh
doanh 2019 va trinh DPHDCD; thong qua phuong an chi tiét chi tra co tirc nam 2018;
Céc chu truong dau tu mua sim thiét bi, hoach dinh nguén nhan lyc, diéu dong bod
nhi¢m can bd kip thoi nham mang lai hi¢u qua cao cho doanh nghiép.

- Céc phién hop cua Hoi ddng quan trj Cang Can Tho trong nim 2018 dugc t6 chire theo
dung quy dinh tai Diéu 18 t6 chirc va hoat dong ctua Cang Can Tho va tuan theo quy
dinh cua phép luat hi¢n hanh.

BAO CAO THUONG NIEN NAM 2018 42 www.canthoport.com.vn



Cong ty C6 phan Cang Can Tho

- Cac thanh vién HDQT di tham gia dy du cac cudc hop HPQT va cho ¥ kién dbi véi
cac van dé thudc tham quyén ciia HDQT véi tinh than trach nhiém cao, phat huy ning
lwc lanh dao cia HDPQT vi loi ich c¢6 dong va su phat trién bén virng ciia Cong ty.

Bén canh viéc thyc hién va hoan thanh cac nhiém vu chung ddi voi cac hoat dong cua
HPQT, cic thanh vién HDQT d3 hoan thanh tét cac nhiém vu dugc giao theo phan
cong nhi¢m vu cua cac thanh vién HDPQT, cu thé:

+ Chu tich Ho61 déng quan tri da thyc hién céc quyén han, nhi€ém vu ctaa Chu tich hoi
ddng quan tri theo Diéu 1¢ Cong ty, Luat Doanh nghiép va cac quy dinh khac ctia phap
luat hién hanh. Ban hanh ké hoach chuong trinh hoat dong, phan cong nhi¢m vu cua
cac thanh vién HPQT, 6 chirc hop, 13y ¥ kién bang van ban, ban hanh cac Thong bio,
Nghi quyét va Quyét dinh cia HDQT. Chi dao, quan 1y va giam sat Ban diéu hanh
thuc hién cac Nghi quyét, Quyét dinh cia HPQT. Phdi hop vdi cac thanh vién Hoi
ddng quan tri thuc hién cong tac d6i ngoai cia HPQT. HS tro Ban diéu hanh trong
viéc dua ra giai phap vé san xuat kinh doanh, tim kiém khach hang, phat trién thi
truong, chién luoc kinh doanh trong pham vi quyén va nghia vu duogc giao.

+ Thanh vién HPQT chuyén trach da thyc hién céac quyén han, nhiém vu cua thanh vién
HPQT theo Diéu 18 Cong ty, Luat Doanh nghiép va cac quy dinh khac cua phap luat
hién hanh, c6 nhitng déng gop tich cuc trong qua trinh giam sat va chi dao cac van dé
co lién quan kiém soat, quan tri noi bo, hd tro Ban diéu hanh cac van dé c6 lién quan
dén hoat dong cua cac chi nhanh.

+ Thanh vién HDQT, Quyén Tong giam doc Cong ty da thuc hién cac quyén han, nhiém
vu cua thanh vién HPQT theo Piéu 1¢é Cong ty, Luat Doanh nghiép va cac quy dinh
khac cta phap luat hién hanh. Tryc tiép phu trach, theo ddi, chi dao, két hop véi Ban
diéu hanh tham muu cho HPQT cac chién lugc vé cong tac san xuat kinh doanh, tai
chinh ké toan, dua ra cac chinh sach dau tw, mua sam, thanh 1y tai san theo dung quy
dinh nham dem lai hiéu qua cao nhét cho Cong ty.

1.3.2. Cac nghj quyét dinh, quyét dinh

Stt | S0 Nghi Quyét/ | Ngay ban Néi dung
Quyet dinh hanh

- Thong qua chu truong dau tu phuong tién phuc vu hoat dong
gom vét hang rdi ciia Cong ty ¢ phan Cang Can Tho.

\ - Théng nhit chip thuan thué don vi tu van thuc hién thiét ké hé
01 | S0 01/NQ-HDQT | 12/01/2018 thdng dién cip ngudn phuc vu cho hoat dong ctia 02 cin cu
chan dé Kone tai Chi nhanh Céng ty c¢6 phan Cang Can Tho —
Cang Cii Cui.

, Phé duyét dy an dau tu phuong tién phuc vu hoat ddng gom vét
02 | S0 02/NQ-HDPQT | 01/2/2018

hang roi cia Cong ty ¢6 phan Cang Can Tho.
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S0 Nghi Quyét/
Quyet dinh

Ngay ban
hanh

Noi dung

S6 03/NQ-HPQT

08/2/2018

Théng nhat phé duyét chu truong thué Cang Séc Trang voi thoi
han 10 ndm (tir ndm 2018 dén nam 2027).

04

S6 04/NQ-HPQT

23/2/2018

Thong nhat t6 chirc Pai hoi dong c6 dong thudng nién nam
2018 nhu sau:

- Thoi gian t6 chire: 10/4/2018.

- Ngay ding ky cudi cung: 16/3/2018.

- bia diém: Cong ty c6 phan Cang Can Tho.

- bia chi: S6 02, khu vuc Phti Thing, phuong Tan Pha, quan
Cai Rang, thanh phd Can Tho.

05

S6 04a/NQ-
HPQT

01/3/2018

Thong qua phuong an sir dung tin dung tai Ngan hang TMCP
Tién Phong — Chi nhanh Hoan Kiém véi tong gia tri
8.787.350.000 ddng (Bdang chir: Tam ty, bay tram tam muwoi bdy
triéu, ba tram nam mwoi nghin dong) dé phat hanh bao lanh
thuc hién hop dong va bao 1anh dam bao tai san thué theo hop
dong thué quyén to chirc, quan 1y va khai thac cang Séc Trang
cho Céng ty c6 phan Cang Can Tho.

06

S6 05/NQ-HPQT

11/4/2018

- Giao 6ng Phan Thanh Tién véi vai tro 1a Nguoi dai dién phan
v6n ciia Cong ty ¢ phan Cang Can Tho tai Cong ty TNHH
Cang Can Tho — Thanh Tuén tiép tuc hd tro cong tac thay doi
Ngudi dai dién phan vén ciia Cong ty cd phan Cang Can Tho tai
Cong ty TNHH Cang Can Tho — Thanh Tuén va c6 trach nhi¢m
don déc Cong ty TNHH Cang Can Tho — Thanh Tuén nhanh
chong chuyén khoan loi nhuan trudc thué nim 2016 va nim
2017 ctia Cong ty TNHH Cang Can Tho — Thanh Tuén ma
Cong ty ¢6 phan Cang Can Tho dugc chia cho Cong ty c6 phan
Céang Can Tho.

- Giao ong Nguyén Van Phuong phéi hop véi ong Phan
Thanh Tién nhanh chdng hoan tat cong tac thay d6i Nguoi dai
dién phan vbn ciia Cong ty c6 phan Cang Can Tho tai Cong ty
TNHH Cang Can Tho — Thanh Tuén; Chi dao thuc hién ra soat,
hoan thién céc thu tuc tai Cong ty TNHH Céng Can Tho —
Thanh Tuén theo dung cic quy dinh hién hanh sau khi cong tac
thay d6i Nguoi dai dién phan von ctia Cong ty c6 phan Cang
Can Tho tai Cong ty TNHH Cang Can Tho — Thanh Tuén hoan
tat va tip tuc ra soat, danh gia hoat dong dau tu ciia Cong ty cd
phan Cang Can Tho tai Cong ty TNHH Cang Can Tho — Thanh
Tuén va hoat dong san xuat kinh doanh ciia Cong ty TNHH
Cang Can Tho — Thanh Tuin bao cdo Hoi ddng quan tri xem
xét, quyét dinh.
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Stt | S0 Nghi Quyét/ | Ngay ban Néi dung
Quyet dinh hanh ’ i 7 ‘
Chap thuan di¢u chuyén tru sé Chi nhanh Cong ty c6 phan Cang
Can Tho — Trung tdm Logistics Can Tho tir dia chi s 02, khu
vuc Pha Thing, phuong Tan Phua, quan Cai Ring, thanh phd
Can Tho vé dia chi s6 272, dudng Cao Thing, khoém 6, phudng
8, thanh phd Soc Tring, tinh Séc Trang.
- chip thun thay d6i tén Chi nhanh Céng ty c6 phan Cang Can
Tho — Trung tAm Logistics Can Tho nhu sau:
- Tén day du bang tiéng Viét: CHINHANH CONG TY CO
PHAN CANG CAN THO — TRUNG TAM LOGISTICS CAN
THO.
. - Tén giao dich qudc té bang tiéng Anh: BRANCH OF

07| S0 06/INQ-HPQT | 08/5/2018 | - ANTHO PORT JOINT STOCK COMPANY — CANTHO
LOGISTICS CENTER.
- Tén chi nhanh viét tat: CPL.
Thay di thanh:
- Tén day du bang tiéng Viét: CHINHANH CONG TY CO
PHAN CANG CAN THO -~ TRUNG TAM LOGISTICS CANG
SOC TRANG.
- Tén giao dich qudc té bang tiéng Anh: BRANCH OF
CANTHO PORT JOINT STOCK COMPANY —
SOCTRANGPORT LOGISTICS CENTER.
- Tén chi nhanh viét tat: CPLS.
Chap thuan dé Quyén Tong giam ddc thuc hién bo nhiém cac
nhan sy nhu sau:
1. B6 nhiém 6ng Trinh Thanh Tung, sinh ngay 10/7/1978.
- Trinh d§ chuyén mon: Cir nhan tai chinh ké toan, Ctr nhan
kinh té lao dong va quan 1y ngudn nhan lyc.
- Chtrc vy hién nay: Ph6 Trudng phong Phong Tong hop Cong
ty ¢6 phan Cang Can Tho.
- Giit chirc vu Truéng phong Phong Tong hop Cong ty c6 phan

. Céang Can Tho.
08 | S0 07/NQ-HDBQT | 08/5/2018

2. B6 nhiém ba Ngb Thi Anh Tuyét, sinh ngay 13/12/1984.

- Trinh d6 chuyén mén: Cir nhan kinh té ngoai thuong.

- Chtrc vy hién nay: Truéng diéu hanh Trung tim diéu hanh
cang — Chi nhanh Cong ty c¢6 phan Cang Can Tho — Cang Cai
Cui.

- Giir chtrc vy Phé Truong phong Phong Tong hop Cong ty cb
phan Cang Can Tho.

3. B6 nhiém 6ng Hang Quang Vinh, sinh ngay 23/3/1964.

- Trinh d¢ chuyén mon: Ctr nhan quan tri kinh doanh.
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S0 Nghi Quyét/
Quyet dinh

Ngay ban
hanh

Noi dung

- Chtrc vy hién nay: Phé Trudng phong phu trach chung Phong
Téng hop Cong ty cd phan Cang Can Tho.

- Giit chitc vu Phé Giam déc phu trach diéu hanh Chi nhanh
Cong ty c¢d phan Cang Can Tho — Trung tdm Logistics Cang
Soc Trang.

4. B6 nhiém 6ng Lé Thanh Hung, sinh ngay 07/02/1982.

- Trinh d0 chuyén mon: Thac si quan tri kinh doanh.

- Chire vu hién nay: Pho Giam ddc Chi nhanh HO Chi Minh —
Cong ty c¢d phan Vinalines Logistics Viét Nam.

- Giit chitc vu Phé Giam dbc Chi nhanh Cong ty c¢6 phan Cang
Can Tho — Trung tdm Logistics Cang Soc Tring.

5. B6 nhiém 6ng Tran Hong Phong, sinh ngay 10/11/1978.

- Trinh d6 chuyén mén: Ctr nhan kinh té ngoai thuong.

- Chuc vy hién nay: Trudng ban Ban Logistics - Chi nhanh
Cong ty c6 phan Cang Can Tho — Trung tdm Logistics Can Tho.
- Giit chirc vu Phé Giam ddc Chi nhanh Cong ty c¢6 phan Cang
Can Tho — Trung tdm Logistics Cang Soc Tring.

6. B6 nhiém ong Nguyén Thanh Tong, sinh ngay 10/5/1979.

- Trinh d chuyén mén: K§ su kinh té vén tai bién.

- Chuc vy hién nay: Phé Trudng ban Ban Logistics - Chi nhanh
Cong ty c6 phan Cang Can Tho — Trung tdm Logistics Can Tho.
- Giit chirc vu Phé Giam ddc Chi nhanh Cong ty c¢6 phan Cang
Can Tho — Trung tdm Logistics Cang Soc Tring.

09

S6 08/NQ-HPQT

08/5/2018

Chap thuan mién giam sd tién 178.214.500 dong Doanh nghiép
tu nhan Hoang Phuong con ng Cong ty cd phan Cang Can Tho.

10

S6 09/NQ-HPQT

08/5/2018

Phé duyét du éan dau tu mua dau gia tai san 02 xe dau kéo
container va 01 xe 6 t6 Toyota Camry da qua stir dung.

11

S6 10/NQ-HPQT

08/5/2018

Phé duyét chu truong stra chira kho hang A1 cé dién tich 3.007
m? tai Chi nhanh Cong ty ¢6 phan Cang Can Tho — Cang Hoang
Diéu.

12

S6 11/NQ-HPQT

06/6/2018

Giao Quyén Tong giam ddc ra soat lai nguon tién hién cé ciia
Cong ty cd phén Céang Can Tho, thuc hién ndp ngan sach Nha
nudc mot phan tién thué dat ky 01 nim 2018 Cong ty c6 phan
Cang Can Tho phai ndp tai ngay 31/5/2018 va van phai dam bao
da ngudn tién dé phuc vu cho hoat dong san xuét kinh doanh
ctia Cong ty c¢6 phan Cang Can Tho; Dong thoi Quyén Tong
giam dbc c6 van ban giri Cuc thué thanh phé Can Tho dé cam
két 19 trinh Cong ty c¢6 phan Cang Can Tho ndp du tién thué dat
ky 01 nam 2018.
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S0 Nghi Quyét/
Quyet dinh

Ngay ban
hanh

Noi dung

13

S6 12/NQ-HPQT

07/6/2018

Théng qua cac ndi dung Hoi déng quan tri trinh Pai hoi dong co
déng thuong nién nam 2018 cia Cong ty c¢b phan Cang Can
Tho.

14

S6 13/NQ-HDPQT

15/6/2018

Giao Quyén Tong giam ddc ban hanh théng bio bang vin ban
vé thoi diém nghi huu theo ding quy dinh phap luat hién hanh
dbi voi 6ng Phan Thanh Tién — Bi thu Pang ty Cong ty c6 phan
Cang Can Tho; Ra soat, thuc hién cac thi tuc theo ding quy
dinh va trinh Hoi déng quan tri xem x¢&t, ban hanh quyét dinh
nghi huu d6i v6i 6ng Phan Thanh Tién.

15

S6 14/INQ-HPQT

27/6/2018

Théng qua phan cong nhiém vu cta cac thanh vién Hoi dong
quan tri.

16

S6 15/NQ-HPQT

27/6/2018

Nhét tri lya chon Cong ty TNHH Kiém toan AFC Viét Nam la
don vi thuc hién kiém toan bao cdo tai chinh nim 2018 caa
Cong ty c6 phan Cang Can Tho v6i muc phi 1a 110.000.000
dong (chwa bao gom thué VAT)

17

S6 16/NQ-HPQT

27/6/2018

Phé duyét Ké hoach hanh dong nim 2018 ctia Cong ty co phan
Cang Can Tho.

18

S6 17/NQ-HPQT

09/7/2018

Phé duyét chi truong thué don vi tu van thiét ké, tham tra, 1ap
bao céo kinh té ky thuat dy &n mo rong kho Al tai chi nhanh
Cong ty c6 phan Cang Can Tho — Cang Hoang Diéu.

19

S6 18/NQ-HDPQT

07/8/2018

Chap thuén nhan sy dé Quyén Tong giam ddc Cong ty c¢d phan
Cang Can Tho thuc hién diéu dong, bo nhiém gitr chirc vu Pho
truong phong Tong hop Cong ty c¢6 phan Cang Can Tho.

20

S6 19/NQ-HPQT

22/8/2018

Chap thuan thanh 1ap vian phong cua Cong ty co phan Cang Can
Tho tai thanh phé H6 Chi Minh.

21

S6 20/NQ-HPQT

18/9/2018

Chap thuan bo sung Ong Nguyén Vin B4, sinh ngay 19/7/1962,
thanh vién Hoi déng quan tri Cong ty ¢6 phan Cang Can Tho
vao danh sach nhan sy quy hoach giir chic Tong giam ddc Cong
ty ¢6 phan Cang Can Tho giai doan 2016-2021.

22

S6 21/NQ-HPQT

18/9/2018

Chap thuan théng qua chu truong s6 lwong va du kién phan
cong cong tac dbi voi cac nhan sy dé quyén Tong giam ddc thyuc
hién quy trinh diéu dong va bo nhiém.

23

S6 22/NQ-HDPQT

18/9/2018

Thong nhat chi dinh ong V& Thanh Puoc, phu trach cong tac ké
hoach dau tu thudc phong Tong hop Cong ty c6 phan Cang Can
Tho giit chic vu Thu ky cong ty cia Cong ty ¢ phan Cang Can
Tho, thdi han gii chac vu 1a (05 nam ) ké tir ngay 18/9/2018.

24

S6 01/QD-HPQT

12/01/2018

Phé duyét chu truong dau tu phuong tién phuc vu hoat dong
gom vét hang rdi ciia Cong ty ¢ phan Cang Can Tho

25

S6 02/Qb-HPQT

01/02/2018

Phé duyét dy an dau tu phuong tién phuc vu hoat déng gom vét
hang rdi cia Cong ty ¢6 phan Cang Can Tho
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S0 Nghi Quyét/
Quyet dinh

Ngay ban
hanh

Noi dung

26

S6 03/Qb-HPQT

08/05/2018

Chép thuan diéu chuyén tru sé Chi nhanh Céng ty c6 phan Cang
Can Tho — Trung tdm Logistics Can Tho tir dia chi s6 02, khu
vuc Pha Thing, phuong Tan Phua, quan Cai Ring, thanh phd
Can Tho vé dia chi s6 272, dudng Cao Thing, khoém 6, phudng
8, thanh phd Soc Tring, tinh Séc Trang.

- Nhét tri chdp thuén thay d6i tén Chi nhanh Cong ty ¢ phan
Cang Can Tho — Trung tim Logistics Can Tho nhu sau:

- Tén day du bang tiéng Viét: CHINHANH CONG TY CO
PHAN CANG CAN THO — TRUNG TAM LOGISTICS CAN
THO.

- Tén giao dich qudc té bang tiéng Anh: BRANCH OF
CANTHO PORT JOINT STOCK COMPANY — CANTHO
LOGISTICS CENTER.

- Tén chi nhanh viét tat: CPL.

Thay di thanh:

- Tén day du bang tiéng Viét: CHINHANH CONG TY CO
PHAN CANG CAN THO — TRUNG TAM LOGISTICS CANG
SOC TRANG.

- Tén giao dich qudc té bang tiéng Anh: BRANCH OF
CANTHO PORT JOINT STOCK COMPANY —
SOCTRANGPORT LOGISTICS CENTER.

- Tén chi nhanh viét tat: CPLS.

27

S6 04/QD-HPQT

08/05/2018

Phé duyét du éan dau tu mua dau gia tai san 02 xe dau kéo
container va 01 xe 6 t6 Toyota Camry da qua sur dung

28

S6 05/QD-HPQT

08/05/2018

Phé duyét chu truong stra chira kho hang A1 c6 dién tich 3.007
m? tai Chi nhanh Cong ty ¢6 phan Cang Can Tho — Cang Hoang
Diéu.

29

S6 06/QD-HPQT

27/06/2018

Phan cong nhiém vu cta cac thanh vién Hoi dong quén tri.

30

S6 07/QD-HPQT

27/06/2018

Phé duyét Ké hoach hanh dong nim 2018 ciia Cong ty co phan
Céang Can Tho.

31

S6 08/QD-HPQT

09/07/2018

Phé duyét chu truong thué don vi tu van thiét ké, tham tra, lap
bao céo kinh té ky thuat du &n mo rong kho Al tai chi nhanh
Cong ty c6 phan Cang Can Tho — Cang Hoang Diéu.

32

S6 09/QD-HPQT

22/08/2018

Chap thuan thanh 1ap vian phong cua Cong ty co phan Cang Can
Tho tai thanh ph H6 Chi Minh.

33

S6 10/QD-HPQT

18/09/2018

Chi dinh 6ng V& Thanh Puoc, phu trach cong tac ké hoach dau
tu thudc phong Téng hop Cong ty co phan Cang Can Tho gitr
chtc vu Thu ky cong ty ctia Cong ty ¢6 phan Cang Can Tho,
thoi han gi chire vy 1a (05 nam ) ké tir ngay 18/9/2018.
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Stt | S0 Nghi Quyét/ | Ngay ban
Quyet dinh hanh

Noi dung

Ve viéc ché do nghi huu hudng ché dd bao hiém xa hoi doi voi

34 [S611 /QD-HDPQT | 17/11/2018 | 6ng Phan Thanh Tién — Bi thu bang uy Cong ty ) phén Cang

Can Tho.

1.4. Hoat déng cda thanh vién Hgi dong qudn tri dac lap/Activities of independent
members of the Board of Directors. Hogt déng ciia cac tiéu ban trong Héi dong qudn
tri/ Activities of the committees of the Board of Directors: Khéng.

1.5. Danh s&ch céc thanh vién Héi dong qudn tri cd chizng chi dae tgo vé qudn tri cong
ty. Danh séach cac thanh vién Hgi dong qudn tri tham gia cdc chwong trinh vé qudn tri
cong ty trong nam/List of members of the Board of Directors possessing certificates on
corporate gorvenance. List of members of the Board of Directors participating in

corporate governance training programs in the year.

LY LICH CAC THANH VIEN HOI PONG QUAN TR/

1. Ong Lam Tién Diing — Chii tich HPQT

Nam sinh

09/11/1963

Noi sinh

Can Tho

Trinh do chuyén mén

Ky sw May tau thiy, Ky su Kinh té Van tai bién

So ¢o phiéeu cd nhan so huu

3.200

Sé ¢é phiéu dai dién so huu

8.557.300

2. Ong Nguyén Viin Phuong — Thanh vién HPQT kiém Tong Giam doc
(xem phan ly lich Ban TGP)

3. Ong Nguyén Vin Ba — Thanh vién HPQT

Nam sinh

19/07/1962

Noi sinh

Can Tho

Trinh do chuyén mén

Cur nhan Lugt

Sé ¢o phiéu cd nhén so hueu 3.200
Sé ¢é phiéu dai dién so huu 5.696.000
4. Ong Phan Céng Pwc — Thanh vién HPQT
Nam sinh 20/10/1960
Noi sinh Hdu Giang
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Trinh do chuyén mén

Cu nhan Quan tri kinh doanh

So ¢o phiéu cd nhan so huu

6.200

Sé ¢é phiéu dai dién so hiru

5.696.000

2. Ban Kiém sodt/ Board of Supervisors

2.1. Thanh vién va co cdu cia Ban kiém soat/Members and structure of the Board of

Supervisors:

CAC THANH VIEN BAN KIEM SOAT

STT Ho va tén Chirc vu pﬁ%b‘rgg% Z(?ﬁ’ Ty 1é nam giir
1 | Nguyén Hong Hai Truong Ban - -
2 Trinh Thanh Tung Thanh vién 1.900 0,01%
3 | Nguyén Vin Hién Thanh vién - -

LY LICH CUA CAC THANH VIEN BAN KIEM SOAT

1. Ong Nguyén Hong Hai — Truéng Ban Kiém Soat

Nam sinh

27/10/1975

Noi sinh

Thanh Hbéa

Trinh d6 chuyén mén

Ct nhan Tai chinh — K& toan

S6 ¢6 phi€u ca nhan so huu

S6 ¢6 phiéu dai dién so huu

2. Ong Trinh Thanh Tung — Thanh vién BKS

Nam sinh

10/07/1978

Noi sinh

Hau Giang

Trinh d6 chuyén mén

Cir nhan Kinh té Lao dong, Ctr nhan Tai chinh — Ké toan

S6 cb phiéu ca nhan s¢ hiru 1.900
Sé ¢d phiéu dai dién s& hiru -

3. Ong Nguyén Vin Hién — Thanh vién BKS
Nam sinh 15/12/1982
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Noi sinh Hau Giang

Trinh d6 chuyén mén Ctr nhan Kinh té - Ké toan

S6 ¢6 phicu ca nhan so huu -

SO ¢6 phicu dai dién so huu -

2.2. Hoat dgng ciia Ban kiém soat/Activities of the Board of Supervisors:

- Theo chirc ning nhiém vu va quyén han di dugc quy dinh trong Luat va Piéu 16 Cong
ty, voi kinh nghiém va tinh than lam viéc trach nhiém, nghiém tuc trudc Pai hoi déng
cd dong, ndam 2018 Ban Kiém soat di thuc hién nhitng hoat dong nhu sau:

+ Xay dung va ban hanh ké hoach cu thé nam 2018.

+ Kiém tra, giam sat cac hoat dong ciia Cong ty theo Luat doanh nghiép, theo Dicu 1&
Cong ty va cac Nghi quyét ctia Pai hoi dong c6 dong da théng qua.

+ Phoi hop cung cac phong chuyén mon cong ty ra soat, danh gia cac rui ro tiém an va
rui ro trong yéu nham xay dung va dé xuat ké hoach kiém soat nam 2018.

+ Ban Kiém soat d3 lap ké hoach, xiy dung chuong trinh cong tac va phan cong nhiém
vu cho timg thanh vién trién khai kiém tra gidm sat hoat dong tai chinh ctiia Cong ty.
Hoat dong cua Ban Kiém soét luén doc 1ap v6i hoat dong diéu hanh ctia Cong ty.
Trong qué trinh hoat dong, Ban Kiém soét ludn chii dong ngudn lyc dé hoan thanh
nhiém vu.

+ Nam 2018, Ban Kiém soat da td chirc hop dinh ky (1 nam 2 lén) voi Kiém toan doc
1ap AFC (Cong ty TNHH Kiém toan AFC Viét Nam Chi nhanh Can Tho) dé trao doi
vé pham vi kiém toan, két qua kiém toan, va cac vin dé duoc néu trong thu quan 1y.
Theo do, cac hoat dong cuia Cong ty 1o rang, minh bach, khong phat hién nhiing vi
pham nghiém trong nao vé ké toan, tai chinh, ciing nhu quy trinh hoat dong. Ngoai ra,
Ban Kiém soét ciing tién hanh phan tich bao cdo tai chinh hang quy, bao cdo soat xét
6 thang va Béo cao tai chinh nam 2018 va s6 liéu Ban diéu hanh trinh bay tai cac cudc
hop HDQT.

+ Trong qua trinh thyc hi¢n nhiém vy, Ban Kiém soat ludn nhan dugc su quan tam, tao
diéu kién thuan loi tir Hoi déng quan tri, Ban Téng Giam ddc va céc phong ban nghi¢p
vu trong Cong ty dé Ban Kiém soat hoan thanh nhiém vu ma dugc Pai hoi d@)ng )
dong giao. Dbi voi c6 déng, Ban Kiém soat khong nhan duoc khiéu nai ndo cua cb
dong vé hoat dong ctia Cong ty ciing nhu vé diéu hanh cia HPQT va Ban Tong Giam
dbc. Nhin chung, Ban Kiém soat dd hoan thanh nhiém vu nim 2018 theo chuc nang,
nhiém vu dugc ghi trong Piéu 1& hoat dong cua Cong ty. Pé thyc hién tt cong tac
kiém soat theo Luat Doanh nghiép va Diéu 1¢ cong ty, Ban Kiém soat xay dung ké
hoach nam 2019 nhu sau:
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- Soat xét bao c4o tai chinh 6 thang dau nim 2019 va Tham dinh bao céo tai chinh nim
2019, tinh hinh thuc hién ké hoach kinh doanh 6 thang va ca nam 2019.

- Tiép tuc xem xét tinh hop 1y cua cac quy dinh ndi b, phu hop véi hoat dong kinh
doanh cua Cong ty..

- Xem xét viéc ky két va thuc hién cac hop dong kinh té, viéc trién khai cac du an dau
tu theo quy dinh cia phap luat va Diéu 16 t6 chirc hoat dong ciia Cong ty.

- Tiép tuc duy tri su phdi hop chit ché trong hoat dong voi Hoi dong quan tri, Ban Tong
giam ddc va cac Phong ban trong cong ty.

- Giam sat viéc chép hanh cac quy dinh cta Phép luat, Diéu 1¢ td chirc va hoat dong cua
Cong ty; Tinh hinh thyc hién nghi quyét ctia Dai hoi dong cd dong; Viéc trién khai
thuc hién nghi quyét cua Dai hoi déng ) dong cua HoO1 déng quan tri va viéc thuc hién
Nghi quyét, quyét dinh ciia Hoi dong quan tri Cong ty; Viéc tuan thu quy ché, quy
dinh cua Cong ty.

- Phéi hop véi cac phong ban kiém tra hoat dong kinh doanh, ban hanh quy dinh ndi bo
tai chi nhanh ctia Cong ty.

- Pé xuét lya chon Cong ty kiém toan doc 1ap, muc phi kiém toan va céac van dé c6 lién
quan; Thao luan véi kiém toan doc lap vé tinh chat va pham vi kiém toan trude khi bat
dau kiém toan; xem xét thu quan 1y ctia kiém toan vién doc lap va y kién phan hoi cua
Ban Tong giam déc Cong ty; Phoi hop voi Kiém toan doc 1ap dé xem xét dé xem xét
cac anh hudng ciia cac sai sot ké toan va kiém toan trong yéu dén bao cao tai chinh;
giam sat Ban Tong giam ddc trong viéc thuc hién nhitng kién nghi cia Kiém toan doc
1ap.

- Cong tac trién khai cac dy an dau tu theo quy dinh cua phéap luat va Diéu 18 t6 chiic
hoat dong cua Cong ty va quy dinh ndi bo cia Cong ty.

- Giam sat hoat dong cua Hoi dong quan tri, Ban Tong giam ddc trong trong viéc thuc
hién nghi quyét ciia Pai hoi dong c6 dong nam 2019.

- Phéi hop véi HDQT giam sat hoat dong ciia Ban Tong giam tuan thu Diéu 1¢ doanh
nghiép, quy dinh ndi bo va quy dinh cua phap luat

- Kién nghi/phdi hop voi HPQT va ban Téng giam doc hoan thién quy dinh noi bo dé
hoan thién hé thong kiém soat ndi bo.

- Phdi hop véi Hoi dong quan tri, Ban Tong giam déc trién khai ké hoach thu hdi va xir
1y ng qua han.

- Giam sat viéc cong bd thong tin ciia doanh nghiép theo quy dinh ciia Luat Ching
khoan khoan va cac vin ban huéng dan.

- Thyc hién giam sat theo chuyén dé d6i voi chu trinh ban hang va thu tién; chu trinh
sira chita mua sam, sira chita phurong tién, trang thiét bi.
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3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hpi dong quan tri, Ban gidm doc va Ban
kiém sodt/ Transactions, remunerations and interests of the Board of Directors, Board of

Management and Board of Supervisors

3.1. Lwong, thwong, thu lao, cac khodn lgi ich/Salary, rewards, remuneration and

benefits:
STT Ho va tén Chirc vu Thl‘(l(;gﬁg;ﬁm Ll:l?rﬁ’(g};;(;;‘g/

1 | Lam Tién Diing Chu tich 294,884,934

2 | Nguyén Vin Ba Thanh vién 248,011,247

3 | Phan Cong Buc Thanh vién 248,011,247

4 | Nguyén Van Phuong | Thanh vién HPQT kiém TGD | 24.000.000 271,570,516

5 | Nguyén Hong Hai Truong BKS 24.000.000

6 | Trinh Thanh Tung Thanh vién BKS 18.000.000

7 | Nguyén Vin Hién Thanh vién BKS 18.000.000

8 | Lé Tién Cong Pho TGD 227,145,337

9 | TaKha Duy Ph6 TGP 227,145,337

10 | Lam Trac Son Ké toan truong 225,431,382
Téng cong 84.000.000 1.742.200.000

3.2. Giao dich cé phiéu ciia cé déng néi bé/ Transactions of internal shareholders:
Khong

3.3. Hop déng hodgc giao dich vdi cé déng ni bl Contracts or transactions with internal
shareholders: Khong

3.4. Vigc thuc hién cdc quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: Khong
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V1. Bao cao tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions: Chip nhin toan phan

2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements: Dinh kém

Can Tho, ngay 06 thang 04 nam 2019

CONG TY CO PHAN CANG CAN THO
ONG GIAM POC

Nguyén Vin Phudng
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CONG TY CO PHAN CANG CAN THO'

Bao cao tai chinh da duec kiém toan
Cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2018




CONG TY CO PHAN CANG CAN THO'

MUC LUC

BAO CAO CUA HOI PONG QUAN TRI

BAO CAO KIEM TOAN POC LAP

BAO CAO TAI CHINH DA DU'O'C KIEM TOAN
Bang can déi ké toan

Béo cao két qua hoat dong kinh doanh

Béo cdo Iwu chuyén tién té

Thuyét minh bao céo tai chinh
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CONG TY €O PHAN CANG CAN THO'
86 02, khu virc Phu Thang, phuréng Tan Phu, quan Cai Rang, TP.Can Tho

BAO CAO CUA HOI DPONG QUAN TRI

Hoi dong Quan tri Céng ty Cé phan Céng Can Tho (goi tat la “Céng ty”) trinh bay bao c4o clia minh cling véi
Bao cao tai chinh cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2018 clia Cong ty.

1.

e

Théng tin chung

Cong ty la doanh nghiép dwoc cé phan hoa tir Cong ty TNHH mét thanh vién Cang Can Tho (céng
ty 100% von Nha Nuérc) theo Quyét dinh sb 652/QD-HHVN ngay 28 thang 11 nam 2014 cia Téng
Cong ty Hang hai Viét Nam. Céng ty hoat dong theo Gidy chirng nhan dang ky doanh nghiép sé
1801319907, dang ky lan d4u ngay 31 thang 10 n&m 2013 va dang ky thay ddi lan the 05 ngay 19
thang 4 nam 2017 do S& Ké hoach va BAu t thanh phé Can Tho cAp.

Tru s& chinh:

- Diachi : 8602, khu viec Phi Théng, phuwdng Tan Phu, quan Cai Réng, Thanh phé Can Tho'.
- Diénthoai: 02926516483
- Fax © 0292 391 7395

Hoat dong chinh clia Céng ty:

- Boc xép hang hoa duong bo; Béc xép hang hoa cang bién;

- Kho béi va lvu gitk hang hod trong kho ngoai quan;

- Kho béi va lvu gitr hang hod trong kho dong lanh (kho ngoai quan);

- Kho bai va Ivu gitr hang hoa trong kho khéac;

- Hoat ddng dich vy hé tro tryc tiép cho van tai ven bién va vidn duwong;
- Hoat dong dich vy hé tro tryc tiép cho van tai dwong thuy noi dia:

- Dich vu dai ly tau bién; Dich vy dai ly van tai duwong bién; Khai thué hai quan;
- Cho thué may moc, thiét bj va dé dung hitu hinh khac;

- Té chirc nao vét long séng, long hd theo hop déng;

- Ban I€ nhién liéu dong co trong cac clra hang chuyén doanh:

- Cung (rng va quan ly ngudn lao déng trong nuoc:

- Cung (rng va quan Iy nguon lao ddng di lam viéc & nwéec ngoai, ...

Cac Thanh vién cuia Hoi déng Quan tri, Ban Kiém so4t va Ban Téng Giam déc

Cac thanh vien Hoi dong Quan tri, Ban Kiém soat va Ban Téng Giam déc trong ndm va dén thoi diém
bao céo nay bao gém:

Héi ddng Quan tri

Ho va tén Chirc vu
Ong Lam Tién Diing Ch tich
Ong Nguyén Van B4 Thanh vién
Ong Phan Céng Birc Thanh vién
Ong Nguyén Van Phurong Thanh vién

Ban Kiém soat

Ho va tén Chirc vu
Ong Nguyén Héng Hai Trudng ban
Ong Trinh Thanh Ting Kiém soat vién

Ong Nguy&n Van Hién Kiém soat vién

ABS
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CONG TY cO PHAN CANG CAN THO
§0 02, khu vyrc Phu Thang, phwéng Tan Pha, quan Céi Rang, TP.Can Tho

BAO CAO CUA HOI DPONG QUAN TRI

Ban Téng Gidm déc

Ho va tén Chirc vu

Ong Nguyén Van Phuong Q. Téng Giam déc

Ong Ta Kha Duy Phé Téng Giam déc

Ong Lé Tién Cong Ph6 Téng Giam déc

Ong Nguyé&n Vn Duyc Phé Téng Giam déc (Nghi hwu ngay 01 thang 01 nam 2018)

Dai dién phéap luat

Ho va tén Chirc vu
Ong Nguyén Van Phuong Q. Téng Giam déc

3. Panh gia tinh hinh kinh doanh

Két qua hoat dong kinh doanh cla Cong ty cho nam tai chinh két thic vao ngay 31 thang 12 nam 2018
va tinh hinh tai chinh vao cung ngay nay dwec thé hién trong Bao cao tai chinh dinh kém.

4.  Céc sy kién phét sinh sau ngay két thuc nam tai chinh

Khéng cé s kién quan trong nao xdy ra ké tir ngay két thic nam tai chinh dwa @én yéu cAu phai didu
chinh hodc cdng bb trong Ban thuyét minh Bao cdo tai chinh clia Céng ty.

5. Kiém toan vién

Coéng ty TNHH Kiém toan AFC Viét Nam - Chi nhanh Can Tho dwoc chi dinh Ia kiém toan vién thuwe
hién kiém toan Béo c&o tai chinh cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2018.

6.  Cong bd trach nhigm ctia Ban Téng Giam déc déi véi Bao cio tai chinh

Ban Téng Giam déc chiu trach nhiém vé viéc lap Bao céo tai chinh d& phan anh trung thirc va hop Iy
tinh hinh tai chinh, két qua hoat déng kinh doanh va Iwu chuyén tién té cia Céng ty cho nam tai chinh
két thuc vao ngay 31 thang 12 n&m 2018. Trong viéc Iap va trinh bay Bao cao tai chinh nay, Ban Téng
Giam dbc phai:

- Chon Iwa cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhét quan.

- Thuyc hién cac xét doan va cac wée tinh mot cach hop Iy va than trong.

- Neéu r6 cac chuan muc ké toan ap dung cho Céng ty cé duwoc tuan thi hay khoéng va tat ca cac sai
léch trong yéu da duworc trinh bay va gidi thich trong Bao céo tai chinh.

- Lap Bao cao tai chinh trén co s& hoat déng lién tuc trir trevong hep khéng thé cho rang
Céng ty sé tiép tuc hoat déng lién tuc.

- Thiét 1ap va thic hién hé thong kiém soat noi bd6 mét cach hiru hiéu nhdm han ché rii ro ¢ sai st
trong yéu do gian 1an hodc nham Ian trong viéc lap va trinh bay Bao cao tai chinh.

Ban Tdng Giam déc dam bao céc sb ké toan co lien quan dwoc luu gitr day di @& phan anh tinh hinh
tai chinh, tinh hinh hoat dong ctia Cong ty v&i mirc @ chinh xac hop ly tai bat ky théi diém nao va céc
s ké toan tuan thi ché d¢ ké toan ap dung. Ban Tdng Gidm dbc ciing chiu trach nhiém quan ly céac
tai san ctia Cong ty va do d6 da thyc hién cac bién phap thich hep dé ngén chan va phat hién cac hanh

vi gian 1an va cac vi pham khac.

Ban Téng Giam dbc cam két da tuan thii cac yéu ciu néu trén trong viéc Iap va trinh bay Bao cao tai
chinh ciia Céng ty.



CONG TY CO PHAN CANG CAN THO'
$6 02, khu virc Pht Théng, phudng Tan Pha, quan Cai Rang, TP.Can Tho

BAO CAO CUA HOI DONG QUAN TRI

7.

Phé duyét cac bao cao tai chinh

Héi déng Quan trj phé duyét Bao cao tai chinh dinh kém. Bao cao tai chinh nay phan anh trung thuc
va hop Iy tinh hinh tai chinh cia Coéng ty vao ngay 31 thang 12 ndm 2018, ciing nhu két qua hoat
dong kinh doanh va cac luéng Itu chuyén tién t& cho nam tai chinh két thic vao ngay 31 thang 12
nam 2018, dwoc lap phu hop véi cac chudn myc ké toan Viet Nam, ché dé ké toan doanh nghiép
Vigt Nam hién hanh va cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay bao cao tai chinh.

t Héi dong Quan tri

LAM TIEN DUNG

Chu tich

TP. Cén Tho, ngay 25 thang 02 nam 2019
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Cong ty TNHH Kiém Toan AFC Viét Nam
AFC Vietnam Auditing Co., Ltd. PKF
A Thanh vién tap doan PKF Quéc té ' _
i ‘ Accountants &
e lember firm of PKF International business advisers

S6: 030/2019/BCKTTH-CT.00185
BAO CAO KIEM TOAN BOC LAP

Kinh géi: Quy Cé déng, cac thanh vién Héi déng Quan tri va Ban Tdng Giam déc
CONG TY CO PHAN CANG CAN THO'

Ching t6i da kiém toan bao cao tai chinh kém theo ctia Céng ty C6 phan Cang Cén Tho (goi tit Ia “Cong
ty"), duoc 1ap ngay 25 thang 02 nam 2019, ti trang 6 dén trang 33 bao gém Bang can ddi ké toan tai
ngay 31 thang 12 nam 2018, Béo céo két qua hoat déng kinh doanh, Bao cao Ivu chuyén tién t& cho nam
tai chinh két thic cung ngay va Ban thuyét minh bao cao tai chinh.

Trach nhiém cua Ban Téng Giam déc

Ban Téng Giam déc Céng ty chiu trach nhiém vé& viec lap va trinh bay trung thwe va hop Iy bao céo tai
chinh theo chuén muc ké toan, ché do ké toan doanh nghiép Vit Nam va cac quy dinh phap Iy c6 lien
quan dén viéc lap va trinh bay bdo cdo tai chinh va chiu trach nhiém veé kiém soat ndi bé6 ma Ban Téng
Giam dbc xac dinh la can thiét d& dam bao viéc 1ap va trinh bay bdo céo tai chinh khéng cé sai sét trong
yéu do gian Ian hoac nham Ian.

Trach nhiém cua Kiém toan vién

Trach nhiém cia ching téi 1a dva ra y kién vé& bo cao tai chinh duwa trén két qua cua cudc kiém toan.
Chung t6i da tién hanh kiém toan theo cac chudn muc kidm toan Viét Nar. Céc chuin muc nay yau
cau chung téi tuan thi chudn muc va cac quy dinh vé dao dirc nghé nghiép, & ke hoach va thuc hién
cudc kiem toan dé dat dwoc su dam bao hop Iy vé viéc liéu bao cao tai chinh cda Coéng ty c6 con sai
sot trong yéu hay khong.

Céng viéc kiém toan bao gdm thirc hién cac tha tuc nhdm thu thap cac bing chirng kidm todn vé cac sé
li€u va thuyét minh trén bao cao tai chinh. Cac thi tuc kiém toan duoc lya chon dwa trén xét doan cla
kiém toan vién, bao gém danh gia rdi ro co sai st trong yéu trong bao cdo tai chinh do gian lan hoac
nha&m Ian. Khi thuc hién danh gia cac rui ro nay, kiém toan vién da xem xét kidm soat noi bd clia Céng ty
lién quan dén viéc lap va trinh bay bdo cdo tai chinh trung thie, hop ly nh&m thiét ké cac tha tuc kidm
toan pha hop véi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dua ra y kién vé hiéu qua cda kiém
soat ndi b cla Cong ty. Céng viéc kiém toan cling bao gdm danh gia tinh thich hop cla cac chinh sach
ké toan dwoc ap dung va tinh hop Iy ciia cac woc tinh ké toan cia Ban Tong Giam déc ciing nhw danh
0ia viéc trinh bay téng théd bao cao tai chinh. -

Ching t6i tin twéng ring cac bang chiing kiém toan ma chung toi da thu thap dwoc 1a day du va thich
hop 1am co s& cho y kién kiém toan cta chiing toi.

Y kién cua Kiém toan vién

Theo y kién clia chung i, bao c&o tai chinh da phan anh trung thue va hop 1y, trén cac khia canh trong
yéu tinh hinh tai chinh cua Céng ty tai ngay 31 thang 12 nam 2018, cling nhu két qua hoat dong kinh
doanh va tinh hinh lwu chuyén tién té cho nam tai chinh két thic cung ngay, phi hop véi chuin muc ké
toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép Iy c6 lién quan @én viec 1ap va trinh

bay bao cao tai chinh.

Cantho BrancheTel: +84 292 3827888 sFax: +84 292 3823209 «Email: pkf.afcct@pkf afcvietnam.vn
A1-28, Road 6. Cong An Residence, Thanh Loi Area, Phu Thu Ward «Cai Rang DistrictsCan Tho City *Vietnam *Website; WWWw.pK[.afcvietnam.vn

AFC Vietnam Auditing Co., Ltd. Is a member firm of the PKF International Limited family of legally independent firms and does not accept any
responsibility or liability for the actions or inactions of any individual member or correspondent firm or firms.
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BAO CAO KIEM TOAN DQC LAP (tiép theo)

VAn dé khac

Béo cdo tai chinh clia Céng ty cho nam tai chinh két thic vao ngéy 31 thang 12 nam 2017 da dwoc
kiém toan b&i kiém toan vién va doanh nghiép kiém toan khac. Kiém toén vién nay da duva ra y kién
klem toan chap nhan toan phan. Pdng thei, Céng ty d4 trinh bay lai s6 dw du ndm theo Quyét dinh
s6 628/QD-HHVN ngay 22 thang 12 nam 2017 clia Hoi ddng Thanh vién Téng Céng ty Hang Hai Viét

LE THANH VO
Giam dbc Kiém toan vién

S6 Glay CN DKHN kiém toan: 2111-2018-009-1 ) Glay CNBKHN kiém toan: 2734-2018-009-1
CONG TY TNHH KIEM TOAN AFC VIET NAM = CHI NHANH CAN THO'

Thanh phé Cén Tho, ngay 11 thang 03 n&m 2019




CONG TY CO PHAN CANG CAN THO'

86 02, khu vire Phii Théng, phudng Tan Phu, quan Cai R&ng, TP.Can Tho

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2018

ma
sd

TAI SAN
TAI SAN NGAN HAN 100
Tién va cac khoan twong dwong tién 110
Tién 111
Céc khoan twong dwong tién 112
Dau tw tai chinh ngén han 120
Chtrng khoan kinh doanh 121
Duv phdng giam gia chirng khoan kinh doanh 122
Dau tw ndm gitr dén ngay dao han 123
Cac khoan phai thu ngan han 130
Phai thu ngén han clia khach hang 131
Tra trwée cho nguwdi ban ngén han 132
Phai thu néi bo ngan han 133
Phai thu theo tién do ké hoach hop ddng xay dung 134
Phai thu vé cho vay ngan han 135
Phai thu ngén han khac 136
Dw phong phai thu ngén han khé doi 137
Tai san thiéu che xt ly 139
Hang tén kho 140
Hang tdn kho 141
Dw phong giam gia hang tén kho 149
Tai san ngén han khac 150
Chi phi tra trwdc ngén han 151
Thué GTGT dwoc khau trey 152
Thué va cac khodn khac phai thu Nha nwéc 153
Giao dich mua ban lai trai phiéu Chinh pha 154
Tai s&n ngan han khac 155

Thuyét

minh

31/12/2018

Bon vitinh; VND

01/01/2018

5.1

521

5.3
54

5.5.1
56

5.7

5.8.1

65.707.71€.029

9.130.574.639
0.130.574.639

8.787.350.000

8.787.350.000

41.849.209.562
27.018.906.869

5.928.897.176

9.247.842.584
(346.437.067)

720.464.397
720.464.397

5.220.117.431
3.128.043.106
2.092.074.325

63.129.170.266
23.413.204.721

16.913.204.721
6.500.000.000

37.122.231.308
23.909.465.280
5.376.776.958

8.182.426 137
(346.437.067)
790.070.999
790.070.999

1.803.663.238
865.194.595
938.468.643

Bao cao nay phai dwoc doc cung véi Ban thuyét minh Béo céo tai chinh



CONG TY CO PHAN CANG CAN THO

Sé 02, khu vire Phy Théng, phuong Tan Phu, quan Cai Rang, TP.Can Tho

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 ndm 2018

M

sO

TAI SAN DAI HAN 200
Cac khoan phai thu dai han 210
Phai thu dai han clia khach hang 211

Tréa trwéc cho ngudi ban dai han 212
Vén kinh doanh & don vi truc thudc 213
Phai thu néi b dai han 214
Phai thu vé cho vay dai han 215
Phai thu dai han khac 216

Dw phong phai thu dai han kho dai 219

Tai san ¢6 dinh 220
Tai san ¢b dinh hiru hinh 221
Nguyén gia 222

Gia tri hao mon Iy ké 223

Tai san ¢ dinh thué tai chinh 224
Nguyén gia 225

Gia tri hao mon Iy ké 226

Tai san ¢ dinh v6 hinh 227
Nguyén gia 228

Gié tri hao mon Iy ké 229

Bét dong san diu tw 230
Nguyén gia 231

Gia tri hao mon Ity ké 232

Tai san d& dang dai han 240
Chi phi san xuét, KD d& dang dai han 241

Chi phi xay dwng co ban d& dang 242
DPéu tw tai chinh dai han 250
Dau tw vao céng ty con 251
Dau tw vao cong ty lién doanh, lién két 252
Déu tw gop vén vao don vi khac 253

Dy phong dau tw tai chinh dai han 254
DAu tw ndm gitr dén ngay dao han 255

Tai san dai han khac 260
Chi phi tra trwée dai han 261

Tai san thué thu nhap hoan lai 262
Thiét bj, vat tw, phu tung thay thé dai han 263

Tai san dai han khac 268
TONG CONG TAI SAN 270

Bao céo nay phai dwoc doc clng voi Ban thuyét minh Bao cao tai chinh

Thuyét
minh

5.5.2

5.9

5.10

511

5.2.2

5.8.2

Bon vj tinh: VND

31/12/2018 01/01/2018
319.950.049.631 317.129.008.353
120.485.000 160.485.000
120.485.000 160.485.000
237.751.875.312  239.566.284.623
232.545.857.567  234.158.979.070
444235221.300 428.875.078.420

(211.689.363.733)

5.206.017.745
8.055.335.602
(2.849.317.857)

74.585.764.194

74.585.764.194
4.497.251.573

4.497.251.573

2.994.673.552
2.994.673.552

 385.657.765.660

(194.716.099.350)

5.407.305.553
8.055.335.602
(2.648.030.049)

70.956.302.634

70.956.302.634
4.497.251.573

4.497.251.573

1.948.684.523
1.948.684.523

380.258.178.619




CONG TY CO PHAN CANG CAN THO

Sé 02, khu vire Phu Théng, phwong Tan Phu, quan Cai Rang, TP.Can Tho

BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 nam 2018

Ma
s6

NGUON VON
NO PHAI TRA 300
No ngén han 310
Phai trd nguroi ban ngén han 311
Nguoi mua tra tién trudc ngén han 312
Thué va cac khodn phai nop Nha nuéc 313
Phai tra nguoi lao déng 314
Chi phi phai trd ngén han 315
Phai tra ndi bo ngén han 316
Phai tra theo tién d¢ ké hoach hop dong xay dung 317
Doanh thu chwa thuc hién ngén han 318
Phai tra ngé&n han khac 319
Vay va ng thué tai chinh ngén han 320
Dy phong phai tra ngén han 321
Quy khen thudng, phic loi 322
Quy binh &n gia 323
Giao dich mua ban lai trai phiéu Chinh ph 324
No dai han 330
Phai trd ngwéi ban dai han 331
Nguoi mua tra tién treée dai han 332
Chi phi phai tra dai han 333
Phai tra noi bd vé von kinh doanh 334
Phai tra n6i bo dai han 335
Doanh thu chwa thwe hién dai han 336
Phai tra dai han khac 337
Vay va ng thué tai chinh dai han 338
Tréi phiéu chuyén déi 339
Cé phiéu wu dai 340
Thué thu nhap hoé chinh gitra nién do. 341
Dy phoéng phai trd dai han 342

Bon vi tinh: VND

Thuyét 31/12/2018 01/01/2018
minh

121.977.775.915 116.688.668.895

49.643.706.017 40.914.212.347

512 4.390.614.712 1.454 445 452

10.280.800 24.670.583

5.13 966.974.215 868.344.779

1.708.783.848 1.347.293.723

13.892.000 117.526.636

5.14.1 37.048.539.946 32.705.110.678

51561 5.496.136.073 4.096.136.073

5.16 8.484.423 300.684.423

72.334.069.898 75.774.456.548

5.14.2 21.192.392.302 22.632.778.952

5.15.2 51.141.677.596 53.141.677.596

Bdo céo nay phai duec doc cung v&i Ban thuyét minh Bao cao tai chinh



CONG TY CO PHAN CANG CAN THO

86,02, khu vire Pha Thang, phuréing Tan Pha, quan Cai Rang, TP.Can Tho
BANG CAN DOI KE TOAN

Tai ngay 31 thang 12 nam 2018

Pon vij tinh: VND

Ma  Thuyét 31/12/2018 01/01/2018
sb minh

NGUONVON

VON CHU SO HOU 400 263.679.989.745  263.569.509.724

Vén chu s@ hivu 410 263.679.989.745 263.569.509.724
Vén gop clia chi s& hiru 411 275.281.179.597  275.281.179.597
- C4 phiéu phd théng cé quyén biéu quyét 411a 275.281.179.597  275.281.179.597
- C phiéu wu dai 411b . .
Thang dw vén cb phan 412 - E
Quyén chon chuyén dbi trai phiéu 413 . .
Vén khac cta chl sé hiru 414 5 .
CO phiéu quy 415 & =
Chénh léch danh gia lai tai san 416 = 4
Chénh léch ty gia hoi doai 417 < 5
Quy dau tw phat trién 418 646.231.180 646.231.180
Quy hé tro sdp xép doanh nghiép 419 d ;
Quy khac thuéc von chd sé& hiru 420 " .
Loi nhuan sau thué chua phan phéi 421 (12.247.421.032) (12.357.901.053)
- LNST chuwa phan phéi Ity ké dén cudi ky truéc  421a (12.357.901.053)  (12.142.833.919)
- LNST chwa phan phéi ky nay 421b 110.480.021 (215.067.134)
Nguén vén dau tv XDCB 422 5 ’
Nguén Kinh phi va quy khac 430 - -
Nguén kinh phi 431 ’ "
Nguon kinh phi @& hinh thanh TSCD 432 . .

TONG CONG NGUON VON 385.657.765.660  380.258.178.619

c n pur‘w
\_ ri‘\ I\l (’J ,,.‘

W

v J

7 THAI'TH| MY LINH LAM TRUC SON NGUYEN VAN PHU'ONSG
Nguwoi 1ap biéu Ké togh trwong Q. Téng Giam déc

¢ TP. Cén Tho, ngay 25 thang 02 nam 2019

Bao cao nay phai duoc doc ciing véi Ban thuyét minh Bao cao tai chinh 9



CONG TY CO PHAN CANG CAN THO

S6 02, khu vire Phu Théng, phudng Tan Phu, quan Cai Rang, TP.Can Tho

BAO CAO KET QUA HOAT DONG KINH DOANH

Cho nam tai chinh két thiic vao ngay 31 thang 12 nam 2018

Bon vij tinh: VND

Ma  rhuyét 2018 2017
sO minh

Doanh thu ban hang va cung cép dich vu 01 6.1 96.803.715.149 96.855.404.895
Cac khoan giam trir doanh thu 02 - 9.404.300
Doanh thu thuan 10 96.803.715.149 96.846.000.595
Gia von hang ban 1 62 73.891.998.811 71.833.799.013
L¢ii nhuan gop 20 22.911.716.338 25.012.201.582
Doanh thu hoat déng tai chinh 21 6.3 1.543.611.217 3.241.226.185
Chi phi tai chinh 22 64 60.022.521 5.508.565.328
Trong do. chi phi lai vay 23 57.522.521 5.505.386.739

Chi phi ban hang 25 65 1.666.794.725 1.352.610.420
Chi phi quan ly doanh nghiép 26 66 23.235.564.827 22.880.492.377
Lei nhuén thuan tir hoat ddng kinh doanh 30 (507.054.518) (1.488.240.358)
Thu nhap khac 31 67 625.830.468 1.375.755.039
Chi phi khac 32 6.8 8.295.929 102.581.815
Loi nhuan khac 40 617.534.539 1.273.173.224
Téng lgi nhuan ké toan trwedc thué 50 110.480.021 (215.067.134)
Chi phi thué thu nhap doanh nghiép hién hanh 51 . .
Chi phi thué thu nhap doanh nghiép hoén lai 52 . 5
Loi nhuén sau thué thu nhap doanh nghiép 60 110.480.021 (215.067.134)

L&i co ban trén co phiéu

e )

(8)

Vi

NGUYEN VAN PHUONG
Q. Téng Giam déc
TP. Can Tho, ngay 25 thang 02 ndm 2019

LAM TRUC SON
Ké toan trwéng

“ THAI THI MY LINH
Nguwi lap biéu

Béo cdo nay phai dwoc doc cung véi Ban thuyét minh Bao cao tai chinh



CONG TY CO PHAN CANG CAN THO'

S6 02, khu virc Phi Thang, phwéng Tan Pha, quan Cai Rang, TP.Can Tho

BAO CAO LUU CHUYEN TIEN TE (theo phwong phap gian tiép)
Cho n&m tai chinh két thic vao ngay 31 thang 12 nam 2018

Bon vj tinh: VND

M3  Thuyét 2018 2017

sé Minh
LUU CHUYEN TIEN T( HOAT PONG KINH DOANH
Lei nhuan trwée thué 01 110.480.021 (215.067.134)
Diéu chinh cho cac khodn
Khau hao tai san cb dinh va bat déng san dau tw 02 16.295.263.955  16.237.569.383
Cac khoan dy phong/ (hoan nhap) 03 - -
Lai, 16 chénh 3éch ty gia hoi doai do danh gi4 lai cac 04 (6.083.543) (3.178.589)
khoan muc tién té c6 gbc ngoai té
Lai, 16 tir hoat dong dau tw 05 (82.177.055) (3.501.364.765)
Chi phi lai vay 06 27.949.651 5.505.386.739
Céc khodn diéu chinh khac 07 - -
L?'i nhugn tir hoat déng kinh doanh truwérc thay déi 08 16.345.433.029 18.023.345.634
von lwu déng 5
T&ng, gidm cac khoan phai thu 09 (5.840.583.936)  (7.792.534.647)
Tang, giam hang ton kho 10 69.606.602 (159.576.616)
Tang, gjém cac khoan phai tra (khéng ké 14i vay phai . 11 4.111.618.020 (944.209.922)
tra, thué thu nhap doanh nghiép phai ndp)
Tang, giam chi phi tra trudc 12 (3.308.837.540) 626.468.400
Téang, giam chirng khoan kinh doanh 13 = -
Tién 1ai vay da tr3 14 (27.949.651)  (4.632.282.305)
Thué thu nhap doanh nghiép d4 nop 15 - -
Tién thu khac tir hoat dong kinh doanh 16 - -
Tién chi khac tir hoat déng kinh doanh 17 (292.200.000) (84.936.364)
Lwu chuyén tién thuan tir hoat dong kinh doanh 20 11.057.086.524 5.036.274.180
LW’U CHUYEN TIEN TU HOAT BONG PAU TU
Tién chi mua sdm, XD TSCPB va cac TSDH khac 21 (16.040.627.204)  (5.188.776.363)
Tién thu thanh ly, nhwgng ban TSCD va TSDH khac 22 - 407.272.727
Tién chi cho vay, mua cong cu no clia don vi khac 23 (8.787.350.000) -
Tién thu héi cho vay, ban lai cong cu no clia BV khac 24 - -
Tién chi d&u tw gop vén vao don vi khac 25 - -
Tién thu hdi dau tu gop vén vao don vi khac 26 - a
Tién thu 13i cho vay, cb tire va loi nhuan duoce chia 27 82.1/7.055 766.755.327
Lwu chuyén tién thuan tir hoat dong dau tw 30 ~ (24.745.800.149)  (4.014.748.309)

Bao cao nay phai duoc doc ciing véi Ban thuyét minh B4o c4o tai chinh 11




CONG TY CO PHAN CANG CAN THO'

S6 02, khu vire Phti Thang, phwéng Tan Phu, quan Cai Rang, TP.Can Tho

BAO CAO LUU CHUYEN TIEN TE (theo phwong phap gian tiép)
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2018

=
Y

LUV CHUYEN TIEN TU HOAT DONG TAI CHINH
Tién thu tir phat hanh cd phiéu, nhan vén gép cla ch

s hivu

Tién tra lai vén gop cho cac chi s& hiru, mua lai cb
phiéu clia doanh nghiép da phat hanh

Tién thu tee di vay
Tién trd no géc vay
Tién trd no gbc thué tai chinh

Cé tire, 19 nhuan da tra cho chu s& hivu
Lwu chuyén tién thuén tir hoat dong tai chinh

Lwu chuyén tién thuén trong ndm

Tién va twong dwong tién diu nim

Anh huwéng cla thay ddi ty gia hbi doai quy déi ngoai té
Tién va twong dwong tién cubi ndm

31

32

33
34
35
36

40

50
60
61
70

/iu'

ZTHAI THI MY LINH
Ngwei lap biéu

A%/ BNGT! f\;‘\\

=

Bon vj tinh: VND

Thuyét 2018 2017
Minh

7.1 (600.000.000)  (3.846.136.082)

(600.000.000)  (3.846.136.082)

(14.288.713.625) (2.824.610.211)

23.413.204.721 26.234.636.343

6.083.543 3.178.589

5 1 .._\ 9.130.574.639 23.413.204.721

cd mw "u‘“ ;

NGUYEN VAN PHPONG
Q. Téng Giam déc
TP. Can Tho, ngay 25 thang 02 ndm 2019

Bao cao nay phai dvoc doc cing véi Ban thuyét minh Bao céo tai chinh
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CONG TY CO PHAN CANG CAN THO
86 02, khu vire Pha Thang, phweng Tan Phu, quan Cai R&ng, TP.Cén Tho

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2018

Ban thuyét minh nay 1a mét bd phan khéng thé tach réi dwoce doc cling véi cac bdo cdo tai chinh dinh kém.

1. DAC DPIEM HOAT BONG

1.1 Hinh thirc s& hiru vén
Cong ty Ia doanh nghiép dwgc cd phan hoa tr Cong ty TNHH mét thanh vien Cang Can Tho (cOng
ty 100% vén Nha Nwéc) theo Quyét dinh sé 652/QD-HHVN ngay 28 thang 11 n&m 2014 cla Tong

Cong ty Hang hai Vigt Nam. Cong ty hoat dong theo Gidy chirng nhan aang ky doanh nghiép sb
1801319907, d&ng ky lan ddu ngay 31 thang 10 ndm 2013 va dang ky thay @di lan ther 05 ngay 19

thang 4 nam 2017 do S& Ké hoach va DAu tv thanh phé Can Tho cép.

1.2 Linh vyc kinh doanh

Linh vire kinh doanh clia Céng ty & cung cap dich vy van chuyén cang.
1.3 Nganh nghé kinh doanh

Hoat dgng chinh cla Céng ty:

- Béc xép hang hoa dwdng bd; Béc xép hang hoa cang bién;

- Kho bai va lwu gilr hang hoa trong kho ngoai quan;
- Kho bai va Iwu gilr hang hoa trong kho dong lanh (kho ngoai quan);

- Kho béi va Iwu gitr hang hoa trong kho khagc;
- Hoat dong dich vu hd tre tryre tiép cho van tai ven bién va vién duong;
- Hoat dong dich vu hé trg trerc tiép cho van tai dwéng thuy ndi dia;

- Dich vu dai ly tau bién; Dich vu dai ly van tai dwong bién; Khai thué hai quan;

- Cho thué méy mdc, thiét bj va dd dung htru hinh khéc;
- T4 chirc nao vét long sbng, ldng hd theo hgp déng;

- Ban |é nhién liéu dong co trong céac clra hang chuyén doanh;

- Cung trng va quan ly ngudn lao ddng trong nudrc;

- Cung trng va quan Iy ngudn lao dong di lam viéc & nwédc ngoai,....
1.4 Chu ky san xuét, kinh doanh théng thwéng

Chu ky san xuét, kinh doanh théng thwéng ctia Cong ty khong qua 12 thang.
1.5 Céu triic ciia Cong ty

Caéng ty c6 ba chi nhanh triee thude. Cu thé nhw sau:

Tén don vi E=i Piachi

Chi nhanh Céng ty CO phan Cang Cin Tho  S6 272 dwéng Cao Théng, khém 6, phuwdng 8, Thanh phé
- Trung Tam Logistics Cang Séc Trang Soc Trang, tinh Séc Trang

Chi nhanh Céng ty Cé phan Cang C&n Tho 27 dwdng Lé Héng Phong, phuwdng Tra An, quan Binh

- Cang Hoang Diéu Thay, Thanh phé Can Tho

Chi nhanh Céng ty Cé phan Cang Can Tho  Sé 02, khu vic Phi Théng, phwong Tan Phu, quan Céi
- Cang Cai Cui Rang, TP.Can Tho

1.6  Tuyén bd vé kha ning so sanh théng tin trén Bao cdo tai chinh

Céc sb liéu trén bao cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2018 so sanh
dugc voi s6 liéu twong (rng clia ndm treéc.



CONG TY CO PHAN CANG CAN THO
S6 02, khu vwe Phu Théng, phwéng Tan Pha, quan Cai Rang, TP.Can Tho

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2018

1.7

21

2.2

3.1

3.2

4.1

4.2

4.3

Nhan vién

Tai ngay 31 thang 12 n&m 2018, téng s6 nhan vién cia Céng ty la 173 ngudi (tai ngay 31 thang 12
nam 2017 la 162 ngudi).

NAM TAI CHINH, DON VI TIEN TE SU’ DUNG TRONG KE TOAN

Nam tai chinh

N&m tai chinh clia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12 hang nam.
Pon vi tién té str dung trong ké toan

Don vi tién t& st dung trong ké toan la Bong Viét Nam (VND) do viéc thu, chi chi yéu dwoc thic hién
bang don vj tién t& VND.

CHUAN MU'C VA CHE DO KE TOAN AP DUNG

Chuin myec va ché do ké toan ap dung

Céng ty ap dung Ché d ké toan doanh nghiép.

Cong ty ap dung céac chudn muc ké toan, Ché d ké toan doanh nghiép Viét Nam dwec huéng dan
tai Thong tw sb 200/2014/TT-BTC ngay 22 thang 12 n&m 2014 va cac Théng tw hwéng dan thuc hién
Chuén muc ké toan cua Bo tai chinh trong viéc 1ap va trinh bay Bao céo tai chinh.

Tuyén bé vé viéc tuan thi Chudn mwc ké toan va Ché do ké toan

Ban Tdng Giam déc dam bdo da tuan thl yéu cau cla cac chudn myc ké toan, Ché do ké toan doanh
nghiép Viét Nam duoc huéng dan tai Théng tu sb 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 cling

nhw cac Théng tw hwéng dan thie hién chudn muc ké toan clia BO Tai chinh trong viéc 1ap va trinh
bay b&o cao tai chinh.

CAC CHINH SACH KE TOAN AP DUNG

Co s& lap bao cao tai chinh

Bao c4o tai chinh duoc lap trén co sé& ké toan dén tich (trlr cac théng tin lién quan dén cac ludng tién).
Tién va cac khoan twong dwong tién

Tién bao gdm tién mét, tién glri ngan hang khong ky han va tién dang chuyén. Cac khoan twong duong
tidn la cac khoan dau tw ngdn han co thoi han thu hdi khéng qua 3 thang ké tir ngay dau tw, co kha
nang chuyén ddi dé& dang thanh mot lwong tién xac dinh va khéng cé rli ro trong viéc chuyén ddi thanh
tién tai théi diém bao cao.

Cac khoan déu tw tai chinh

Céac khoan cho vay

Céac khoan cho vay duwgc xac dinh theo gia géc trir cac khoan dy phong phai thu khé doi. Dy phong
phai thu khé déi clia cac khodn cho vay duoc 1ap cdn clr vao dy kién mire ton that co thé xay ra.
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C(?NG TY CO PHAN CANG CAN THO'
§6 02, khu vie Pha Thang, phuwéng Tan Phu, quan Cai R&ng, TP.Can Tho

THUYET MINH BAO CAO TAI CHINH
Cho n&m tai chinh két thiic vao nggy 31 thang 12 nam 2018

Céc khoan dau tw vao cong cy von ctia don vi khac

Bau tw vao cong cu vén clia don vj khac bao gdm cac khoan dau tw céng cu vén nhwng Céng ty khéng
co quyén kiém soat, ddng kiém soat hoac co anh hwdng dang ké déi véi bén dwoc du tu.

Céc khodn dau tw vao céng cu vén cia don vi khac dwoc ghi nhan ban dau theo gia gbc, bao goém gia
mua hodc khodn gép von cong cac chi phi tryc tiép lien quan dén hoat dong dau tw. C& trc va loi
nhuan cla cac nam trwdc khi khoan dau tw dwoc mua dwoc hach toan gidm gia tri cia chinh khoan dau
tw d6. C4 tire va loi nhuan clia cac ndm sau khi khodn dau tu dwoc mua duoc ghi nhan doanh thu. Cé
tirc dwoc nhan bang cb phiéu chi dugc theo déi sé Iwong cé phiéu tang thém.

Dw phoéng giam gia tri cac khoan chirng khoan kinh doanh va céc khodn diu tw khac
Du phong ton thét cho cac khodn dau tw vao cong cu vén cia don vi khac duoc trich 1ap nhu sau:

- Dbi voi khoan d4u tw vao cd phiéu niém yét hosc gia tri hop Iy khodn dau tu duoc xac dinh tin cay,
viéc lap dy phong dura trén gia tri thi tredng clia ¢d phiéu.

- DI voi khoan dau tw khéng xac dinh dwoc gia tri hop Iy tai thi diém bao céo, vic lap dy phong
duoc thirc hién can clr vao khoan 16 cla bén dwoc dau tw véi muc trich lap bang chénh léch gitra
vén gop thirc té clia cac bén tai don vi khac va vén chli s& hitu thuc cé nhan véi ty 1& gop vén cla
Cong ty so vai tong sb vén gép thure té clia cac bén tai don vi khac.

Téng, gidm s6 dw phong tén that dau tw vao céng cy vén cia don vi khac can phai trich 1ap vao ngay
két thic nam tai chinh dwoc ghi nhan vao chi phi tai chinh.

Cac khoan phai thu

Céc khoan no phai thu dwoc trinh bay theo gia tri ghi sé trir di cac khoan dw phong phai thu khé doi.
Viéc phan loai cac khoan phai thu la phai thu khach hang, va phai thu khac dwoc thwe hién theo
nguyén tic sau:

- Phai thu cua khach hang phan anh cac khoan phai thu mang tinh chét thwong mai phat sinh tir giao
dich ¢6 tinh chat mua - ban gitra Cong ty va ngudi mua la don vj doc lap véi Céng ty, bao gém ca
cac khoan phai thu vé tién ban hang xuét khau Gy thac cho don vj khac.

- Phai thu khac phan anh céc khodn phai thu khéng co tinh thwong mai, khéng lién quan dén giao dich
mua - ban.

Dy phong no phai thu khé doi thé hién phan gia tri dw kién bj tn that do cac khoan phai thu khéng
duoc khach hang thanh toan phat sinh ddi v&i sé dw cac khodn phai thu tai thoi diém I1ap Bang can déi
ké toan.

Tang, giam s6 dv du phong ng phai thu kho doi can phai trich lap tai ngay két thuc nam tai chinh dwoc
ghi nhan vao chi phi quan ly doanh nghiép.

Hang tén kho

Hang ton kho dwoc ghi nhan theo gia géc thap hon gia tri thudn co thé thuc hién duoc.

Gia gbc hang tén kho duwoc xac dinh nhu sau:

- Nguyén vat liéu, hang hoa: bao gdm chi phi mua va cac chi phi lién quan tryc tiép khac phat sinh d&
c6 dwoc hang ton kho & dia diém va trang thai hién tai.

- Chi phi san xut kinh doanh d& dang: bao gbm chi phi nguyén vat liéu, nhan céng truc tiép va chi

phi san xuat chung co lién quan truc tiép dwoc phan bd dwa trén mire dé hoat déng binh thwéng con
dé dang.
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CONG TY cO PHAN CANG CAN THO
86 02, khu vire Phi Thang, phwéng Tan Pha, quan Cai Réng, TP.Can Tho

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2018

Gia tri thuan c6 thé thirc hién duwoc la gia ban wéc tinh clia hang tén kho trong nam san xuét, kinh doanh
binh thwéng trir chi phi wéc tinh @& hoan thanh va chi phi wéc tinh can thiét cho viéc tiéu thu chung.

Gia tri hang ton kho dwoc tinh theo phwong phap binh quan gia quyén va dwoc hach toan theo phuong
phap ké khai thuwdrng xuyén.

Du phong giam gia hang tbn kho duoc 1ap cho tirng mat hang tén kho cé gia géc lén hon gia trj thun
co thé thuc hien dwoc. DS véi dich vu cung cp d& dang, viéc 1ap dir phong gidm gia dwoc tinh theo
titng loai dich vu c6 mirc gia riéng biét. Tang, gidm 6 dw dw phéng gidm gia hang tdn kho can phai
trich lap tai ngay két thuc nam tai chinh dwoc ghi nhan vao gia vén hang ban.

4.6 Chi phi tra trwdc

Chi phi tré trdc bao gom cac chi phi thirc té da phat sinh nhung co lién quan dén két qua hoat déng
sén xuét kinh doanh ctia nhiéu ky ké toan. Chi phi tra trwoc ciia Cong ty gém cac chi phi sau:

Céng cu, dung cu

Cac cong cy, dung cu da dwa vao st dung dugc phan bd vao chi phi theo phuong phap dudng thdng
v&i thei gian phan bd 3 nam.

Chi phi stra chira tai sén cé dinh

Chi phi sia chira tai san phat sinh mét lan co gia trj Ion dwoc phan bd vao chi phi theo phwong phép:,,,\
duweng théng véi théi gian phan bd khéng qua 3 nam. \Z
#

4.7 Taisan cé dinh hivu hinh /2

Y

Nguyén gia tai san ¢6 dinh hiru hinh bao gém toan b cac chi phi ma Coéng ty phai bd ra dé c6 dwoc tai
san ¢6 dinh tinh dén thei diém dua tai san d6 vao trang thai s&n sang s dung. Chi phi lién quan dén tai
sén co dinh hiru hinh phat sinh sau khi ghi nhan ban dau duwoc ghi nhan 1a chi phi san xudt, kinh
doanh trong nam trir khi céc chi phi nay gan lién véi mét tai san cé dinh htru hinh cy thé va lam tang loi
kinh té tir cac tai san nay.

Khi tai san cé dinh hiru hinh dwoc ban hay thanh ly, nguyén gia va gia tri hao mén Iy ké duoc xda sb
va 18i, 16 phat sinh do thanh ly dwoc ghi nhan vao thu nhap hay chi phi trong ndm. Tai san cé dinh hiru
duoc khau hao theo phuong phap dwéng thdng dua trén thei gian hivu dung waec tinh,

Thei gian khdu hao cla cac loai tai san ¢d dinh hiru hinh nhw sau:
Thei gian (ndm)

Nha ctra, vat kién tric 03 — 47
May méc thiét bi 02 - 10
Phuwong tién van tai 02-18
Thiét bi, dung cy quan ly 04 - 06
Tai san cé dinh khac 02-14

4.8 Taisan cb dinh vé hinh
Tai san c6 dinh vo hinh dwoc thé hién theo nguyén gia trir hao mon Ity ké.

Nguyén gia tai san cé dinh vo hinh bao gém toan bo cac chi phi ma Cong ty phai bd ra dé& co duoc tai
san co dinh tinh dén thoi diém dua tai sén do vao trang thai sén sang st dung. Chi phi lién quan dén
tai san c6 dinh vo hinh phat sinh sau khi ghi nhan ban dau dwoc ghi nhan 1a chi phi san xuét, kinh
doanh trong nam Lrtr khi céc chi phi nay gan lién voi mot tai san cd dinh vo hinh cu thé va 1am tang loi
ich kinh té tir cac tai san nay.
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CONG TY CO PHAN CANG CAN THO'
$6 02, khu vire Pha Théng, phuéng Tan Pha, quan Cai Rang, TP.Can Tho

THUYET MINH BAO CAO TAI CHIiNH
Cho ndm tai chinh két thic vao ngay 31 thang 12 ndm 2018

4.10

4.11

412

Khi tai sén cb dinh vé hinh dugc ban hay thanh ly, nguyén gia va gia tri hao mén Iy ké dwoc xdéa sb
va lai, 16 phat sinh do thanh ly dwoc ghi nhan vao thu nhap hay chi phi trong nam.

Tai san ¢6 dinh vé hinh clia Céng ty bao gbm:
Quyén sir dung déit

Quyen st dung dét |a toan bo cac chi phi thuc té Céng ty da chi ra cé lién quan truc tnep toi dat s dung,
bao gém: tién chi ra G& c6 quyén s dung dat, chi phi cho dén bu, gidi phong mat bang, san lap mét
bang, 1& phi trwoc ba,.

Quyen st dung dét cla Cong ty dwoc khau hao nhu sau: dwoc khau hao theo phwong phap dwdng
thang duwa trén thei gian st dung dat tir 37 na3m dén 45 nam, quyén st dung dat khéng thoi han khéng
dwoc khau hao.

Phin mém may vi tinh

Chi phi lién quan dén cac chuong trinh phan mém méy vi tinh khong phai la mét bd phan gén két voi
phan clrng cé lién quan dwoc vén hoa. Nguyén glé cla phan mém may Vi tmh la toan bd céac chi phl ma
Céng ty @4 chi ra tinh dén th&i diém dwa phan mém vao st dung. Phdn mém may vi tinh dwoc khdu hao
theo phwong phap dwdng thdng trong vong 05 nam.

Chi phi xdy dwng co ban dé dang

Chi phi xay dwng co ban d& dang phan anh cac chi phi lién quan truc taep (bao gbm ca chi phi 1&i vay c6
lién quan phu hop voi chinh sach ké toan ctia Cong ty) dén cac tai san dang trong qua trinh xay dwng,
may maéc thiét bi dang 1&p dat dé phuc vu cho myc dich san xuét, cho thué va quan Iy ciing nhw chi phi
lien quan dén viéc slra chira tai san cb dinh dang thwc hién. Céc tai san nay duwoc ghi nhan theo gia goc
va khéng dugc tinh khau hao.

Cac khoan ne phai tra va chi phi phai tra

Cac khoan ng phai tra va chi phi phai tra dwec ghi nhan cho sé tién phai tra trong twong lai lién quan
dén hang héa va dich vy da nhan dwoc. Chi phi phai tra dwge ghi nhan dwa trén cac wéc tinh hop ly vé
sé tién phai tra.

Viéc phan loai cac khodn phai tra la phai trd nguoi ban, chi phi phai trd, va phai tra khac dwoc thue hién
theo nguyén tic sau:

- Phai trd ngudi ban phan anh cac khodn phai trd mang tinh chét thwong mai phat sinh tir giao dich
mua hang hda, dich vy, tai san va nguwoi ban 1a don vi doc lap véi Cong ty, bao gdm ca cac khoan
phai tré khi nhap khéu théng qua ngudi nhan Gy thac.

- Chi phi phal tra phan anh cac khoan phai tra cho hang héa, dich vu da nhén duoc tlr nguc‘)’l ban ho#c
da cung cap cho nguoi mua nhwng chua chi trd do chua cd hoa don hodc chwa da hd so, tai lieu ké
todn va cac khoan phai tré cho nguoi lao dong vé tién lwong nghi phép, cac khoan chi phi san xuét,
kinh doanh phai trich truéc.

- Phai trd khac phan anh cac khoan phai tra khéng c6 tinh thwong mai, khéng lién quan d@én giao dich
mua, ban, cung cap hang héa dich vu.

Vén cht sé& hivu
Vén gop cia chii s& hitu dwoc ghi nhan theo gia tri thuc té clia cac ¢ dong.
Phan phéi lgi nhuan

Loi nhuan sau thué thu nhap doanh nghiép dwoc phan phdi cho cac ¢ dong sau khi da trlch lap cac quy
theo Diéu |é ctia Cong ty cng nhuw cac qui dinh clia phép luat va da duoc Dai héi ddng cb déng phé duyét
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CONG TY CO PHAN CANG CAN THO'
806 02, khu vire Phii Théng, phueng Tan Pha quan Cai Rang, TP.Can Tho

THUYET MINH BAO CAO TAI CHIiNH
Cho na@m tai chinh két thuc vao ngay 31 thang 12 nam 2018

413

414

Viéc phan phdi lgi nhuan cho céc cé dong dwoc can nhic dén cac khoan muc phi tién t& ndm trong loi
nhuan sau thué chwa phan phéi cé thé anh huéng dén ludng tién va kha nang chi trd ¢b tirc nhw 13i do
danh gia lai tai sdn mang di gop vén, 1ai do danh gia lai cac khoan muc tién té, cac cbng cu tai chinh va
cac khoan muyc phi tién té khac.

Cd tire duge ghi nhan 1a ng phai tra khi duoc Dai héi ddng cb déng phé duyet.

Ghi nhén doanh thu va thu nhap

Doanh thu ban hang hod, thanh pham

Doanh thu ban hang hoa, thanh pham dwoc ghi nhan khi ddng thoi thda man cac diéu kién sau:

- Cong ty da chuyén giao phan Ion rii ro va loi ich gén lién voi quyén sé hitu san pham hosc hang héa
cho ngwéi mua.

- Cong ty khong con ndm gitr quyén quan Iy hang héa nhw ngudi s& hiru hang héa hodc quyén kiém
soat hang hoa.

- Doanh thu dwoc xac dinh twong déi chic chin.

- Cong ty da thu dugc hodc sé thu dwoc loi ich kinh té tiy giao dich ban hang.

- Xac dinh duorc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cap dich vu

Doanh thu clia giao dich cung cép dich vu duoc ghi nhan khi két qua cla giao dich d6 dwoc xac dinh
mot cach dang tin cay. Trwéng hop dich vu dwoc thie hign trong nhiéu nam thi doanh thu dwoc ghi nhan
trong nam duoc can cir vao két qua phan cong viéc d hoan thanh vao ngay két thic nam ké toan. Két
clia giao dich cung cap dich vy dugc xac dinh khi théa man tat ca cac diéu kién sau:

- Doanh thu duwgc xéc dinh twong déi chéc chén.

C6 kha nang thu duwoc lgi ich kinh té tir giao dich cung cép dich vy dé.

Xac dinh dwoc phan céng viéc d& hoan thanh vao ngay két thic nam tai chinh.

Xac dinh dwec chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich vy do.

Tién lai

Tién 14 dugc ghi nhan trén co s& dén tich, dwoc xac dinh trén sé dwr cac tai khodn fidn glri va lai
suat thie té tirng thoi ky.

Chi phi di vay
Chi phi di vay bao gom i tién vay va cac chi phi khac phat sinh lién quan truc tiép dén cac khoan vay.

Chi phi di vay duoc ghi nhan vao chi phi khi phat sinh. Trwéng hep chi phi di vay lién quan tryc tiép dén
viéc dau tw xay dung ho3c san xuAt tai san d& dang can c6 mét thei gian da dai (trén 12 thang) dé co
thé dwa vao st dung theo muc dich dinh trwec hod&c ban thi chi phi di vay nay dwoc vén hoa.

D6i vai khodn vay rieng phuc vu viec xay ding tai sén cb dinh, bat dong san dau tw, 14i vay duoc vén
héa ké ca khi thoi gian x&y dwng dwéi 12 thang. Cac khoan thu nhép phat sinh tir viéc dau tv tam thei
cac khoan vay duoc ghi gidm nguyén gia tai san cé lién quan.

Dai véi cac khoan vén vay chung trong d6é co sir dung cho muc dich dau tw xay dwng hodc san xuat tai
san do dang thi chi phi di vay vén héa duoc xac dinh theo ty 1& vén hoa déi véi chi phi lay ké binh quan
gia quyén phat sinh cho vigc du tw xay digng co ban hoac san xuét tai san do. Ty 1& vén héa dwoc tinh
theo ty 1& I4i suat binh quan gia quyén ciia cac khoan vay chuwa trd trong nam, ngoai trir cac khoan vay
riéng bigt phuc vu cho muc dich hinh thanh mét tai san cy thé.
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415

4.16

Thué thu nhap doanh nghiép

Chi phi thué thu nhap doanh nghiép trong nam chi bao gém thué thu nhap hién hanh. Thué thu nhap
doanh nghiép duoc ghi nhan trong bao cdo két qua kinh doanh trir trwéng hop co cac khoadn thué
thu nhap c6 lién quan dén cac khodn muc dwoc ghi théng vao vén chl s& hiru, thi khi dé cac khoan thué
thu nhap nay ciing dwoc ghi thdng vao vén chi sé hiru.

Thué thu nhap hién hanh Ia khoan thué dv kién phai ndp dwa trén thu nhap chiu thué trong nam, st dung
cac mure thué sudt co hiéu e hoc co ban cé hiéu lyc tai ngay két thic nién do ké toan, va cac khodn
diéu chinh thué phai nop lién quan dén cac nam trudce.

Céac bao cao thué clia Céng ty sé dwoc kiém tra béi co quan thué. Do sy ap dung cla luat thué cho

tirng loai nghiép vu va viéc giai thich, hiéu cting nhw chép thuan theo nhiéu cach khac nhau nén sé liéu
clia bao cao tai chinh cé thé sé khac véi s6 liéu cla co quan thué.

Bén lién quan
Cac bén dwoc coi la lién quan néu mot bén c6 kha ndng kiém soat hodc c6 anh huwdng dang ké dbi voi
bén kia trong viéc ra quyét dinh cac chinh sach tai chinh va hoat ddng. Céc bén ciing dugc xem la bén

lién quan néu cing chiu su kiém soat chung hay chiu anh hwdng dang ké chung.

Trong viéc xem xét cac mbi quan hé cla cac bén lién quan, ban chét cliia cac méi quan hé dwoc chu
trong nhiéu hon hinh thirc phép ly.

Cac ddi twong sau day dwoc xem la cac bén cd lién quan:

Tén déi twong ; Quan hé¢
Tong Cong ty Hang Hai Viét Nam Cong ty me
Céng ty TNHH Cang Can Tho - Thanh Tuén Céng ty lién doanh

Thanh vién H6i ddng Quan tri, Ban Kiém soat va Ban Téng Giam déc  Thanh vién quan ly chl chét
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THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2018

5.

5.1

5.2
5.2.1

5.2.2

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POI KE TOAN

Tién va cac khoan twong dwong tién

Tién mét tdn quy — VND
Tién g ngan hang khéng ky han

31/12/2018
VND

1.568.543.850

01/01/2018
VND

1.031.306.742

-VND 7.544.132.520 13.392.267.132
-UsD * 17.898.269 2.489.630.847
Cac khoan twong duong tién — VND - 6.500.000.000

9.130.574.639 _ 23.413.204.721

(*) Chi tiét s6 du tién gri ngan hang co gbc ngoai té tai ngay 31 thang 12 nam 2018

G6c ngoai té

Twong duwong

VND
Tién gtri ngan hang - USD 773,25 17.898.269
Cac khoan diu tw tai chinh
Déu tw ndm giir dén ngay dao han
. 3MnM2018 . 01012018

Giagdc  Gia tri ghi sd Gia goc Gia tri ghi sd

VND VND VND VND

Tién gtri co ky han 8.787.350.000  8.787.350.000 - -

Sé du tai ngay 31 thang 12 ndm 2018 la khodn tién g&i c6 ky han 12 thang v&i lai sudt 7%/nam tai ngan

hang TPBank.

Pau tw vao cong ty lién doanh, lién két

31122018 ~__01/01/2018
Gia tri dau tw - Dw phéng Gia tri dau tw Dw phong
VND VND VND VND

Céng ty TNHH Cang Can
Tho - Thanh Tuan

4.497.251.573 -

4.497.251.573

Day 1a khoan gop vén thanh lap Cong ty TNHH Cang Can Tho - Thanh Tuén véi vén diéu 1é dang ky theo
Gidy chirng nhan dang ky doanh nghiép la 20.000.000.000 VND (Céng ty gép 10.000.000.000 VND chiém
50% vén diéu 1&8). Dén ngay 31 thang 12 nidm 2018, Cong ty da gop 4.497.251.573 VND (chiém 22,49%)

Phai thu ngan han cta khach hang

Phai thu cac khach hang khac

Cong ty C& phan Xuat Nhap Khau Va Dau Tu Trudng Son
Céng ty TNHH Thanh Phuong

Cac khach hang khac

31/12/2018
VND

1.611.779.823
3.689.691.080
21.817.435.966

 27.018.906.869

01/01/2018
VND

3.258.888.009
305.333.713
20.345.243.558

23.909.465.280
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THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thiic vao ngay 31 thang 12 nam 2018

5.4  Tra trwéc cho ngwdi ban ngan han

31/12/2018 01/01/2018
VND VND
Tra trwée cho nguéi ban khac
Coéng ty Cé phan Cang Sai Gon . 2.100.000.000
Céng ty Cb phan Hoan Thién 720.000.000 360.000.000
COng ty c6 phan Thuong mai Cung tng Nhan lie Vietgroup 825.141.687 2
Cong ty TNHH Xay Dwng Quan Po 625.500.000 625.500.000
Cac nha cung cép khac 3.758.255.509 2.291.276.958
5.928.897.176 5.376.776.958
5.5  Phai thu ngin han, dai han khac
5.5.1 Phai thu ngan han khac
31/112/12018 01/01/2018
Gia tri Dw phong Gia tri Dw phong
VND VND VND VND
Phai thu cac bén lién quan
Céng ty TNHH Cang Can 3.369.663.225 . 2.399.663.225 -
The - Thanh Tuén - loi
nhuan hgp tac kinh doanh
Phéi thu céc t6 chure, cé nhan khac
Tam ng ¢cong tac 3.998.039.473 - 3.236.049.112 -
Nhan ky quy croc ngén han 1.695.668.975 - 1.683.000.000 -
Phai thu khac 184.470.911 - 863.713.800 -
 9.247.842.584 - 8182426137 .
5.5.2 Phai thu dai han khac
31/12/2018 ~__01/01/2018
Gia tri Dy phong Gia tri Dw phéng
VND VND VND VND
Phai thu céc to chire, ca nhan khac
Ky quy, ky cwoc dai han 15.000.000 - 15.000.000 -
Phai thu ng&n han khac 105.485.000 - 145.485.000 -
120.485.000 - 160.485.000 : P
56 No xau
31122018 ___01/01/2018
Gia goéc Gia trico Gia géc Giatricé
thé thu hdi thé thu hbi
VND VND VND VND
Céng ty C6 phan Ché Bién 178.549.894 . 178.549.894 -
Lam San Xuat Khdu Hung :
Cong ty TNHH Nguyén Liéu 148.379.646 - 148.379.646 -
Giay Can Tho
Cac khach hang khac 19.507.527 - 19.507.527 -
346.437.067 . MARASYRRY

Cac khoan céng no nay da qua han trén 03 nim (ké tir ngay 01 thang 01 n&m 20:8).
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THUYET MINH BAO CAO TAI CHiNH
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Tinh hinh bién dong dw phéng no phai thu ngan han khé doi nhw sau:

*
=
=z
*

£

Ay

No phai thu
- cung cép dich vu
VND
= Tai ngay 01/01/2018 (346.437.067)
Trich dy phong bé sung -
Tai ngay 31/12/2018 (346.437.067)
5.7  Hang tén kho
31/12/2018 01/01/2018
= Gia goc Dy phéng Gia goc Dy phéng
VND VND VND VND
Nguyén liéu, vat liéu 44.128.374 - 6.332.288 -
Céng cu, dung cu 308.351.547 - 306.421.548 -
Chi phi san xuat, kinh 36.739.339 - 106.042.559 -
doanh d& dang
Hang héa 331.245.137 - 371.274.604 =
720.464.397 - 790.070.999 -
* 5.8  Chi phi tra trwée ngin han, dai han
5.8.1 Chi phi tra triéc ngan han
31/12/2018 01/01/2018
VND VND
Chi phi céng cu, dung cu 200.194.665 149.648.694
Chi phi thué céng Soc Trang 2.400.000.000 -
. Chi phi khac ché phan bd 527.848.441 715.545.901
3.128.043.106 865.194.595
5.8.2 Chi phi tra trwée dai han
31/12/2018 01/01/2018
= VND VND
Cong cu dung cy xuat dung 1.038.346.168 311.665.478
Chi phi stra chira tai san cb dinh 971.618.643 1.431.601.455
Chi phi kiém dinh ché phan b 290.922.350 176.130.556
Chi phi khac ché phan bb 693.786.391 29.287.034
T 2.994.673.552 1.948.684.523
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CONG TY CO PHAN CANG CAN THO'

86 02, khu virc Pht Thang, phuéng Tan Pha, quan Cai Ré&ng, TP.Can Tho

THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2018

5.10  Tinh hinh ting giam tai san ¢é dinh vé hinh

Quyén sir Phin mém Céng
dung dat may vi tinh
VND VND VND
Nguyén gia
Tai ngay 01/01/2018 7.803.335.602 262.000.000 8.055.335.602
Mua s&m trong ndm . . .
Tai ngay 31/12/2018 7.803.335.602 252.000.000  8.055.335.602
Gia trj hao mon liy ké
Tai ngay 01/01/2018 '2.522.030.049 126.000.000 2.648.030.049
Khéu hao trong nam 150.887.808 50.400.000 201.287.808
Tai ngay 31/12/2018 2.672.917.857 176.400.000 2.849.317.857
Gié tri con lai
Tai ngay 01/01/2018 5.281.305.553 126.000.000 5.407.305.553
Tai ngay 31/12/2018 5.130.417.745 75.600.000 5.206.017.745
5.11  Chi phi xay dwng co ban dé& dang
01/01/2018 Chi phi phat  Két chuyén vao 31/12/2018
sinh trong nim TSCP trong nam
VND VND VND VND
Céng trinh cang Cai Cui 70.956.302.634 9.070.401.632  (6.221.934.545) 73.804.769.721
Céng trinh khac 4 9.185.369.118  (8.404.374.645) 780.994.473
70.956.302.634 _ 18.255.770.750 _ (14.626.309.190) 74.585.764.194
5.12  Phai tra ngwi ban ngén han
31/12/12018 01/01/2018
VND VND
Phai trd cac nha cung cép khac
Céng ty Cé phan Dau Khi ABE - 676.080.000
Cong ty TNHH Tw van Thiét ké xay dwng Tri Viét 2.069.689.000 -
Cong ty Co phan Phat Trién Hiép Phong 950.700.000 -
C4c nha cung céap khac 1.370.225.712 778.365.452
_ 4.390.614.712 __ 1.454.445.452
513 Thué va cac khoan phai nop Nha nwéc
01/01/2018 6 phit sinh trong ném 311202018
Phai nép ~ S phai nép S6 da nop Phai nop
VND VND VND VND
Thué gi4 trj gia tang 760.066.804 4.363.578.946  (4.258.293.270) 865.352.480
Thué thu nhap ca nhan 7.620.275 11.897.460 (18.553.700) 964.035
Tién thué dat 100.657.700 6.356.550.365  (6.356.550.365) 100.657.700
Thué khac - 101.634.709 (101.634.709) -
868.344.779 _ 10.833.661.480 _ (10.735.032.044) 966.974.215
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Sé 02, khu viec Phi Thang, phwéng Tan Phu, quan Cai Rang, TP.Can Tho

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thiic vao ngav 31 thang 12 nam 2018

5.14

5.14.1

5.14.2

Thué gia tri gia tang:

Cong ty ndp thué gia tri gia tang theo phwong phap khéu triv. Thué suét thué gia tri gia tang 1a 0%, 5% va 10%.

Thué thu nhap doanh nghiép:

Coéng ty ap dung thué suét thué thu nhap doanh nghiép hién hanh la 20%.

Thué thu nhap doanh nghiép (“TNDN") phai nop trong ndm duoc dy tinh nhu sau:

Tdng lgi nhuan ké toan tredc thué

Céc khoan diéu chinh ting, giam lgi nhuan ké
toan dé xac dinh igi nhuan chiu thué TNDN:

- Chuyén 18 trong nam

Thu nhap chju thué

Thué suét thué thu nhap doanh nghiép

Téng thué TNDN phai nop

Phai tra ngin han, dai han khac

Phai tra ngan han khac

Phaéi tra cac bén lién quan

Tbng cong ty Hang Hai Viét Nam - thué tai san chi h
Phai tra cac don vj va ca nhan khac

Ngan hang Vietinbank - phai tra 1ai vay

Phai tra khac

Phai tra dai han khac

I_’héi tra cac don vi va ¢ca nhan khac
Uy ban nhan dan Thanh phé Can Tho - Vbn ngan sach dau tw
Phai tra khac

2018 2017

VND VND
110.480.021 (215.067.134)
(110.480.021) -
20% 20%
31/12/2018 01/01/2018
VND VND
7.041.199.909 3.918.858.687
27.725.888.199 27.696.315.329

2.281.451.838

1.089.936.662

37.048.539.946  32.705.110.678
31/12/2018 01/01/2018
VND VND

20.023.518.102
1.168.874.200

©21.192.392.302

20.023.518.102
2.609.260.850

22.632.778.952
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THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2018

5.15

5.15.1

5.15.2

Vay va ng thué tai chinh ngén han, dai han

Vay va n¢ thué tai chinh ngan han

31/12/2018 ) 01/01/2018 )
Gia tri So6 co6 kha Gia tri S6 ¢é kha
nang tra ng ning tra ng
VND VND VND VND
Vay ngan han phai tra cac té chirc va ca nhan khac
Ngan hang Vietinbank - 5.275.000.000 5.275.000.000 3.875.000.000 3.875.000.000
ne vay dai han dén han tra
CTCP Cang Sai Gon - ng 221.136.073 221.136.073 221.136.073 221.136.073
vay dai han dén han tra - o
5.496.136.073 5.496.136.073 4.096.136.073 4.096.136.073
Chi tiét s& phat sinh vé& cac khoan vay ngén han trong nam nhw sau:
01/01/2018 Két chuyéntlr  Sb tién vay da 31/12/2018
vay dai han sang tra trong nam
vav naan han
VND VND VND VND
Vay dai han dén han tra 3.875.000.000 2.000.000.000 (600.000.000) 5.275.000.000
Vay céc té chirc, ca nhan 221.136.073 - - 221.136.073
khac , - _
4.096.136.073 2.000.000.000 (600.000.000) 5.496.136.073
Vay va ngr thué tai chinh dai han
31/12/2018 d o 01/01/2018
Gia tri So6 ¢6 kha Gia tri S6 ¢6 kha
nang tra ne nang tra ny
VND VND VND VND

Vay dai han phai tra cac té chire va cd nhan khac
Ngan hang Vietinbank - 1ai  51.141.677.596
suat 9,7%/nam

51.141.677.596

53.141.677.596

53.141.677.596

Day 1a khoan vay dé thanh toan céc chi phi thuc hién budc 1 theo "Diéu chinh dy 4n dAu tw xay dwng cong
trinh Cang Cai Cui. Khoan vay nay dwgc dam bdo toan bod toan bd cac tai san theo du an dau tw xay dyng
Cang Cai Cui - giai doan | va cac tai san hinh thanh trong twong lai theo "Biéu chinh dir 4n d4u tw xay ding

cong trinh Cang Cai Cui - Giai doan .

Chi tiét s6 phat sinh v& cac khodn vay dai han trong ndm nhu sau:

01/01/2018 Két chuyén sang

VND

Vay dai han ngan hang 53.141.677.596
Ky han thanh toan cac khoan vay dai han nhw sau:
Téng no

VND
Tai ngay 31/12/2018

Vay dai han ngan hang 56.416.677.596

Tai ngay 01/01/2018

Vay dai han ngan hang 57 016.677.596

vay ngén han
VND
(2.000.000.000)

Tir 1 nam
tro xudng
VND

5.275.000.000

3.875.000.000

31/12/2018

VND
51.141.677.596

Trén 1 nam
dén 5 nim
VND

51.141.677.596

93.141.677.596

26



CONG TY CO PHAN CANG CAN THO'
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THUYET MINH BAO CAO TAI CHIiNH
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2018

5.16

517

5171

5.17.2

5.17.3

Quy khen thwéng, phic loi

2018 2017
VND VND
Tai ngay 01 thang 01 300.684.423 385.620.787
St dung quy trong ndm (292.200.000) (84.936.364)
Taingay 31 thang 12 8.484.423 300.684.423
Vén chi s& hiru
Bang déi chiéu bién dong von chu s hiru
Vén gop cua Quy dau tw Loi nhuan Téng cong
chi s& hiku phat trién sau thué
chwa phan phéi
VND VND VND VND
Tai ngay 01/01/2017 275.281.179.597 646.231.180 (12.142.833.919) 263.784.576.858
L& nam 2017 y . (215.067.134) (215.067.134)
Tai ngay 31/12/2017 275.281.179.597  646.231.180  (12.357.901.053)  263.569.509.724
Tai ngay 01/01/2018 275.281.179.697 646.231.180 (12.357.901.053) 263.569.509.724
Lai ndm 2018 - - 110.480.021 110.480.021
Tai ngay 31/12/2018 _ 275.281.179.597 646.231.180 _ (12.247.421.032)  263.679.989.745
Chi tiét vén gop cua cac cbd dong
Cé dong 31/12/2018 . _ 01/01.2018
VND Ty I VND Ty lé
Téng Cong ty Hang Hai 272.566.179.597 99,01% 272.566.179.597 99,01%
Viét Nam
Cac cbd déng khac 2.715.000.000 0,99% 2.715.000.000 0,99%
275.281.179.597 100,00% _ 275.281.179.597 100,00%
Cé phiéu
31/12/2018 01/01/2018
S6 luvgng cb phiéu dang ky phat hanh 27.528.118 27.528.118
$6 lwgng cb phiéu da ban ra cong chung
- CO phiéu phé théng 27.528.118 27.528.118
- CO phiéu vu dai - -
27.528.118 _27.528.118
S6 Igng cb phiéu dwoc mua lai
- C& phiéu pho théng . i
- Cb phiéu wu dai . .
86 lwong ¢b phiéu dang Iwu hanh v i
- Cb phiéu phé théng 27.528.118 27.528.118
- Cb phiéu uu dai - “
27.528.118 27.528.118

C& phiéu phd thong coé ménh gia la 10.000 VND.
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CONG TY CO PHAN CANG CAN THO
sé 02, khu viee Phii Théng, phwéng Tan Phi, quan Cai Rang, TP.Can Tho

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2018

6. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT DONG

6.1 Doanh thu ban hang va cung cép dich vu
2018 2017
VND VND
Doanh thu ban hang 17.435.354.092 10.666.134.722
Doanh thu cung cép dich vu 79.368.361.057 86.189.270.173
~ 96.803.715.149 96.855.404.895
Céng ty khdng phat sinh giao dich ban hang va cung cép dich vu cho cac bén lién quan.
6.2  Gia vén hang ban
2018 2017
VND VND
Gia von ban hang 16.804.261.768 9.874.717.254
Gia vén cung cap dich vu 57.087.737.043 61.959.081.759
©73.891.998.811 71.833.799.013
6.3 Doanh thu hoat déng tai chinh :
2018 2017 %
VND VND ¢
Lai tién glvi ngan hang 567.527.674 691.562.960
C6 ttre, loi nhuan dugc chia 970.000.000 2.549.663.225
Lai chénh lech ty gia hdi doai do déanh gid lai 6.083.543 .
céc khean muc tién té cé gbe ngoai té
1 1.543.611.217 3.241.226.185
6.4 Chi phi tai chinh
2018 2017
VND VND
¥ Chi phi 1&i vay , 57.522.521 5.505.386.739
L& chénh léch ty gia héi doai do danh gia lai - 3.178.589
cac khoan muc tién té cé géc ngoai té
Chi phi hoat déng tai chinh khac 2.500.000 -
60.022.521 5.508.565.328
6.5 Chi phi ban hang
2018 2017
= VND VND
Chi phi nhan vién ban hang 380.399.244 694.376.332
Chi phi ban hang khac 1.286.395.481 658.234.088

KINH DOANH

1.666.794.725

1.352.610.420
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Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2018

6.6 Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly
Chi phi quan ly doanh nghiép khac

6.7 Thu nhép khac

Thu tién vi pham hgp déng
Thu tién sira chiva tai san khach hang
Thu nhap khac

6.8  Chi phi khac

Tién phat cham nodp thué
Chi phi khac

6.9  Chi phisan xuat kinh doanh theo yéu té

Chi phi nguyén liéu, vat liéu

Chi phi nhan cong

Chi phi khau hao tai san cé dinh
Chi phi dich vu mua ngoai

Chi phi khac

6.10 Lai co ban trén cé phiéu

Loi nhuan ké toan sau thué thu nhap doanh nghiép

Céac khoan diéu chinh tang hodc gidm lgi nhuan ké toan dé xac
dinh loi nhuan hoac 16 phan bd cho ¢b déng s& hiru cb phiéu phd
Loi nhuan phan bd cho ¢b déng s& hiru cb phiéu phd thong

C4 phiéu phd théng dang Iwu hanh binh quan trong nd&m (cb phiéu)

Lai co ban trén cd phiéu (VND/cd phiéu)

2018
VND

12.591.748.862
10.643.815.965

23.235.564.827

2017
VND

12.847.394.707
10.033.097.670

22.880.492.377

2018 2017
VND VND
i 830.198.721
605.366.115 ”
20.464.353 545.556.318
625.830.468  1.375.755.039
2018 2017
VND VND
8.295.029
8.295.929
2018
VND
21.838.097.996 4.974.839.530
19.652.312.208 23.960.983.159
16.295.263.955 16.237.569.383
24.719.988.598 27.433.743.702
16.219.392.296 13.306.337.985
98.725.055.143  85.913.473.759
2018 2017
VND VND
110.480.021 (215.067.134)
110.480.021 (215.067.134)
27.528.118 27.528.118
RS T
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CONG TY CO PHAN CANG CAN THO'
86 02, khu virc Phui Théng, phwéng Tan Phu, quan Cai Rang, TP.Can Tho
7
i
8
|
|

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LU CHUYEN TIEN TE

Tién tra ng goc vay

2018 2017
VND VND
Tién trd no gbce vay theo khé wéc théng thuéng 600.000.000 3.846.136.082

MUC BIiCH VA CHINH SACH QUAN LY RUI RO TAI CHINH

Céng ty c6 cdac tai san tai chinh nhw cac khodn phai thu khach hang va céac khodn phai thu khac, tién mat
va tién g ngdn han phat sinh truc tiép tir hoat dong clia Cong ty. No' phai tra tai chinh clia Cong ty chd
yéu bao gobm cac khoan ng vay, cac khoan phai trd nguoi ban va cac khoan phai tra khac. Muc dich chinh
clia cac khodn no phai tra tai chinh nay la nham huy déng cac ngudn tai chinh phuc vu cho céac hoat déng
clia Cong ty.

Cong ty chiu rdi ro thi trwdng, rdi ro tin dung va rdi ro thanh khoan.

Nghiép vu quan ly ri ro 1a nghiép vy khong thé thiéu cho toan bd hoat déng kinh doanh ctia Cong ty. Cong
ty chura thue hién cac bién phap phong ngira cac rii ro nay do thiéu thi treéng mua céac céng cu tai chinh.

Ban Téng Giam déc xem xét, théng nhét ap dung cac chinh sach quan Iy cho céc rli ro néi trén nhu sau:
Rui ro thi trworng

RUi ro thj tredng & riii ro ma gid tri hop Iy clia céc Iudng tién trong twong lai clia cac cong cu tai chinh sé
bién dong theo nhirng thay ddi cla gia thj trwéng. Rui ro thi trwéng co bén loai rdi ro: rli ro 1i suét, rdi ro
tién té, rlii ro vé& gia hang hoa va ri ro vé gia khac, chéing han nhw rli ro vé gia cd phan.

Rdi ro 13i suat

Rui ro Iai sudt la rdi ro ma gia tri hop ly hodc cac ludng tién trong twong lai clia mét céng cu tai chinh sé bién
déng theo nhirng thay ddi clia 1ai suét thi trieng. Rui ro thi trwéng do thay ddi 1ai sudt clia Cong ty cha yéu
lién quan d@én tién, cac khodn tién giri ngén han va cac khoan vay ctia Cong ty.

Cong ty quan ly rdii ro |&i suat béng cach phan tich tinh hinh canh tranh trén thj trwong d& c6 dwoc 1ai suat
co lgi cho muyc dich cta Cong ty va van ndm trong giéi han quan Iy rdi ro ciia minh.

Rdi ro ngoai té

Rui ro ngoai té la rli ro ma gia trj hop Iy clia cac ludng tién trong twong lai clia cac céng cu tai chinh sé bién
dong theo nhirng thay doi cua ti gia héi doai. Cong ty chiu rii ro do sy thay déi clia ti gia héi doai lién quan
tryc tiép dén hoat dong kinh doanh ciia minh.

Céng ty ¢ ri ro ngoai t¢ do thirc hién mua va ban hang hoa bang don vi tién té khac véi déng tién ké toan
clia Cong ty. Cong ty quan Iy riii ro ngoai t& bang cach xem xét tinh hinh thj treong hién hanh va dy kién khi
Cong ty lap ké hoach mua va ban hang trong twong lai bing ngoai té.

Rdi ro tin dung
Rdai ro tin dung Ia rdi ro ma mot bén thanj gia trong mot cong cu tai chinh hoac hop dong giao dich khéng
thie hign dwoc nghta vy clia minh, d&n d@én tén that vé tai chinh. Cong ty ¢6 rdi ro tin dung tir cac hoat dong

kinh doanh clia minh (chd yéu dbi véi tai khodn phai thu khach hang), va tir hoat déng tai chinh clia minh, bao
gom tién giri ngan hang, nghiép vu ngoai hdi va cac cong cu tai chinh khac.
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CONG TY CO PHAN CANG CAN THO'
S6 02, khu vie Pha Thang, phwéng Tan Phu, quan Cai Rang, TP.Can Tho

THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chinh két thuc vao ngay 31 thang 12 nam 2018

Phai thu khach hang

Cong ty thuong xuyén theo ddi cac khoan phai thu chua thu dwgc. D6i v&i cac khach hang lon, Cong ty
xem xét sy suy glam trong chét lwong tin dung clia tu’ng khach héng tai ngay lap bao cao. Céng ty tim
cach duy tri su kiém soat chat ché cac khoan phdi thu tdn dong va bd tri nhan sw kiém soat tin dung dé
glam thiéu rdi ro tin dung. Trén co s& nay va viéc cac khodn phai thu khach hang clGa Coéng ty co lién quan
dén nhiéu khach hang khac nhau, rdi ro tin dung khéng tap trung dang ké vao mét khach hang nhat dinh.

Tién gdri ngan hang

Coéng ty chi yéu duy tri sb du tién glii tai cac ngan hang dwec nhiéu nguoi biét dén tai Viet Nam. Rai ro tin
dung clia s6 dv tién givi tai cac ngan hang dwoc quan Iy béi bd phan ngan quy ctia Céng ty theo chinh sach
clia Cong ty. Rui ro tin dung téi da clia Cong ty déi v&i cac khodn muyc trén Bang can déi ké toan tai ngay
két thic nam tai chinh la gia trj ghi s& nhuw trinh bay trong Thuyét minh sé 5.1. Céng ty nhan thdy muc d6
tap trung rdi ro tin dung ddi voi khoan tién glvi ngan hang la thap.

Rui ro thanh khoan

Rui ro thanh khoan Ia rlii ro ma Cong ty sé g&p kho khan khi thwe hién cac nghia vy tai chinh do thiéu vén. Rui
ro thanh khoan ctia Céng ty chi yéu phat sinh tir viéc cac tai san tai chinh va no phai tra tai chinh co thoi
diém dao han léch nhau.

Cbng ty gidm thiéu ri ro thanh khoan bang cach duy tri mét long tién mat va cac khoan twong dwong tidn
va cac khodn vay ngén hang & mirc ma Ban Téng Giam dbc cho réng di dé dap trng cho cac hoat déng
clia Céng ty va gidm thiéu rii ro do nhirng bién déng clia ludng tién. Bang dwdi day tdng hop thei han thanh
todn clia cac khodn ng phai tra tai chinh clia Céng ty dira trén cac khoan thanh toan dy kién trén hop ddng
co s& chua duoc chiét khau:

Dwéi1nam  Tir1 dén 5 nam Téng cong
VND VND VND

Ngay 31 thang 12 nam 2018
Cac khoan vay va no 5.496.136.073 51.141.677.596 56.637.813.669
Phai trd nguoi ban 4.390.614.712 - 4.390614.712

Phai tra khac va chi phi phai tra

37.062.431.946

21.192.392.302

58.254.824.248

46.949.182.731  72.334.069.898  119.283.252.629

Ngay 01 thang 01 nim 2018
Céc khoan vay va no 4.096.136.073  53.141.677.596 57.237.813.669
Phai tra nguoi ban 1.454.445.452 3 1.454.445 452
Phai tra khac va chi phi phai tra 32.822.637.314  22.632.778.952 55.455.416.266
 38.373.218.839  75.774.456.548  114.147.675.387

Tai san dam bao

Cong ty da dung gia tri tai san c6 dinh cta Chi nhanh Cang Céi Cui minh dé& dam bao cho cac khoan vay tai
cac ngan hang tai ngay 01 thang 01 nam 2018 va ngay 31 thang 12 n&m 2018.

Cong ty khdng nam gitr tai sdn dam bao ctia mét bén khac tai ngay 01 thang 01 nim 2018 va ngay 31 thang

12 nam 2018.

31



CONG TY CO PHAN CANG CAN THO
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Cho nam tai chinh ket thuc vao ngay 31 thang 12 ném 2018

9.1

9.2

Gia trj ghi sb

Phai thu khach hang 26.672.469.802
Cac khoan phai thu khac 9.368.327.584
Tai san tai chinh sén sang dé ban

Tién va cac khoan twong 9.130.574.639

dwong tién
 45.171.372.025

23.563.028.213
8.342.911.137

23.413.204.721

55.319.144.071

Gia tri hop Iy
31/12/2018 01/01/2018
VND VND
26.672.469.802 23.563.028.213
9.368.327.584 8.342.911.137

9.130.574.639

45.171.372.025

23.413.204.721

55.319.144.071

N¢ phai tra tai chinh
Vay va ng

Phai trd nguéi ban
Phai tra khac va chi phi
phai tra

56.637.813.669

57.237.813.669

56.637.813.669

57.237.813.669

4.390.614.712 1.454.445 452 4.390.614.712 1454 445 452
58.254.824.248  55455.416.266  58.254.824.248 55.455.416.266
119.283.252.629  114.147.675.387  119.283.252.629 _ 114.147.675.387

Gia tri hop Iy cla tai san va no phai tra tai chinh khong dwoc danh gid va xac dinh mot cach chinh thirc vao
ngay 01 théng 01 n&m 2018 va ngay 31 thang 12 ndm 2018. Tuy nhién, Ban Tong Giam déc danh gia gia tri
hop ly clia nhirng tai sén va phai tra tai chinh nay khéng cé chénh léch trong yéu véi gia tri ghi sd clia chung

tai ngay két thic nam tai chinh.
CAC THONG TIN KHAC
Giao dich va sé dw v&i cac bén lién quan

Cac bén lién quan bao gdm: cac thanh vién quan ly chi chét, cac ca nhan cé lién quan voi céc thanh vién
quan ly chd chot va cac bén lién quan khéac.

Cac thanh vién quan ly chi chét gdm: cac thanh vién Hoi ddng Quan tri va cac thanh vién Ban Téng Giam
dbc. Cac ca nhan co lién quan véi cac thanh vién quan ly chi chét 1a cac thanh vién mét thiét trong gia dinh
cac thanh vién quan Iy chi chét.

Coéng ty khéng phat sinh giao dich vé ban héng va cung cap dich vu cho cac thanh vién quén ly chl chét va
cac ¢a nhan co lién quan véi cac thanh vién quan ly chd chét.

Thu nhap clia cac thanh vién quan ly chti chot

Tién lwong va thudng

S6 dw cac khoan phai thu, phai tra v&i cac bén co lién quan

Cong ty lién quan

| S6 02, khu vire Pha Thang, phwong Tan Pha, quan Céi Rang, TP.Can Tho
Gia tri hop ly va gia tri ghi sé
31/12/2018 01/01/2018
VND VND
= Tai san tai chinh
|

Phai thu v&i cac bén lién quan
Céng ty TNHH Cang Can Tho - Thanh Tuan -
loi nhuan hop tac kinh doanh

Phai tra véi cac bén lién quan
Téng céng ty Hang Hai Viét Nam

N6i dung

Lgi nhuan hop tac
kinh doanh

Thué tai san chi hd

2018

VND

1.225.000.000

31/12/2018
VND

3.369.663.225

7.041.199.909

2017
VND

1.103.590.000

01/01/2018
VND

2.399.663.225

3.918.858.687
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9.3  Théng tin vé bd phan

Théng tin b6 phan dwoc trinh bay theo linh vire kinh doanh va khu vuc dia ly. Bao céo bé phan chinh cha yéu
la theo khu virc dia Iy dwa trén co cau té chirc, quan ly ndi bd va hé théng Béo cao tai chinh néi bd cia Cong
ty.

Chung 16i khéng trinh bay Bao cdo cac bd phan trén bao cdo tai chinh bdi vi Ban Téng Giam déc da danh
gia va két luan réng Coéng ty khéng c6 nhiéu hon mét bé phan (ca linh vire kinh doanh va khu vuc dia ly) dé
bao cao theo quy dinh clia Chudn muc ké toan. Céng ty hién chi dang hoat déng cha yéu & mét Iinh vire
duy nhét la cung cap dich vu van chuyén cang va & khu vire dia ly duy nhéat 1a Viét Nam.

9.4  Séliéusosanh

Céng ty da trinh bay lai mét sé chi tiéu trong bao céo tai chinh nam 2017 da kiém toan theo Quyét dinh
s6 628/QD-HHVN ngay 22 thang 12 n&m 2017 cta Héi ddng Thanh vién Téng Céng ty Hang Hai Viét Nam

Ma Sé lidu trwée Cac diéu chinh 86 liéu sau
sb diéu chinh diéu chinh
VND VND VND
Bang Can ddi ké toan
TAI SAN
Phai thu ngén han cla 131 21.160.352.784 2.749.112.496 23.909.465.280
khach hang
Phai thu ngén han khac 136 9.482.844.631 (1.300.418.494) 8.182.426.137
Chi phi tra truwéc ngén han 161 465.603.386 399.591.209 865.194.595 \\
Phai thu dai han khac 216 120.485.000 40.000.000 160.485.000 -\
Tai san cbé dinh htru hinh
Nguyén gia 222 428.875.078.421 (1) 428.875.078.420 ' &/
Chi phi tra trwéc dai han 261 2.348.275.732 (399.591.209) 1.948.684.523 7/
NGUON VON
Thué va cac khoan phai 313 861.688.539 6.656.240 868.344.779
nép Nha nwoc
Phai tra ngén han khac 319 31.749.565.038 955.545.640 32.705.110.678
Loi nhuan sau thué chua 421 (12.884.393.174) 526.492.121 (12.357.901.053)
phan phéi
Bao cao két qua hoat dong kinh doanh
Thu nhap khac 31 1.679.620.899 (303.865.860) 1.375.755.039
LAi co ban trén cd phiéu 70 3 (11) (8)

9.5 Cac sw kién phat sinh sau ngay két thic nam tai chinh

Khéng cé s kién nao phat sinh sau ngay két thuc ndm tai chink

-cau-phai diéu chinh sb liéu hoac cong
bd trong Bao céo tai chinh. X
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THAI THI MY LINH LAM TRUC SON NGUYEN VAN PHUONG
Ngwoi 1ap biédu Ké toan trwong Q. Téng Giam déc
TP. Can Tho, ngay 25 thang 02 nam 201¢
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